
 As we enter this Autumn season, we have a lot to be thankful for. The two ISI machines
were fully tested and accepted in Mexico. Even though we are watching our cash flow
closely, taking time to celebrate this win with “walking tacos that walk to you” is
important for all of us. We can also be thankful about our marketing and sales
initiatives in the filtration market. We are starting to become known in this industry
and have quoted more machinery here than ever before. Along with this, we have
started to break down our filtration systems into smaller machine subgroups that
smaller customers can afford to buy and add to later as their automation needs
increase. 

We have made good connections with PACO customers as sales folks are trying to
leverage our experience in this market into performing rebuilds, selling spare parts and
quoting new PACO machines. We have a plan to continue selling service contracts to all
customers, existing and new.  This week we will begin to update our marketing push
into the medical market as we take a more “surgical” approach with customers and
specific personnel to target. 

Contract Machining is quoting some big jobs and Sales expects to compete with them
for ELSNER machine shop time shortly. Finally, our new acting COO is catching on
quickly. He has found some cost savings and improved cash flow in several areas. He is
also helping us find high-quality health insurance at lower rates and creating several
financing options so that our customers don’t have to pay for our machines all at once. 
 Please take time to celebrate your own personal wins and share them with your
teammates. 

Thank you for all that you do.
Bert

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about the record
breaking number of rolls
produced by the ETC.

Check out the new forms that
were created by the Finance
Department.

Find out more about the changes
made to the COVID-19 policy.
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THIS MONTH
HIGHLIGHTS

A Message from the President/CEO
 by Bert Elsner II

It’s crazy how fast each summer seems to fly by. This is a tough one
for me as my only child heads off to college in a few days.  I'm sure
most of us with younger children are happy to have them back in a
"normal" routine of school and sports activities.



To operate the overhead crane at ELSNER, you must participate in our in-house crane training, test and
evaluation. If you have not yet received this training but think you should, please contact your
supervisor or a member of HR. 

Overhead cranes are essential in many manufacturing, maintenance and industrial work
environments when efficiency is required for lifting and moving heavy loads. Crane
operators and employees that work near overhead cranes need to be aware of the
unique hazards of these large machines.
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Overhead Crane Safety

Before operating crane, you need to do a pre-
inspection.
Check that the crane control is in good
condition. 
Check the crane for any visual damage.
Know where the electrical disconnect is, and
check.
Always keep the area clear to the disconnect.
Work the crane up/down to check limits.
Work the crane in all directions (N, S, E, W) to
make sure it is working correctly. Markings are
on the walls and correspond with the control.
If there are any issues, you must report them
to your supervisor immediately.
Before rigging a load, always know the limits of
the crane and rigging you are using (straps,
chains) and the weight of the load. 
When rigging the load, use the safest and best
hookup (basket, choke, vertical) and make sure
the load is balanced.
Before moving the load, make sure your path is
clear of all obstacles. 
Make sure other employees that are in the
area are clear and aware of the crane being
moved.
When finished using the crane, always return
rigging, crane, and control to proper locations.

Overhead Crane Safety Measures

When operating an overhead crane, be sure to follow these safety measures: 



by Joe Despines
ASSEMBLY NEWS

Our big Stuffer line passed the customer FAT and will

be skidded up and shipped to the customer's facility

within a few days. That demo was one of our better

shows and it came at a good time.  Congrats to

everyone involved with this project and I mean

everyone! That job was a total “all hands” job and we

all benefited. 

The Bagger line is coming along, although it is full of

challenges. There is no doubt we will overcome the

obstacles and put on another great FAT. Thanks to

engineering and the assemblers who are working on

this project, nothing worthwhile comes easy.

We will be gearing up and are excited to start the next

big project, an EMF. We will also be working on two

G3s. Even with all these projects on the burners, we

are still  doing very well on the two ISI machines. We

are still  ahead of our assembly goals and should be able

to maintain on-time delivery. Our staffing levels are a

little low, but we are rising up and getting the job done.

I want to thank everyone for their continued efforts in

keeping a high level of efficiency and professionalism.

What a busy month August can be, back

to school, last chance for getaway

weekends, fall sports and machine

deliveries! A lot going on.
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The ETC is still  chugging out rolls.

We ran test materials, and a few

“Elsner Certified” projects this

month on the ENR G3 in hopes for

more contracts. 

The big news is that Wes Hickman

and Derek Roth teamed up and

broke the 10,000 roll a shift barrier

on the V5. They ran a total of

10,128 rolls beating the previous   

                   record of 9936 by 192  

                   rolls set by Wes and Ben  

                   Elsner. Great job!

This month we shipped out a V5

machine which is currently being

set up by our service technician.

This customer is a repeat customer

and uses our machinery exclusively,  

so by adding another Elsner V-

series machine to their facility it

shows the loyalty companies have

for our brand. This is a loyalty we

do not take lightly and must work

hard to maintain.

Shipments This Month:

This photo is a view of the entire stuffer line.

Assembly News continued on pg. 4
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Another project that we have been working on, for about 3 years, is making changes to how our

blades for the V-series are made. We have been getting a lot of complaints from our customers about

how short of a time the blades are lasting. 

With running a V-4 30 rewinder at the ETC we have felt that pain as well.  We started investigating

design and materials and with Pete Truesdale’s help, the bend angle was changed and standardized.

That helped a lot but wasn’t a total fix. The vendor ELSNER had used for many years closed shop and

a new vendor had to be sourced. All that tribal knowledge was lost and had to be re-learned by both

the vendor and ELSNER. We changed from a 400 series stainless material to a 300 series stainless

and also slightly changed the tooth design by adding a radius to the root of the tooth. 

Knife Blade Issues Resolved:

With help from Pete, Randy Hoffacker, Michele, Charlie, Brandy

and her team we have finally resolved the knife issues that have

plagued us for many years. A blade that would last one week or

about 30,000 rolls now lasts much longer. We have not changed

blades in the ETC V-5 36 or the V-4-30 in over 4 months and

have run over 300,000 rolls with the same blades! 

Teamwork and dedication to maintaining high-quality parts,

even on a machine that’s been around about 60 years, says a lot

about this company and the people who work here. Great Job!

                                                                                                                 -Joe

By Lisa Elsner
Updates in Finance:

In an effort to simplify and streamline some processes, we have
created and updated the following expense forms. These new
forms can be found in the Forms folder on the O:drive under the
Expense Report folder. And will soon be available via the company
intranet.

Forms must be signed by your supervisor before you can be reimbursed.
These forms should NOT be used for any sales, service, or business-related
travel trips.

Non-Travel Mileage and Expense Forms:
These new Excel forms should be used to submit for reimbursement of supplies
picked up for ELSNER and paid for with your own personal funds as well as any
mileage reimbursement needed for using your personal vehicle for errands for
the company. 

Remember to attach receipts for all charges made on your company credit card.
This form should NOT be used for submitting business travel expenses. Please continue to use the form found on the
O:drive, in the Sales Folder under Expense Report Templates, for any business-related travel expenses.

Non-Travel Credit Card Expense Form:
We have updated this form from its original .pdf version to a new Excel version. Beginning this month the new version
should be used when submitting your monthly non-travel credit card expenses paid for with your ELSNER credit card.
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For those who have shared those concerns,
Thank you for giving me the opportunity to
discuss things with you. To those who have
not shared your concerns, please feel free to
do so. 

Last month I shared the need for us to focus
on Efficiency in what we do and Finding
improvements in how we do those things. To
that, we have started two separate CI
projects that many of you are involved with,
but everyone should know about. Please take
time to stop and ask about the projects in
assembly (the fishbone chart is on the east
wall of assembly next to the ISI build).
Machining is also working on some changes to
the standardized practices in the milling
department. Please feel free to stop and
discuss these changes with Rich or Myself
whenever you have time. 

One idea builds on others and working
together to take the next steps and find the
next solution to our challenges is important
momentum. As we continue to bring on more
work and seek new customers, they will have
new challenges for us to meet. Now is the
perfect time to find out what works the best
to ensure our competitive future. 

Phishing tests and trainings from KnowBe4
will continue to be released occasionally. We
have seen much improvement since the last
several trainings have gone out.  I try to pick
training courses that have a short training
time but will provide the best knowledge.

Keep in mind the training provided is
applicable both at work and home and
provides a good base of knowledge on what to
look for with phishing and scam emails. I have
also added ELSNER branding to the newer
training courses to help reduce the confusion
on if the training is from me and ok to open.

I am still working on 
collecting spare hardware,
so if you have something
in your area, please let me 
know and I will take 
care of it. That way 
we can get a good 
handle on what hardware 
we have in case someone is in need. 

As a reminder, sending me an email, Teams
message or calling me at ext. 188 is the best
way to get a hold of me since I am working
remotely some days. 

Thank You,
Paul "The IT Guy" Zartman

B y  C h a r l i e  S l a y t o n

UPDATES IN
MANUFACTURING

Recent changes have been
concerning for many of you. 

YTD Performance Overall

24 Machines shipped Fiscal YTD 
(1) SRD
(1) CR-3150
(4) ENR-1000
(9) ENR-G3
(1) EW-OW
(1) TFM
(5) V-5
(1) ECW

IT NEWS:
B y :  P a u l  Z a r t m a n

Hello All! This month we have
a couple of updates from the IT
Department. 
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SUPPLY CHAIN NEWS
B y :  B r a n d y  C a r l s o n

The stock room is beginning to see pick sheets for the EMF job and they are pulling parts as they get the
paperwork delivered to them. They are also continuing to cycle count and work on cleaning up old job returns.
Some major progress has been made with excess part carts that have been out in assembly support and outside
the stockroom for a while now. 

Susann and I have gotten a flow established for purchasing tasks and things seem to be running
smoothly as far as the division of responsibilities goes.

MACHINE SHOP UPDATES
B y  R a n d y  S t a u b

We sure have had a busy summer trying to reach our deadlines for delivery of ISI parts to
assembly for machines 3 and 4. The system that Lori and her team came up with to break the
build down into sections gave the shop a tremendous guideline on how to succeed. I am happy to
say that we have met most of the deadlines given to us or we were at worst in the high 90th 
 percentile for the others. Thanks to Lori and the Production Control Team for giving us guidance
to reach our goals. 

I am proud of how the Shop and Production Control teams have worked together to get parts to
Assembly on time. I am also pleased with how the shop overcame some obstacles that could have
hindered progress such as machine breakdowns, and covering for employees who were on
vacation or out on leave. People really stepped up to help out the overloaded work centers by
moving parts to their machines and programming jobs on site so as not to overburden the
programmers. We learned a lot from how the ISI was scheduled and completed this time so that
next time our success should be even better.                          
                                                                                                                                                                                                                                       
In other shop news , we would like to congratulate Tyke Shubert on his promotion to “Lathe Lead
Man“. Tyke and all of the young employees are the future of ELSNER and the future looks bright!                          

Last month I mentioned I was working on a new flow chart
and form for any extra parts that are found by assemblers at
the end of an assembly completion. That has been
completed and the assemblers have all been trained, and the
information has also been passed on to engineering,
purchasing and the stockroom. If anyone feels they need to
be made aware of this process and were missed somehow,
please see your supervisor or contact me and we’ll get you
the training you need. The process map can be found at
O:\Process Flow Maps and Work Instructions\Return Parts
Flow.pdf and the form can be found at O:\Process Flow
Maps and Work Instructions\FORMS\Return Parts Request
Form.pdf.   

We found a huge issue that was causing PO suggestion to not work properly and that’s been resolved with a manual
workaround and Paul is helping work with Epicor to see if we can come up with an automated solution. That’s
brought to light some old jobs and sales orders that we’re working with the appropriate departments to get cleaned
up. We’re getting there!
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We have met with many PACO
customers regarding which
machines they would like to see
us bring up to ELSNER
standards. We are working with
customers across a number of
industries to focus properly and
deliver machines that meet
their demands. Our goal is to
sell several before the end of
the year and rebuild several
more. 

The ELSNER Tech Center
remains quite active. Wes
recently raised the bar on the
daily production record
producing over 10,000 rolls of
kraft paper in a single shift! 

We have received a number of
orders for wipes converting on
the G3 which is both good for
business and a good sign for the
future of the wipes market.

Sales News
B y :  J a y  R o t h

The sales highlight of the month was the completion of the
ERS-180 (roll stuffer) integrated with (2) ENR-G3’s. 

Our customer was extremely impressed with the machine and we have a lot to
be proud of. It is not easy to build a new machine from scratch and get it right
the first time through. This stuffer is an impressive example of what ELSNER is
all about. As the wipes market begins to rebound there is going to be strong
justification for automation and we will be there to provide the solutions. We
had a professional photographer visit with a drone to make sure we captured
every awesome detail of this line. This customer already has competitive
equipment and was eager to get an ELSNER solution in place for their
continued automation. The customer's President visited but did not need very
long to know that he was getting a solid machine. On his way out the door he
compared buying an ELSNER to the high-end motorcycle he rode in on, he says
he only buys the best. We’ve spoken to at least one other customer, who has
competitive stuffers and baggers and is considering moving to ELSNER while
sending back the competitive machines.

We are rebalancing the sales team’s focus to ensure better than ever coverage
in all the markets in which we serve. A new marketing and sales push in the
medical industry, with Stratis’s (our interim COO) help, presents an exciting
opportunity. Bert has also taken the lead sales role with ISI and meets with
them regularly. 

The Filtration market is the hottest right
now and we have many customers in the
sales funnel. When you see Kirk next, ask
him how his travel in Texas this week went
(during historic flooding).

We remain active and focused to close
every opportunity that presents itself
across our broad product mix.

Customer Service Updates:
Derek Roth has been promoted to Customer Service Supervisor. We have a solid team in place
already in Customer Service, but with our current balance of workload versus people it made 
sense to have a dedicated supervisor to ensure the highest level of success possible. Derek’s role is
to become proactive in our offering of parts, service and support. In addition to assisting with the
current Customer Service activities, Derek will be working on new initiatives to better serve and
exceed customer expectations while growing revenue for the company. We have started offering
Service Contracts, ‘Expedite’ parts program, and ELSNER University but to date these have 
been a side effort by Jay and the sales team. With Derek’s full attention, we expect 
these initiatives to be well received by our customers.  Derek’s history with the 
company, knowledge of our machinery, and personable nature make him a great fit 
for this new role.



"Changing belts"Changing belts"Changing belts

on the stufferon the stufferon the stuffer

machine."machine."machine."

Todd Anthony
Service

Technician

"Managers"Managers"Managers

working togetherworking togetherworking together

to accompliushto accompliushto accompliush

one goal."one goal."one goal."

Crissy
Stambaugh
Production

Coordinator

Deb Utz
Engineering

Secretary

Check out the photos
summitted by

employees this month.
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"Pizza Party"Pizza Party"Pizza Party

   for Sanjay."for Sanjay."for Sanjay."

Deb Utz
Engineering

Secretary

Tiffanie Danner
Administrative

Assistant

"Fun committee"Fun committee"Fun committee

ladies servingladies servingladies serving

up cool treats."up cool treats."up cool treats."

That'sThat'sThat's   
AAA   

Snap !Snap !Snap ! CHECK ITCHECK ITCHECK IT
OUT!OUT!OUT!

Did you snap a photo of a team-Did you snap a photo of a team-

building experience or take abuilding experience or take a

candid photo here at ELSNER?candid photo here at ELSNER?  

  
Email them along with a description ofEmail them along with a description of

your photo toyour photo to  

Tiffanie at tdanner@elsnereng.com.Tiffanie at tdanner@elsnereng.com.

  

Your submission just might make it intoYour submission just might make it into

the next newsletter!the next newsletter!



HR Generalist

Derek Roth- Customer Service

Supervisor- Promoted- 8/9/22

Stratis Narliotis - Acting Chief

Operating Officer - 8/10/22

Tyke Shubert- Lead CNC Lathe

Machinist- 8/21/22

Joe Sneeringer - Driver - 8/23/22
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HR CORNER
By: Lisa Elsner

In order to continue to minimize the spread of COVID-19,
ELSNER has updated our COVID-19 protocols following
the recommendations set by the CDC.  If you have
questions on these protocols please reach out to your
supervisor or a member of HR.

Wear a mask while in the facility for 10 days- Employees will be
required to wear a mask for 10 days after initial exposure and
watch for symptoms. 

If symptoms develop notify your supervisor immediately and
follow the guidelines above.

Take a COVID Test on Day 6- Employees will be required to take
a COVID test 6 days after initial exposure, even if no symptoms
develop. Provide your results to your supervisor or HR. 

If Negative- Continue to wear a mask through day 10.
If Positive- Notify your supervisor immediately and follow
guidelines for testing positive.

What should I do if I have been exposed to someone who has tested
positive for COVID-19?

If you are feeling sick (regardless of the severity of your
symptoms), stay home. Contact your supervisor or human
resources immediately. You must get tested for COVID-19 and
provide a copy of your test results to your supervisor or human
resources.

If Negative- You may return to work

If you test positive for COVID-19-  You will need to remain home from
work for 5 days. (Day 0 is the day you were tested, and Day 1 is the first full
day following the day you were tested.)

If you had NO symptoms:  You may return to work after day 5,
but will be required to wear a mask while in the facility until day
10.

If you had SYMPTOMS:
And still have a fever or symptoms that have not improved by
day 5, continue to stay home until they improve.
If you had a moderate or severe illness you will need to stay
home through day 10.
You may return to work after day 5 if:

You have been fever-free for 24 hours (without the
use of fever-reducing medication) and your symptoms
are improving. You will be required to wear a mask
while in the facility until day 10.

What should I do if I have symptoms or have tested positive for
COVID-19?

When can I return to work after testing positive?

Additional information on CDC protocols for COVID-19 can be found by visiting: https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-
sick/prevention.html

Avoid close contact with people who are sick
Cover your cough or sneeze with a tissue, then
throw the tissue in the trash.
Avoid touching your eyes, nose and mouth.
Clean and disinfect frequently touched objects and
surfaces.
Stay home when you are sick except to get medical
care.
Wash your hands often with soap and water for at
least 20 seconds.

Here are a few ways that you can help to prevent the
spread of respiratory diseases like COVID-19:



Employee SpotlightEmployee SpotlightEmployee Spotlight
August 2022August 2022August 2022

Name: Rebecca Wolf
Position: Customer Service Representative
Employee Since: 2021

Favorite Part of Job: 
Easy answer- my coworkers. They are always willing to lend a helping
hand and share their wealth of knowledge. I also get a lot of satisfaction
from helping customers, especially the difficult ones (Who doesn’t like a
challenge!).

Hobbies: 
I have two kids, so whatever they want to do LOL! We love being outside,
so traveling and exploring are a huge part of our lives. We are a huge
baseball family; my son's team went undefeated this year in his
spring/summer season! If we aren’t on the baseball field, we are either at
the beach, hiking, kayaking, or at our family’s farm.

Fun Facts: 
I’m a huge gardening enthusiast. Like HUGE. My husband tells everyone
I’m trying to turn our home into a jungle. I also grew up on a goat farm,
the absolute best way to grow up!
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M O N D A Y ,  S E P T E M B E R  5 T H -  C L O S E D
 

W I L L  R E - O P E N  T U E S D A Y ,  S E P T E M B E R  6 T H
 

ELSNER 
LABOR DAY HOURS



NOW THAT'S NOW THAT'S FUNNY!!FUNNY!!
MARK YOUR
CALENDAR

11

Bulletin Board

Sept. 5th - Labor Day- CLOSED

Please mark your calendars for these upcoming

ELSNER events. More information to follow.

September 



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT TIFFANIE FOR
ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Email or call Tiffanie with
your answers to be entered
into a drawing for a gift
card.

The winner will be
announced in the next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Crissy Stambaugh
Please see Tiffanie to
collect your gift card.

What was the record
number of rolls
produced by the ETC
this month?

Q. Can we use less paper on travelers. 2 or

more of the same part do not need 10-12

sheets of paper.

A. We understand that the additional required paperwork
seems like a burden but our team is working diligently to
minimize the tasks that go into preparing jobs.

If you are not aware, you should be able to log into multiple
jobs at once and allow the system to divide your time between
the jobs being completed without returning to the MES station
for each job number. Please reach out to your supervisor or
Charlie directly to explain this process. 

While we continue to seek the best solution to this issue please
remain diligent in accounting for your time with each job. 

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

