
Be thankful. That’s what this time of year is all about. If you
have a roof over your head and 3 meals a day, you are doing
better than a significant portion of the world. 

Sometimes life and work get so busy that we don’t appreciate
what we have and who we have with us. I’m thankful for each
one of you and all that you contribute to the success of our
company. 

Please take a moment to 
appreciate all that you have and
thank those close to you for 
their love and support over the 
last year. We all need each other.  

Enjoy your much needed 
Thanksgiving break.

-Bert

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about the  Accounts
Payable process.

Find out about the new monthly
record set by the ETC.

Check out the updates on the
construction project currently
underway.
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Noise is an unwanted sound. It can have different
effects on you. Psychological effects mean that
noise can startle you, annoy you, and disrupt your
concentration. Noise can interfere with your
communications when you are talking to someone.
Consequently, it interferes with your job
performance and your safety. Physiological effects
mean that you can lose your hearing. Noise can
cause pain and even nausea when the exposure is
severe.

Ear protectors, in effect, reduce noise levels at the
inner ear. Ear protection is particularly important
when noise exposures cannot be controlled
adequately by environmental changes. Ear
protectors may be either earplugs or earmuffs. 

Many times, workers resist wearing hearing
protection more than any other type of personal
equipment. One of the most common reasons that
they give is that they don't think they really need it.
But hearing loss is so gradual, even in intense
exposures, that by the time you realize that you
can't hear as well as you used to, the damage has
been done and can't be reversed. Another common
reason workers give for not wearing hearing
protectors is that they are uncomfortable. Good
protection depends on a good seal between the
surface of the skin and the surface of the ear
protector. 

There will be no adverse reactions as a result of the
use of ear protectors if they are kept reasonably
clean. Earplugs should be made of soft material
such as neoprene, as hard fixed material can injure
the canal. Skin irritations, injured eardrums, or
other harmful reactions are exceedingly rare. A
properly designed, well-fitted, and clear ear
protector will cause no more difficulty than a pair
of safety goggles.

Hearing Conservation
By The Elsner Safety Committee
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The use of ear protection will not make it more
difficult to understand speech or to hear warning
signals when worn in a noisy environment. Most of
the available ear protectors, when correctly fitted,
provide about the same amount of protection. The
best ear protector, therefore, is the one that you can
wear properly.

Three factors may be used to determine the level of
noise:
 1. If it is necessary for you to speak in a very loud
noise or shout directly into the ear of a person in
order to be understood, it is likely that the exposure
limit for noise is being exceeded.
 2. If you have heard noises and ringing noises in your
ears at the end of the workday, you are being
exposed to too much noise.
 3. If speech or music sounds muffled to you after
leaving work but sounds fairly clear in the morning
when you return to work, there is no doubt about
your being exposed to noise levels that can
eventually cause a partial loss of hearing that can be
permanent.

If any of these conditions exist, contact your
supervisors or a member of the safety committee so
appropriate action can be taken. 



December Elsner U Training:

CI Cookout Planned for December

Root Cause Analysis

This month's gift
card winners are

Eric Fuhrman
& 

Mike Brown!

Continuous Improvement
News
By Morgan Stonesifer & Andy Trostle
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November’s Elsner U training by the CI team was a brief recap about work instructions! Thank
you to everyone who used this as an opportunity to create and share work instructions for your
department. One of our main tasks is documenting and sharing these processes and we are
excited about now being able to utilize Elsner U as a means of communication. When new
processes are created, our goal is to transfer this information to Elsner U to train and inform
departments that are going to be affected by the new processes. Some examples we are working
on include updates to the ECN process, the implementation of new forms, and the new vending
machines! December’s training is going to be focused on the new Fastenal Vending Machines.
We are still working on fixing a few bugs in the system, but the training will include how to use
the machines and some additional info! 

Save the date- we’re planning another CI
cookout to celebrate the Ideas Board on
December 15th! 

It’s not too late to sign up for our Root Cause Training!
Exact dates are still to be determined, but we are planning
for December. See Morgan or Andy if interested.



Happy November everyone! This

month my view of the shop is a

little different as I have moved

by Joe Despines

ASSEMBLY NEWS
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back to the assembly floor. It’s nice to be home

again after spending the last two years in quality

control. Paul has taken the reins in the

inspection room and I’m sure everyone is giving

him the same love and attention I received while

being there.

As I’m getting my feet wet over here, I’m finding

the assembly floor has a plethora of

opportunities for growth and improvement. As

the new assembly supervisor, I promise I will do

my very best for the company and the people I

have on my team.

As far as numbers, the machines that are ready

to ship are stacking up by the overhead doors

waiting to be released by the customers. We are

doing our best getting machines to that point but

there are so many outside obstacles. It’s a

challenging endeavor, but I can’t think of a

better team to tackle these issues.

Our biggest push this month is going to be the

start up of the Juice machine. That’s going to be

an all-hands project. We have four V5-36

machines that are going be moving pretty fast.

We also have a couple of ENRs and G3s. We are

pulling parts for multiple machines and suppling

techs for service trips every week. The assembly

floor, as usual, will be hopping!

I know everyone looked forward to my

wonderful Quality Charts……yea right – don’t

have any of those for you this month.

If anyone would like to see

any of our machinery

running, ask your supervisor

if you can come over for a

few minutes. We have our

newest technology and some

of our oldest technology on

display at the same time.

"As the new Assembly

Supervisor, I promise I

will do my very best for

the company and the

people I have on my

team."
- Joe Despines

CHECK IT OUT!



NEW BREAKROOM

Construction Update
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Construction to build out the new breakroom and restrooms is currently underway. The

new breakroom construction is set to be completed by the second week of December

and construction on the new office spaces will begin on the first week of December.

0
8
/
0
8
/
2
0
2
2

NEW HALLWAYS

WOMEN'S RESTROOM

We have been given a project completion date of late January or early February 2022. 



handling an ELSNER tabletop display at the

HYGIENIX conference in Arizona. Kirk and Justin

are visiting the ISSA (Cleaning Products) show in

Las Vegas. Jay is walking the MEDICA show in

Germany with Gerhard Braun. All the recent trade

show activity has stirred up a number of inquiries

across the range of ELSNER machinery. The

filtration show we visited in Amsterdam was very

well attended, it was such a good event that we

have decided to exhibit at the next versions of the

show in China in 2022 and back in Amsterdam in

2023.

Sales News
B Y  J A Y  R O T H
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As mentioned last month a number of trade shows and visits that were postponed

due to COVID are keeping our sales team on the road and very busy.

This week the full team is covering trade shows all over the place. Mike Lynch is 

The customer service team is still looking for a new member to help Lyn and Jeanine after

Michele’s move to Accounting. We are currently interviewing and hope to fill the role soon. The

full customer service team is off to a good start to the fiscal year. The PACO team posted an

above-target month to get things moving on a nice pace. Just a reminder to keep an eye on the 

Customer Service Update:

Shipment
      Shoot Down

Jay is shopping for a new weapon to help bring down

those ducks more efficiently. He will get help in

cleaning up the pond upon his return to the office.

Our efforts to market our capabilities in the filtration market are starting to show results. We were

invited to visit (2) production facilities in California last week and came back with multiple quote

requests from each.

due dates as you work on Sales

Orders in your work area. Our

customers rely on us to keep their

machines running. Help our

customer service team work to

exceed customer expectations by

completing your part of the job in a

timely manner.



AP’s job might only appear to be to ensure that vendors get paid on time. However, AP contributes substantially to
our business’ success! Breakdowns in the process can lead to compounding problems, cash flow issues and more! Our
accounting team has done a lot this past year to improve their processes and I just wanted to take a moment to
recognize them for all that they have done to aid in the effectiveness and efficiency of our organization. We recently
implemented our M&T Bank Supplier Pay program, where a one-time use credit card is used to pay our supplier
invoices, providing cash back savings to ELSNER. We have also started attaching the invoices electronically 
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SALE
Something New

in 2022!

ELSNER Gear

Elsner

Elsner

Elsner

To other areas of our company, the Accounts Payable department might just seem like the place
where invoices are paid and expense reports are due. After all, other departments vet suppliers,
determine what the business needs are, and use the purchased goods or services.

From the Desk of the CFO

By Angie Klunk
Accounts  Payable Spotlight

 in Epicor so that we can look them up if there
are any issues or questions regarding
payments. This has reduced invoice cycle
times, made paying invoices more efficient, 
 offered discounts for early payments, and
protected our cash! By minimizing the
number of times that an invoice has to be
handled, we’ve also increased our efficiency.
This means more time for analysis and
helping to support our company in other
ways. Thank you all for a job well done!

Starting in 2022 we will be offering ELSNER gear for employee purchase
more frequently.

In addition to the normal selection of clothing, 
we would like to offer some new items.

This is where we need your help!

We want to hear from YOU on what 
ELSNER items you would like to see us 
offer.

Please email your ideas to Tiffanie 
at tdanner@elsnereng.com.

Scan Here

WE WANT TO HEAR FROM YOU!

https://elsner2021fall.itemorder.com/sale


We continue to receive orders to fill our backlog. We will remain busy
throughout another year. Although we have more “large projects” and
fewer G3 and ENR 1000 machines, there is plenty of work to do. Keep
focused on improving and learning as we move into 2022. Good Job
everyone!  

Remember that your mindset is critical to growth, trying new processes
or new approaches doesn’t always work perfectly the first time. It is
important to remember that there is always room and time to learn. This
will continue to be shared until it becomes the way we do things. We are
making great progress. Just keep learning and trying. 

There are still a lot of items we struggle to get in time, but we are working
to solve each problem as they present themselves. All over the world
companies are dealing with the same issues. We are not alone in this, but
we will continue to improve our planning, flexibility and find the solutions
that allow us to be successful. 
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YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

5 Machines shipped
YTD (4 more
machines waiting for
shipping
confirmation.)         

29 machines on
order: 

(6) ENR-1000, 
(14) G3
(6) V-5
(2) SRD
(1) ECW

As we approach the Holiday season, please remember to plan ahead

for requested time off. Not everyone can have the same days off, so

confirm your request before making plans. We need to be able to

operate all departments, and may need to coordinate requests.

HOLIDAY VACATION TIMEHOLIDAY VACATION TIME



This Month in Photos
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New monthly
record of rolls

produced set in
October of  422,635

rolls!

orders of Kraft paper on our V4, we were

fortunate to have work to run for a handful of

customers on our G3. All this came together to

drive our total rolls converted for the month to

an all-time record of 422,635. A big thanks to our

staff for staying focused on the mission at hand.

Now, as we approach the halfway point in

November, our focus is on shipping products and

working to close more sales for the ETC with

several deals in the works. 
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October has been smooth and

consistent at the ELSNER Tech

Center. As we worked on increasing 

ETC News
By Dan Schmidt

November brings Thanksgiving,

so we should look at what we          

MACHINE SHOP
UPDATES
B y  R a n d y  S t a u b

need to be thankful for. We should be thankful

that we had a record year and that the future

looks bright in terms of our workload. As a

shop, we should be grateful for recently

receiving raises. We are very thankful that

Pete is back from his accident! So, as we move

into the holiday season we need to keep in

mind all of the things that we need to be

grateful for.

Some shop updates: Both Bridgeports have

had their heads rebuilt. Parts for 

the new large Doosan lathe have started to

arrive and the machine should be

installed in early December. We are excited

for these upgrades.
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SUPPLY CHAIN
NEWS

100% On Time Parts Delivery To Assembly

have any good news to report this month on that front. Sadly, the
global supply chain is still in turmoil and that likely won’t see significant
improvement in the near future. That being said, we are not giving up
on finding alternative, and even creative, solutions to get parts into
ELSNER in a timely manner.

As for our current projects, here are the latest updates.

We are continuing to work on
cleaning up the data that affects
the PO Suggestion report,
including the AA1 report. AA1 is a
bin where inventory is received
when there’s not a primary bin
established for that part. When I
first ran the report in mid-
October, there was close to 350
parts and $400,000 in inventory.
After working with the assembly
support and stockroom teams,
we’ve cleaned that up to around
$140,000. There are still around
200 parts to review and determine
a disposition for, but we’re getting
there. 

B y :  B r a n d y  C a r l s o n

This will continue to be an ongoing team effort, and the supply chain team remains committed to working
very closely with the assembly support team to get them parts they need on time for staging upcoming
jobs.  

We were able to run a usage report
and Michele reviewed the data. She
advised what purchased parts
should be stocked and what the
min/max levels should be in the
system for those parts. We had
Chris Maynard update that
information last week and the cycle
count report did reflect an increase
in parts to be counted this week.
She is still working on the list for
the manufactured parts. When we
remove the non-stock flag on those,
we should see yet another increase
in parts to be counted. The final
push will be to then evaluate the
remaining parts with inventory on
hand and determine if the non-
stock flag should be removed on
those as well. 

Cycle Counting

PO Suggestion

As of last month’s newsletter, we had just sent the min/max
levels to Chris to be uploaded into Epicor. That is done and we
can now use PO suggestion to order metal based on those
min/max levels. The next step is backflushing material when
an operation on a job is complete. We’re running into some
roadblocks with this project, and we’re not sure we’re going
to be able to get it to work correctly, but we’re still looking
into it. 

Metal Inventory

If you remember from last month’s newsletter, I
talked about global supply chain issues and delays on
parts we are trying to order. Unfortunately, I don’t

MRP Implementation

This is still on the list of projects to start. 



Paul Zartman, IT Manager, promoted 10/26/21

Joe Despines, Assembly Supervisor, promoted 10/31/21

Eric Willet, Development Engineer, promoted 11/5/21

Gregory Borys, Service Technician, started 11/8/21

Kim Jacoby, Production Control Planner, promoted 11/14/21

EMPLOYEE UPDATES

Service Technician (3)
Assembler (1)
Horizontal Boring Mill Machinist (1)
Quoting Specialist - Contract
Manufacturing (1)
Customer Service Representative (1)
Development or Mechanical Engineer
(1)

DAY SHIFT:

RECRUITMENT  UPDATES

BIOMETRIC SCREENS:
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HR CORNER
By: Lynneah Smith

Thank you for participating in the 2021-2022 plan year Benefit Open Enrollment which
closed in ADP on Friday, November 12. All employees are encouraged to review their
benefit summaries in ADP at that time to ensure any changes you made are reflected
accurately in your profile.

FSA Open Enrollment: Open enrollment for the 2022 Flexible Spending Accounts (FSA) is now open in
ADP. Employees have the option to enroll in the Medical FSA and/or Dependent Care FSA for the 2022
calendar year. If you do not want either of these benefits, you do NOT have to complete the enrollment in
ADP. The enrollment period will be open from November 15, 2021 through November 26, 2021 at
midnight. No changes will be permitted after this timeframe. If you have questions regarding FSA benefits
or enrollment, please contact me at your earliest convenience. 

Did you miss signing up for a timeslot? Employees and participating spouses will
still have the opportunity to participate in the biometric screens by scheduling an
appointment with an offsite provider. Beginning December 1 and running through
December 31, you can log into your myHealthCheck360 account, click on the “My
Company” button, and access the “LabCorp Voucher.” Though vouchers won’t be
available until December 1, you can check out the list of participating laboratories
by visiting www.labcorp.com/findalab. 

Everyone who signed up for our onsite Biometric Screens through
HealthCheck360 on December 2 and 7 will receive an individual reminder

of your appointment time and some additional things to know in the
coming weeks. 

http://www.labcorp.com/findalab


C   VID-19

We will work
together to

determine the
next steps.

(COVID test, quarantine,
return to work, etc...)
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If you are
feeling

 sick

Please
Stay

Home

Contact your
supervisor or

Lynneah
immediately

If you get tested for
COVID, you are NOT

permitted to return to
work until you have

received a negative test
result regardless of your

symptoms 
(or lack thereof).

You must provide a
copy of your test

results to your
supervisor or 

 Lynneah.

REMINDER



Employee SpotlightNovember 2021

Name: Cody Louthian
Position: Supply Chain Associate
Employee Since: 2021
Favorite Part of Job:
My team is my favorite part of my job here at ELSNER. I feel like
it’s one big crazy family spread to slightly different areas, but we
all get along with each other. We help out when one part of the
team needs a helping hand, and we try to support each other
as well.
Hobbies:
I love cooking a lot and recently started working nights at
crEATe at the Hanover markets with Chef Jason. I play a lot of
board games such as D&D (Dungeons and Dragons) with Scott
Decker.
Fun Facts:
I taught myself how to walk on stilts, eat fire and blow fire! 
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MARK YOUR
CALENDAR

Bulletin Board

Nov. 25th & 26th - CLOSED for Holiday

Dec. 2nd & 7th- Onsite Biometric Screens

Dec. 3rd - Last day to donate to "Roots for Boots"

Dec. 15th - On-Site ELSNER COVID Vaccine Booster

Shots 

Dec. 24th, 27th & 31st- CLOSED for Holiday

Please mark your calendars for these upcoming Elsner

events. More information to follow.

November

December
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Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Michele Menges!!
Please see Tiffanie to collect

your gift card.

Q1: Can we put more toilets in the
restrooms?

What is the ELSNER U
training for December
going to focus on?

A1: We will be adding one mens and one

womens restrooms to the new office

expansion and break room area.

Construction for this project is expected to

be completed by the new year.

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

