
The rapid growth in 2021 meant that we grew without the necessary internal
checks and balances in place to catch issues before they became large
problems. In 2022 we had to adjust our procedures, work to better
communicate among departments and initiate quality procedures and quality
improvement projects. We also learned a lot about market segments, about our
resolve and our people.

This year we had to make some very hard decisions. In 2021, our rapid growth
allowed us to give wage increases that were on average several times the
normal cost of living increases from previous years.  October is usually the time
that we give these raises but with the current situation, we have decided to
delay this until early 2023. Your supervisor should be meeting with you in
October to discuss your individual goals during performance reviews. This
information will help determine the next wage increase. 

Removing the 401k match was done earlier this year to help with company cash
flow but so as not to hurt employees’ take-home pay. We anticipate turning this
match back on next year and anticipate catching up for what was not matched
as sales continue to increase.   
 

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about ELSNER's
vision for 2022-2023.

Check out the  changes made in
the Assembly department.

Find out more about the
upcoming Wellness Challenge.
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THIS MONTH
HIGHLIGHTS

A Message from the President/CEO
 by Bert Elsner II

We all know that 2021 was our best year ever. 2022 was less
than stellar regarding total sales.

continued on pg. 2....



Fiscal year 2023 which starts October 1st will be a
year of deeper market penetration into filtration,
expanding sales in all markets and continuing to
define and streamline processes. A new sales
resource has been engaged to get us closer to the
end users of our medical products. Those end users,
in turn will connect us to medical product
manufacturers who desperately need to reshore
their production from Asia back to the USA.  The
labor shortages, increases in transportation costs
and supply chain delays from Asia makes getting
their products to market very unreliable and is a
common theme that is helping to push
manufacturers to buy American.

To improve our sales offerings, we recently qualified
two lending companies that specialize in taking our
machinery prices and turning them into monthly
payments. This allows our customers to conserve
cash and spread out their payments just like you do
when buying a car. We expect this to be a welcomed
offering. New machine developments like the roll
stuffer and bagger look a lot more interesting to
customers without a huge down payment being
involved!

We will also continue to expand the ISI relationship
as lines 3 and 4 get evaluated and shipped in the
Spring of 2023 as we expect them to continue with
even more automation.

Sales and Customer Service are focused on
expanding our offerings to existing customers.
Offers like service contracts, upgrade kits and other
value-added options are being marketed to all
customers at this time. Paco parts and machinery
continue to gain momentum as another revenue
stream. Contract Machining continues to work hard
filling in machine shop openings and has formed
several new alliances with companies requiring our
services.  

The management team will focus on streamlining
finances, and improving our procedures as we
embrace “ELSNER ISO” documentation, improving
our internal communications and becoming more
efficient and agile as a company.

We’ve started this process by reviewing our
vendor terms, canceling repetitive expenses that
we don’t use, cutting the housekeeping cost,
reviewing our utility costs and our contracts for
other repetitive costs. We are continuing our
search for the right HR candidate who will help us
as we continue to build the culture of ELSNER
around “making lives better”. We do that when we
design, build and ship our high quailty machinery.
We create better lives for the end users of our
disinfectant cannister wipes, surgical drapes and
many other ELSNER products.

Employees are still ELSNER's best and most valued
asset. Like Lyn Haring who was recognized by her
peers for “working late to make sure our customers
are satisfied”, and Alex Genao who “Is a valuable
asset going above and beyond when working with
our customers”, and Dan Danner who “volunteered
and took on a huge project, which had a big
impact”. These are just a few examples of ways that
show how when we all work together, we are
capable of great things! YOU make the difference! 

Thank you for all that you do. 
-Bert
 

A Message from the President/CEO
Continued...
 by Bert Elsner II
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Why is the prevention of slips, trips and falls important? One of the most common causes
of injury are fall accidents. Statistics show that the majority (60 percent) of falls happen
on ground level resulting from slips and trips. In addition, the economic loss to both the
employees and employers. However, most of these accidents are preventable. 
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Slips, Trips & Falls

What you need to know:
Understanding how fall accidents happen.
Identifying the trouble areas.
How to eliminate or minimizing hazards of falling.

Slips:

Wet or oily surfaces
Occasional spills
Weather hazards
Loose, unanchored rugs or mats
Flooring or other walking surfaces that do not have the
same degree of traction in all areas

Slips happen where there is too little friction or traction
between the footwear and the walking surface. 

Common causes of slips are:

A quick wipe-up of a spill with a rag or placing an entryway
rug on a rainy day could drastically reduce the chance of slips
in higher-traffic areas.

Trips:

Obstructed view
Poor lighting
Clutter in your way
Wrinkled carpeting
Uncovered cables
Drawers not being closed
Uneven (steps, thresholds) walking surfaces

Trips happen when your foot collides (strikes, hits) an object
causing you to lose balance and, eventually fall. 

Common causes of trips are:

Walking around possible obstructions instead of over them and
taping down cables that cross walkways. In addition; keeping
boxes, pallets, and other objects from walkways will also
minimize the chances of someone tripping.

by Scott Decker- Safety Committee Chair



by Joe Despines
ASSEMBLY NEWS

We have been busy over here knocking out projects. The

ISI line is moving along pretty well,  we are still  on

schedule with this machine. We have even been working

on the next line here and there getting that machine

started ahead of schedule. I couldn’t be more proud of the

guys. We are functioning and working together as one

team. 

The Bagger line is still  challenging us, but I have complete

confidence in those working on making that a premier

ELSNER machine offering. There are a lot of moving parts

on this machine and as with any prototype, trial and error

are what is going to make this machine special.

September is here, school is back in

session, there will be frost on the

pumpkin before you know it! The days go

by fast especially on the Assembly floor.
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Thanks again to all who helped pack

boxes the last few weeks. We were

able to make our expected delivery

dates and even set a new record.

Jarrod Young put out a total of

14,586 rolls on one shift on the G3,

great job Jarrod! 

We are in the process of training

new people on the ETC machines

and hopefully all of the Techs

involved with the ETC will now be

able to concentrate on building new

machines.

With all that’s been going on

we have still been busy with

service trips. We have sent

techs out every week this

quarter, many weeks we had

multiple techs on the road.

Service Tech Updates:

We are in the middle of moving machinery around the

assembly floor. We removed the Unwind on the ETC G3

and installed it on the G3-48 going to PDI. The Butler

Automatic Splicer was removed from the PDI G3 and we

are currently installing it on the ETC G3. We needed to

rotate the ETC G3 to accommodate the Butler and had to

move the Low-Cost ENR to make room for the ETC G3.

Does this sound confusing? It does, but we are almost

done with the spaghetti diagram we needed to use in

order to get the move finished. Hopefully, all will be set

up and running before the Halloween candy comes out.

All in all it has been a good month, keep moving forward!

Congratulations to Greg Borys,

one of our newer Service Techs,

and his family. Greg’s wife gave

birth to a 7lbs. 7 oz. baby boy,

this is their 3rd child. Welcome

to the family Easton! 
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MACHINE SHOP
UPDATES
B y  R a n d y  S t a u b

Recently we had a visit from a paint representative who was here on
business. As I escorted him through the shop to the Paint Room he
commented to me “Wow, I have never seen such a clean shop as this
is. I visit many businesses, but this place is exceptional” This is nothing
new for us to hear at ELSNER but it is now on our watch to keep it that
way. 

Because of recent changes in our staffing, we do not have a full-time
clean-up person, so we have all had to “pitch in” to maintain the level
of cleanliness and organization that is the norm here at ELSNER. I am
happy and proud that our team has stepped up to accomplish this in
such a great way. Thanks to everyone who has gone that extra mile
and keep up the good work!

SUPPLY CHAIN NEWS
B y :  B r a n d y  C a r l s o n

corrected. We hope to have the final solution in place
soon. In the meantime, cycle counts have not stopped.
We are continuing to count daily and will simply have
more accurate data when the fixes are in place. 

The stock room saw an influx of pick sheets for the
EMF machine in the past few weeks and have pulled
just about everything they had available and all
purchased parts are on order up to this point.  

Last month I included links to the flow chart and the
form for returning extra parts from jobs and I am
pleased to report that according to the assemblers
and the stock room, this process seems to be flowing
well. If anyone has any questions or concerns, please
let me know.

We have discovered additional issues
with the cycle counts in Epicor and are
working with 2WTech to get them  

PO Suggestion seems to be running pretty well
now that we’ve fixed the issue of the way the
report was being run. There’s still some cleanup
to be done, but this is flowing much smoother
than it has in the past. 
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B y  C h a r l i e  S l a y t o n

UPDATES IN MANUFACTURING

In the last couple of months, I shared the need for us to focus on Efficiency in what
we do and Finding Improvements in how we do those things. Continuous
Improvement projects are still progressing in our machine shop and assembly
departments. Please check those projects out if you haven’t already.

Looking forward to a great start to our next fiscal year! 

Controlling our spending also needs to be a priority. Tooling costs have gone up in
recent months in the machine shop, it is not due to any increased consumption of
tooling but rather due to accidental breakages. Please be very mindful of the
tooling we are using and how expensive it is, especially when we don’t get to use it
for long because it gets broken. Replacing tools that are worn out is part of the plan
but replacing virtually new tools because they get broken is an unexpected
expense.  

The goal for the next several months should be to find nonvalue-adding activities
and replace those activities with actions that add value. Nonvalue-added activities
can be found in all departments. These consist of anything that our customers are
not paying us for. They cost ELSNER money, but we do not get to charge our
customers for this time. Value-adding activities are those tasks that we can charge
money for. When we replace nonvalue activities with Value-added activities, we
remove a cost and replace it with something that generates earnings. 

This would be like you finding a way for your power company to pay you for your
electrical use. Imagine the impact that would have on your budget. With 100+
employees looking for these opportunities, I know we can have a positive impact
on our company. The project going on in the machine shop is a great example of
this – stop and ask how….

30 Machines shipped Fiscal YTD

(1) SRD
(1) CR-3150
(6) ENR-1000
(10) ENR-G3
(1) EW-OW

 

Machine Shipments FY 2022:

(2) TFM
(6) V-5
(1) X1 Test Stand
(1) SBC 12-016R
(1) One-Eighty Stuffer
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decorating for the season or drinking pumpkin
spice lattes, so we need to be more active than
ever to combat them and prevent ourselves
from falling for their scams.

Training courses about the PAB (Phish Alert
Button), which I have installed on almost
everyone’s computers, went out this week to
employees that have a company email. It is an
add-on in Outlook and makes reporting a
phishing or scam email way easier than emailing
me about them. 

When you report an email, it goes into an
automated system that scans the content of the
email and gives me a report on what it is and
where it may have come from. It then lets me
remove it from the inbox of others within the
company who may have also received it. It is a
slick system, that ties in with the KnowBe4
training I have been sending out periodically. 

These periodic training courses will now be
coming from the do-not-reply@elsnereng.com
email address and the links should say
“KnowBe4” somewhere in the body or in the link
itself. THESE ARE SAFE emails to open.
Offering this training allows us to keep our
insurance rates down as cybercrime and
phishing emails are quickly becoming the #1
way businesses get scammed or have sensitive
data leaked. Be careful out there, the internet is
a scary place!

Paul “The IT Guy” Zartman

IT NEWS:
B y :  P a u l  Z a r t m a n

Fall is getting close but the
people sending phishing and
scam emails aren’t busy 

ELSNER has a security system that
should be armed each night when
the last person leaves the building.
IF you think you are the last one in
the building, and have received
training on how to arm the system,
please remember to follow these
steps:

Only the night lights should remain on in the
shop for the cleaning company.

In addition, if you are the last person to leave your
department, please make sure that all lights are
turned off in your area and the doors to offices and
conference rooms are closed. 

If you have any questions. please reach out directly
to your supervisor or to Paul Zartman.

Before arming the system, go to the nearest
company phone and use the paging system.
Speak clearly and advise that you are getting
ready to set the alarm. Ask anyone still in the
building to call you at the phone extension you
are using. (Extension numbers are shown on the
digital phone screens and are 3-digit numbers.)

Wait a few minutes, if you receive no response
you are safe to go ahead and set the alarm.
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I had a call from a customer this
week who still has (3) ELSNER
cigar box production lines from
the 1930’s. They are still running!

We have added a few new customers
to the ELSNER Tech Center. Dan
Feeser sold the first pallet full of
‘Jumbo’ rolls of Frank’s Wipes to a
manufacturing 

         supply company.
         These were well
          received and 
          look to be the 
          start of a 
           regular order. 

Sales News
B y :  J a y  R o t h

We continue to see increasing interest in the filtration market.
This industry is going to be a big part of the future of ELSNER.
Market reports show that the filtration industry is

expected to see 4.4% growth (compounded annual growth rate) over the next
decade. Check out this article on the internet for full details:
https://www.alliedmarketresearch.com/filtration-and-separation-market-
A05976

As we have seen, however, this growth was impacted by the COVID pandemic.
Experts say ‘The filtration and separation market was hampered during the
outbreak of COVID-19 pandemic, owing to the restrictions on manufacturing
activities, which also affected the new installation of filtration and separation
systems. In addition, the filtration and separation systems could not be effectively
sold through the OEMs during the lockdown period”  We are finally seeing the
industry break free of all restrictions and a return to growth. It is known that
nearly 2 billion people lack access to clean and safe drinking water. This industry
is not going anywhere and ELSNER is proud to be part of this movement.

The sales team is aggressively pursuing every lead possible. October and
November will be full of trade shows and customer visits. We expect a busy
schedule when our bagger is ready for in-person demonstrations.  Ahead of that,
we are looking to do some video call demonstrations from Pack Expo in late
October. 

We thank our engineering team for their efforts to assist sales when new
products and technologies are needed to resolve customer challenges. We are
looking at several new products that have very good potential with both new and
existing customers. Our engineering team is instrumental when determining how
to be the best partner for our customers. It is a difficult process to come up with
new ideas that meet the customers technical challenges and their pocketbook.
We continue to benefit from our strong reputation and legacy of well built
machines.

I am pleased to announce that Kirk Becker has secured his first machine sale, an EMF-42! This sale is
to a huge food processing company. They were originally working to justify automation for filters
they use within their own company. A recent bump in sales to other companies pushed them over
the edge and made new machinery a real need (along with Kirk’s skillful sales tactics!). This promises
to be a great new account for us and should lead to more machinery in the not so distant future.
Make sure to congratulate Kirk!

As we near the end of the fiscal year, we are pleased to say that both the Contract Machining team and the PACO sales team
have exceeded their revenue goals for the year. We ended the year with a string of excellent order entries and parts
shipments in both of these areas. Many thanks to Lyn Danner, Dan Danner and Randy Martz for being the front line in these
areas. We can all be proud of our role in balancing these initiatives with the rest of our workload. Thank you to everyone for
making these efforts possible.

CM & Paco Exceed Revenue Goals:

The ETC will be assisting with a few
more ‘new’ product runs for up and
coming new customers. We
appreciate the efforts of all who
have been asked to lend a hand...I
wish I had a photo of Kristian Mann
with his hairnet on….

https://www.alliedmarketresearch.com/filtration-and-separation-market-A05976


Susann Simon
Buyer

"Fun Committee Members"Fun Committee Members"Fun Committee Members

had fun distributing pretzelshad fun distributing pretzelshad fun distributing pretzels

and water to employees."and water to employees."and water to employees."

Alex Baxter
Service

Technician
Lead

"Is that Frank
Wipes in the pit

of one of the race
teams at Maple

Grove Raceway?"

Tom Junga
Assembler

Check out the photos summitted
by employees this month.
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"ISI team"ISI team"ISI team

mounting themounting themounting the

robot in place."robot in place."robot in place."    

   

That'sThat'sThat's   
AAA   

Snap !Snap !Snap !
CHECK ITCHECK ITCHECK IT

OUT!OUT!OUT!

Did you snap a photo of aDid you snap a photo of a
team-building experience orteam-building experience or
take a candid photo here attake a candid photo here at

ELSNER?ELSNER?  
  

Email them along with aEmail them along with a

description of your photo todescription of your photo to  

Tiffanie atTiffanie at

tdanner@elsnereng.com.tdanner@elsnereng.com.

  

Your submission just might makeYour submission just might make

it into the next newsletter!it into the next newsletter!
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Annual Performance Reviews & Evaluations

ELSNER Gear Sale

Annual Audiometric Hearing Screenings

Benefit Plan Open Enrollments

HR CORNER
By: Tiffanie Danner

More information on the following items will
be coming to an email inbox or bulletin board
near you  within the coming weeks.

Coming Soon:

Have you seen one of your fellow
coworkers go out of their way for another
employee or customer? Do you know
another employee who goes above and
beyond in all that they do?

Each quarter (2) winners are chosen
from the submissions received.

Winners are awarded a $500 Bonus!

 Submit them for the Employee
Recognition Program! 

Submission boxes are located by the iPad
timeclock in the Shop, in Assembly, and in
the Front Office by the bulletin board.  

Submissions for FY21 Quarter 4 end on
September 30th but it's not too late to get
your submissions in for FY22 Quarter 1.

If you would like more information on this
program, please reach out to Tiffanie Danner.

Do you work next to someone
who consistently exemplifies
ELSNER's core values?



Employee SpotlightEmployee SpotlightEmployee Spotlight
September 2022September 2022September 2022

Name: Shane Martz
Position: Shipping and Receiving Associate
Employee Since: 2019

Favorite Part of Job: 
The part about my job that I enjoy most is seeing all of the machines
coming together piece by piece, and knowing that I had a part in
making that possible and that I have tangible proof of the teamwork
and personal growth required to manufacture something that will
benefit others.

Hobbies: 
I spend much of my free time reading.  I enjoy many different subjects,
but recently I find History to be the most compelling. I also write a bit
for my own personal amusement.

Fun Facts: 
Since they were released, I have watched the full Lord of the Rings
Extended Edition Trilogy every year around January 3rd (J.R.R. Tolkien’s
Birthday). That comes to about 18 Hours of video with the added
scenes, making-of documentaries, and credits.
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FOOD
THOUGHTfor

NUTRITIAN CHALLENGE

Visit
myHealthCheck360 

to sign up!

Looking to change your eating habits but don’t know where to start? Or maybe you’ve
tried, only to abandon your goals within a few days? The Food for Thought challenge is
here to guide you on all of your food-related decisions. This challenge will teach you
how to track your food, make healthy swaps, add fruits and veggies to your diet, and

avoid unhealthy options when life gets busy. 
 

O C T O B E R  1 0  -  O C T O B E R  3 1 , 2 0 2 2

Log your nutrition at least once
each day, and 5 times per week
during the challenge using the

“Track Health” feature on
myHealthCheck360 app.

Participation will earn you a min. of
50 points towards the Lifestyle

Rewards Program (Which gets you
a 15% premium discount on your

next insurance renewal).

See Lisa Elsner for any questions on this challenge.
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http://www.myhealthcheck360.com/
http://www.myhealthcheck360.com/
http://www.myhealthcheck360.com/
http://www.myhealthcheck360.com/


NOW THAT'S NOW THAT'S FUNNY!!FUNNY!!
MARK YOUR
CALENDAR
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Bulletin Board

Oct. 3rd-14th- United Way Donation Campaign
Oct. 10th -31st- Food For Thought Wellness Challenge
Oct. 12th - COVID & Flu Vaccine Clinic

Please mark your calendars for these upcoming
ELSNER events. More information to follow.

October



Can you find the answer to
this question from one of
the articles in this months
newsletter? 

QUESTIONS ON THIS
NEWSLETTER?

CONTACT TIFFANIE FOR
ASSISTANCE 

Email or call Tiffanie with
your answers to be entered
into a drawing for a gift card.

The winner will be
announced in the next
month's newsletter.

THIS MONTH IN THE
SUGGESTION BOX:

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Deb  Utz
Please see Tiffanie to
collect your gift card.

What production
line from the 1930's
is still running
today?

Q. Can we have off between Christmas
and New Years?

A. The company does not want to mandate that employees use
their personal or vacation time to cover days when the shop
would be closed,  so we will continue to remain open during the
week between Christmas and New Years.

However, if you would like to use your personal or vacation
days to take off during this time, please make sure to submit
your request in ADP as early as possible.

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

