
that has become more relevant than ever over the past few years. The world has
become a crazy and unpredictable place in the last few years. We have faced many
challenges and we have overcome them one by one. We will face many more challenges
in the months and years ahead, just like every business around us. Again, we will
overcome them one challenge at a time. For whatever reason, I have always been one
to run towards a challenge, not away from it. I will continue to do that because anything
worth having is worth fighting for. Our Vision:

As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about heat related
illness detection and response.

Check out  the Month in 
 Pictures  Throwback.

Find out more about the types of
products made on Paco
Machines.
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A Message from the President/CEO
 by Bert Elsner II

I saw a note on the door outside the upstairs shop office this week
that read Improvise, Adapt, Overcome.  This is an old Marine's saying

I have had some deep conversations with many
of you over the last week or so. Many ask if we
will be ok. My reply has been that I believe we
are doing absolutely everything possible to put
ourselves in the best position for the short and
long-term success of ELSNER. We all need to
have the mindset that we can accomplish
anything that we put our minds to. We can
overcome any challenge that presents itself and
we will be successful in the long run. 

My grandparents came on a boat from Germany with all their possessions in two
footlockers in 1927. I have every intention of continuing to grow the organization, that
they built, into a lasting legacy to their determination!

-Bert
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Heat Cramps

Heat Exhaustion:

Rapid, weak pulse 
Headache
Heavy sweating
Extreme weakness
Dizziness or fainting
 Irritability
 Nausea or vomiting
 Cold, pale, clammy skin

Sit and rest in a cool place.
Drink small amounts of cool
water.
Take a cool shower or bath or
apply ice packs.
Monitor the victim carefully.
If they do not improve within
30 minutes, get medical help.

This is the body’s response to not
being able to cool itself efficiently
due to dehydration. Without
prompt treatment, this condition
can lead to heat stroke.

Symptoms:

First Aid:
If you are experiencing the above
symptoms or if you see someone
who is, you should:

While temperatures continue to climb outside, I think
it’s a great time to talk about heat (and cold) stress.
Below is a list of how to identify and address different
forms of heat/cold stress.

Safety Talk - Heat Illness Detection and Response
By: Scott Decker

Th k h l h h l i h T h C i l d i h h i

 Muscle cramps 
 Pain or spasms in the
abdomen, arms, or legs

Sit and rest in a cool place.
Drink sports drinks, juice, or
water combined with food.
After recovery, do not begin
strenuous work again for
several hours. 
Seek medical help if you have
heart problems, are on a low-
sodium diet, or if you don’t
feel better after one hour. 

This affects employees who have
perspired so heavily that they
have depleted the body’s water
and salt.

Symptoms:

First Aid:
If you are experiencing the above
symptoms you should:

Heat Stroke:

 High body temperature
 Strong, rapid pulse
 Confusion
 Loss of coordination
 Hot, red, dry or moist skin
 Nausea and vomiting
 Seizure or unconsciousness

Contact emergency 

 Move the victim to a cool,
shaded area.
 Remove any excess clothing.
 Cool the victim’s body as
quickly as possible, using ice
or cold water.
 If the victim is able to drink,
give him or her cool fluids.

This condition occurs when the
body is unable to control its
temperature as a result of
prolonged exposure or physical
exertion in high temperatures.
Untreated, it can quickly cause
death or disability.

Symptoms:

First Aid:
If you are experiencing 
the above symptoms 
or if you see someone
 who is, you should:

          medical services 
          immediately.

Confusion,
vomiting, or
fainting may
indicate a more
serious condition.
Seek medical
attention
immediately in
this case.



We still have a fairly tall

mountain to climb on the

Assembly floor. We will be 

Service Trips:

3

by Joe Despines
ASSEMBLY NEWS

shipping a V5-48 out at the beginning of next

week and will be finishing up the next V5

shortly after. The Bagger line is reaching the

point of start-up with a lot of sales potential

tied to it.  Customer demos are being

scheduled for the Stuffer line which will be

shipping out in the next month or so.

ISI machine builds 3 and 4 are in full assembly

mode and at this time are going together very

well. Most of the Service and Assembly teams

are being dedicated to this build with high

The ETC is continuing to do well.  A lot of the

Service Techs are getting a great opportunity to

learn how to run and troubleshoot our older

equipment so they can be better equipped to

service the many machines out in the field. Our

production numbers are looking great and for

the most part, we have exceeded expectations.

Great job to all involved!

Sometimes a lot of things get thrown at us and

we are asked to maintain the same amount or

even more of what we do on an individual basis.

It’s not always easy but usually, it’s to our own

benefit to reach down a little deeper and

discover potential we didn’t know we had. 

A little bit of sacrifice will usually reap benefits

we don’t realize until later in our lives, but when

we look back and reflect, we will be grateful for

what we have accomplished and thankful for all

we have achieved.

hopes of an on-time or early

completion/delivery. Assembly Support has the

different sections for the ISI machines 3 and 4 

 already staged and ready to be pulled out to the

floor. Some of the panels have already been built

and put in place by the Electricians. Things are

good on that project.



B y  C h a r l i e  S l a y t o n
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PREPARING FOR 
THE FUTURE

ELSNER is committed to continued service to our
customers and our company, and that means all of 

us. There are few places in this country that are not affected by the
economy and supply chain issues, in fact, there are few places in the
world that are not affected. This is the time to really dig in to
improve what we do and the way we do it. When the work returns
to normal levels and growth begins again, we need to be stronger
than ever. 

YTD
Performance

Overall

24 Machines
shipped Fiscal YTD 

(1) SRD
(1) CR-3150
(4) ENR-1000
(9) ENR-G3
(1) EW-OW
(1) TFM
(5) V-5
(1) ECW

Efficiency in What We Do- Making sure we stay focused on our
work and improve the output that we get from ourselves and
each other. It is easier to move quickly when we are busy, but
when things slow down it is even more important to move quickly,
so we can create more time for new work. Every week we have
Contract work that we could do if we had additional capacity
available.
Finding Improvements- Last year and in 2020 we were moving so
fast that it became harder and harder to see the opportunities to
make things work better. The way we perform tasks and the way
we plan and communicate tasks, as well as the things we spend
money on. Now is the perfect opportunity to find those
improvements and really focus effort on making them better. Our
new QMS or ISO Lite approach will help capture these
improvements, but we still need to find the “best way to do the
tasks”.   

During the next few months, the items we need to focus very heavily
on are these;

Please work together to find the best way to do things, and continue
to make improvements and suggestions. The ideas program is still
open. Each employee should be able to put in at least 1 suggestion 
per month.



SUPPLY CHAIN 
NEWS

Another thing we need to talk about is doing a little
extra to make up for the employees that we have
recently lost in the shop. We need to take care of a
few things ourselves that were previously done by
others such as getting your own coolant, emptying
your own waste oil, and keeping areas beyond your
work center swept and clean. 

B y :  B r a n d y  C a r l s o n
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In order to help us accommodate
the vacation requests while
staying on track with the shop
workload, we ask that you submit
your requests as soon as possible.
The Vacation Time Policy in the
ELSNER handbook says that (7)
days advance notice for time
taken off in increments of a week
or less and (30) days advance
notice for when taking more than
a week. Of course, when calling in
sick or needing personal time you
will be given what you need on the
spot.

machining and PACO jobs as they come through
and we will be busy ordering for the new EMF
machine as those jobs are released through the
shop. Susann and I are dividing the
responsibilities up in order to ensure that
nothing is missed moving forward. If you have
questions, for the time being, please contact us
both and one of us will get back to you as soon as
we can. 

The stock room is busy pulling parts for jobs as
material is ordered to inventory, as well as doing
daily cycle counts, working on sales orders, 
 including contract machining orders and PACO
orders. They will see an increase in volume when
the EMF jobs start rolling in.

MACHINE SHOP 
UPDATES
B y  R a n d y  S t a u b

The purchasing department is
continuing to order materials
for sales orders, contract

It’s hard to believe but mid-summer
is here already which means it’s
prime time for summer vacations .

The PO Suggestion module, which I’ve
mentioned numerous times before, is getting
cleaner and cleaner. It still needs work, but we’re
getting there. We continue to work on a few
open tickets with 2WTech that will help to make
some things move a little smoother as well. 

I’m working on
getting a form and a
flow for the returns
of excess parts from
the assembly shop
back into stock in a
timely manner.

Keep an eye out for upcoming information
regarding that process. 

Thanks for everyone’s flexibility when asked to do new
things to make up for those that are on vacation. Let’s all
have a great summer but still do all we can to meet our
deadlines. 

We will adjust to the
new normal in time.
Also, if you see a
trash can that needs
to be emptied, take
care of it. Thanks in
advance for doing
above and beyond
your normal work
duties.
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Our Customer Service team remains very busy
keeping our customers happy while we deal with
delays from our own vendors. It is never easy to
relay the bad news of a delay to our customers.  

Fortunately we have built many solid relationships
that keep their faith in us despite an occasional late
part. We must continue to control what we can and
go above the norm to exceed customer
expectations. Please keep this in mind in all that you
do for ELSNER and our team.

As we begin to look at building PACO machinery, we have
learned much about this market. I think we underestimated the
size of the market for this equipment. We have always thought
of cores as something used on our gift wrap, aluminum foil, and
food film rewinders. However, we have been learning about all
the uses for cores/tubes and PACO equipment. 

Did you ever think about how paint rollers are made? They are
constructed on a PACO spiral winder. How about that container
of Morton salt or Quaker Oats? Yep, PACO winders. Fireworks?
Concrete post forms? Mailing tubes? Blast hole casings? You
guessed it.  We are gearing up for a big push into the core and   
                                tube market as well.

Chad and Wes pushed the high score even higher on
V-5-30 kraft paper production. The new record is
9,936 in a single day. I see 10,000 coming soon! We
are thankful for all who have stepped up to make the
ETC transition successful. 

We continue to see more work for the V-4 and V-5
lines. We are expecting more ENR-G3 work as well
and are working on prospects that will eventually use
the ERB-305 bagger (at least until it is fully proven
and ready for a permanent home with an ELSNER
customer).

Sales News
B Y  J A Y  R O T H

The Sales team continues to spread the word
about our wide range of capabilities. We see
growing potential in the filtration industry and

are following a few very promising leads. We will continue to call
and visit prospective customers while we build the EMF-42. When
that machine is built, we will use it to host customer visits and are
working with some trade organizations to plan some other
educational events around it as well. We are working to become as
well known in the Filtration market as we have been in the
nonwoven/wipes market.

We are excited that the ERB-305 Elsner Roll Bagger is nearing
completion. We have been positively surprised by the interest in
this machine. This will likely lead us to more new machinery for
different sizes and formats as we continue to work to be our
customers one-stop shop for wipes machinery.

Customer Service

"Thank you for developing the ELSNER U training program. The knowledge we have gained
has already assisted us! It was super nice of Bert to come in and meet everyone. That's
something no one expected...Keep Making Amazing Machines!
                                                                                                   - Maintenance Lead
                                                                                                       ELSNER Customer

Check out what
our customers

are saying about
ELSNER U!



BACKTHR    W 
Month in Photos

To Christmas Past
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Featuring photos of
ELSNER employees at
past Christmas Parties



Employee SpotlightEmployee SpotlightEmployee Spotlight
July 2022July 2022July 2022

Name: Skip Ziviello
Position: Manufacturing Engineering Technician
Employee Since: 1986

Favorite Part of Job: 
The opportunity to do many different tasks
throughout the day. 

Hobbies: 
Motorcycles, Cars/ Anything with wheels and a motor

Fun Facts: 
My machine shop career started in a shop behind my
parent's house when I was 12. That shop became
Hanover Gear located on Fame Ave. before it was
sold in 2008

HR Generalist

Tony McIntyre- QA Inspector-

Promoted- 7/5/22

Ben Elsner- ETC Packer- 7/18/22

Sierra Clabaugh - ETC Material

Handler - 7/18/22

Andrew Gervasi - ETC Packer -

7/20/22
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HR CORNER
By: Bri O'Brien

Have you heard about ourHave you heard about our  

Gotcha Coin program?Gotcha Coin program?

If not, now’s the time to learn! If a 
supervisor or manager sees an 
employee going above and beyond in 
their daily work, they can award the
an employee with a Gotcha Coin as 
a way to say, “I gotcha for being
 so outstanding.” Anyone who
 receives a coin can turn it 
into Tiffanie to swap it out for 
a $50 gift card – with plenty 
of options available. 
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Bulletin Board

NOW THAT'S NOW THAT'S FUNNY!!FUNNY!!



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT TIFFANIE FOR
ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Email or call Tiffanie with
your answers to be entered
into a drawing for a gift
card.

The winner will be
announced in the next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Julie Zumbrum!
Please see Tiffanie to
collect your gift card.

What are some of
the products that are
made on Paco
Equipment? 

There were no suggestions in the box
this month.

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

