
Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about Root Cause
Analysis Training.

Find out more about our
Employee Spotlight employee!

Check out the changes made to
the HR Bulletin Board in the
shop.

own performance and how their supervisor feels about their quality
and output. We have had a few management changes in the last
several months, so that may not be the case for all of us. 

Getting written communication about performance at this time will
level set where we are and what we did right and what could have
been done differently. 

Performance raises will be given based on employees output and
quality from the previous year and will take effect October 31, 2021.
We should all look at these reviews as an opportunity to ask for
training or assistance where we need it. 

Finally, be open and honest about what you do and don’t like about
your job. I can assure you that your leadership team is doing their
best to create an atmosphere of collaboration, mutual respect and
accountability from the front line up to me. This is a great time to
give us your thoughts about how best to continue growing a healthy
organization!
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THIS MONTH
HIGHLIGHTS

A Message from the President/CEO
 by Bert Elsner II

It’s review time and raise time! With so many new
people, I thought I’d take a moment to explain the
overall concept: In a well run organization,
employees should know where they stand on their 



ELSNER revises SDSs to make
hazard determinations and
establish safety procedures that
prevent injury and illness. They
are also a resource for employees
to provide information before,
during or after an incident. 

Why is it important to have
SDSs up to date?

Safety is EVERYONE'S responsibility

Safety Data Sheets (SDSs) include information such as the
properties of each chemical at a workplace; the physical,
health and environmental health hazards; protective
measures; and safety precautions for handling, storing and
transporting the chemical. 

Safety Data Sheets are
comprised of 16 Sections:

 Identification of substance
 Hazards identification
 Composition
 First aid measures
 Fire-fighting measures
 Accidental release measures
 Handling and storage
 Exposure controls/personal protection
 Physical and chemical properties
 Stability and reactivity
 Toxicological information
 Ecological information
 Disposal considerations
 Transport information
 Regulatory information
 Other information

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

If you have questions about
ELSNER’s safety data sheet
program or suggestions for
improvement, contact Lynneah
or a member of the Safety
Committee. 

What if I have
questions?

Physical copies of SDSs at ELSNER are
located in the first aid room. They can be
found hanging at the ETC on the walls
outside the restroom.

Where are Physical copies
of SDS sheets located?

Safety Data Sheets- 
What Are They?
By The Elsner Safety Committee

Go to https://portal.succeedms.com/
Enter Username: sds@elsnereng.com
Enter Company ID: 314355
Enter Password: ElsnerSDS1

All employees can access SDSs electronically
by following these steps: 

How Can I Access Electronic
copies of SDS sheets?
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New Fastenal Vending Machines Installed

Traveler Training

Root Cause Analysis

This month's gift
card winners are

Mike Golden
& 

Mike Vanzanardi!

Continuous Improvement
News
By Morgan Stonesifer & Andy Trostle
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The assembly vending machine/locker from
Fastenal has arrived! We will be working on
filling it over the next few days with
common tools and necessities that are able
to be signed out. If your badge is not letting
you withdraw items, talk to Morgan or Andy
so we can make sure you’re in the system
correctly! 

Thank you to everyone for participating in
Traveler Training the past few weeks! If you
have not received it yet, we are still working
on scheduling a few make-ups. Travelers are a
huge part of how we make, assemble, and
build our parts so we wanted to make sure
everyone understands how crucial they are to
our success. If you have any ideas for other
trainings we should focus on, let us know so
we can get started! 

How familiar are you with root cause analysis? Root cause
helps us identify the underlying issue of a problem and
stop the cycle of the problem from reoccurring. The CI
team will be holding a training on Root Cause Analysis;
what it is, how to identify it, and some common tools to
help break down a problem. More details to come! If
interested in participating, talk to Morgan or Andy, or sign
up on the CI Ideas Board! Please sign up by November 5th. 

Above the surface you see the

SYMPTOMS
of the problem

Dig Deeper to find the

ROOT CAUSE
of the problem



Happy October! You can tell Halloween is around the corner by all of the trick-

or-treat candy in the candy dishes around the shop! The outside temperatures

are cooling off and so did our rework and scrap numbers. 

by Joe Despines

QUALITY TALK
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This month shows a very nice change in trajectory on the chart below. We decreased our rework

by 35 parts and our scrap by 23 parts. That’s 58 total parts that did not need additional work

allowing that many more parts to be manufactured on time. That puts a smile on the old Jack-O-

Lantern.

I can’t express the importance of

keeping the rework and scrap

numbers down. The benefit of time

saved that is used to keep our build

schedule on track is really going to

be noticed in the upcoming months.

The Intuitive machines, the ECW

and the extra V5-48 that have been

added to our schedule are basically

above and beyond our 6 machines a

month goal. That means every

machine build is going to be

crunched for time. Any advantage

we can utilize is going to be helpful

achieving long term stability within

these walls and in the upcoming

months that will make a huge

difference in our personal lives.

"Let’s keep those

numbers down. Great

job this month!"

Joe Despines

Monthly Comparison Charts



Engineering has been working to make our G3 better. As a result, we will soon
offer features such as metric mode and multiple languages on the ENR-G3.

Project Juice is getting closer to being able to be powered up. We have a lot to
accomplish with this project in a short amount of time, but we are excited
about the future opportunities this brings to ELSNER!
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Our Mechanical Engineering family has grown again! Erin Conway
has joined our team and we are excited to put her mechanical
engineering skills and knowledge to work at ELSNER. 

Engineering News
By Scott Chappell

DAYLIGHT SAVINGS
TIME BEGINS:

NOVEMBER 7TH

Don't Forget!

Remember to set your clocks back 1 hour

before bed on November 6th.

Engineering Welcomes New Employee!

Engineering Project Updates



healthy backlog and are seeing great interest for continued success all around.

For ‘booked’ machinery sales, we have added another V-5 Series machine for a new customer in the

landscape fabric business. This sale will also carry over to the Tech Center as we aid in converting

until the new machine is ready. A very exciting sale was for an ECW-48, the machine that converts

rubber mat materials (made from recycled tires) into rolls of floor mats to another new customer. This

is a small market and we are fortunate to now place machines at two of the market leaders. The first

two machines required some heavy lifting by the engineering department, but this one is more of a

repeat where we will reap the benefits of past experience.

Sales News
B Y  J A Y  R O T H
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As mentioned in our ‘all Elsner meeting’ we have exceeded our sales goals both in

OEM machinery sales and in total revenue of all ELSNER sales initiatives (Sales,

Customer Service, Contract Manufacturing) combined. We continue to enjoy a 

Sales Team Hits the Road!

The sales team will be very active in trade show participation over the next

weeks and months. The team will divide the load of participation and

visiting of shows in Minneapolis, MN, Scottsdale, AZ, Las Vegas, NV,

Amsterdam (Netherlands) and Dusseldorf, Germany. These shows will

cover everything from wipes to medical products to filtration. We will

maintain our active role in the wipes market while working on parallel

plans for the medical and filtration focus areas. The current COVID

situation adds a layer of complexity to travel, but your sales team is

committed to keeping the positive momentum we have enjoyed the last

months.

Jay and Mike, assisted by our EU sales representative Michael

Gritzbach and ELSNER board member Dr. Gerhard Braun, are

exhibiting at the INDEX nonwovens exhibition in Geneva, Switzerland

this week. This show will be a good indicator of the status of

nonwovens as we emerge from the COVID impacts. As of Tuesday,

10/19, the team reports good traffic at the show and some solid inquiry

for new machinery.



Sales Charts

Shipment
      Shoot Down

Customer Service Update:

Julie Petry, Skip Z., and Adam Lahman helped clean

some ducks from the pond to keep track of machine

shipments.
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The Customer Service team finished the year on a very strong note. Both PACO and our

standard part sales exceeded their targets for the final month of the year. We are seeing

positive traction and increased inquiry for PACO parts. Kaylee Roth and Nikki Wallace are

helping the team better define our existing PACO customer base and finding ways to get the

word out of our support of that brand.

As you have seen posted on the bulletin

board, Michele Menges has accepted a

promotion to the accounting team.

Michele has been a key part of the

Customer Service team for over 20 years.

We will miss her direct work as a leader in

the Customer Service team, but know she

will continue to serve the ELSNER team

well in her new role. Please congratulate

Michele and be patient with our team

during the transition time. Michele has

done a great job in mentoring Lynette and

Jeanine and will continue to work with the

team as we transition and grow the team.



If you have seen a new, young face around the shop it is because we have a new

pre-apprentice. Please welcome Ryan Kolbert to ELSNER and help him out

whenever you can. He is eager to learn and will gladly listen to any advice that 
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The supervisor team and I will be discussing personal goals for their
teams in the coming weeks. Last year's goals were a good starting point to
get us to test out the process, but we will be personalizing goals for each
employee this year. If you have questions or input, I encourage you all to
sit with your supervisor and discuss your individual goals this month.       

Remember that your mindset is critical to growth, trying new processes
or new approaches doesn’t always work perfectly the first time. It is
important to remember that there is always room and time to learn.
Trying new things or new approaches to old problems is how we continue
to grow. Keep up the good work and try something new!

We have two more SRD machines to build starting in the early part of
next year, and we must finish our current workload to allow us to make
these two machines. 

YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

2 Machines shipped
YTD (6 more
machines waiting for
shipping
confirmation.)         

29 machines on
order: 

(7) ENR-1000, 
(14) G3
(6) V-5
(2) SRD

MACHINE SHOP UPDATES
B y  R a n d y  S t a u b

you can offer him. Also, Collin Lyston and Jack Slonaker are doing great with their

apprenticeships. Collin is doing his bench rotation and Jack is in the weld shop. A special 

thanks goes out to Tyke Duncan and Shane Callen who have served as the primary 

mentors  for Collin and Jack as well as everyone else who has helped out. Finally, 

Tyke Shubert is on his last rotation and will soon complete his Machinist 

apprenticeship. We are looking forward to getting him back in the

 shop full-time.

New Continuous Improvement Training:
Additional Root Cause training is going to be scheduled
throughout the next year. We would like anyone interested in
learning the techniques of problem identification and
problem-solving to join one of the trainings.  



This Month in Photos
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Lifetime Rolls are
now 6,873,123
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For September, we produced a respectable 194,289 rolls,

rounding out our year-end with a total of 2,658,794 finished

rolls made. This brings our Lifetime Total to 6,873,123 finished

rolls produced at the Elsner Tech Center. It’s interesting that

this fiscal year accounted for almost 40% of our Lifetime Total.

September finished as our highest

estimated revenue month of 2021 and the

second-highest of our fiscal year. Of note 
is that the Tech Center experienced a recent surge in

production business for our G3, V4, AFR (and soon-to-

be operational, SW-30) machines. As we work to

continue our excellent performance in on-time delivery,

we also work hard to build stability in labor and

machine reliability as we focus on adding more

converting customers.

We are happy to report that we just had a recent

medical “exam-room” paper customer return to the ETC

to run more paper rolls on our AFR. We’re working to

secure more jobs of this type.

ETC News
By Dan Schmidt

Soon, we expect to run an exciting R&D

project to produce stacks of c-folded wipes

and are hoping to secure a job for a new

customer, converting black weed-block film.

We are happy to report that we just had a

recent medical “exam-room” paper customer

return to the ETC to run more paper rolls on

our AFR. We’re working to secure more jobs

of this type.

ETC
Highlights

Jacob-Holm Sontara material has arrived

for our Frank’s Wipes initiative as we wait

for the new packaging. As we move a little

closer to production, I’ll have more

information to share.

This week, we’ll be finishing work for two

customers on our G3 and anticipate having

two more jobs finished by early next week. 



SUPPLY CHAIN
NEWS
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100% On Time Parts Delivery

On a side note, I’d like to take a minute to talk about the global supply
chain. At this point, it’s no surprise that the global supply chain has
been suffering from the pandemic, and sadly, there’s not really an end
to the pain in sight in the near future. I’ve been seeing article after
article talking about the lack of workers at the docks to unload
container ships, trucking companies with no drivers, manufacturers
without enough employees to run their equipment. It’s everywhere you
turn. The management team here at ELSNER recognizes this problem
and we are working on solutions to minimize the impact that we’ll feel
here while building our machines. We are doing everything we can to
identify parts that are going to be particularly difficult to re-source or
only have one supplier available to us, so we can react to those now and
have them available to us when we need them to build upcoming
machines. 

Regardless of the weather and any global supply chain issues we’re up
against, we’re still pushing forward with our projects. As a team, we are
all doing our best to continue to make ELSNER successful in the days to
come.

We are working diligently to clean
up the data that affects the PO
Suggestion report. We are
relinking parts to jobs and will be
looking at min/max levels to make
sure they make sense still, along
with getting old jobs cleaned up, so
the demand doesn’t show up on
the suggestion report
inadvertently. 

B y :  B r a n d y  C a r l s o n

This is still an ongoing team effort, and the supply chain team
continues to work very closely with the assembly support team
to get them the parts they need on time for staging upcoming
jobs.   

This project is still being tweaked
with the help of Chris Maynard.
Again, nothing has been halted at
this point, but we’ve found that
we’re not capturing everything we
should be and are working on
getting that corrected. We need to
fully understand any
consequences of checking or
unchecking certain boxes within
Epicor before we proceed. Angie is
helping us make some of those
decisions. We’re hoping to have
this cleared up and running
correctly in the near future. 

Cycle Counting

PO Suggestion

Chris, Shane and I were finally
able to sit down a few weeks ago
so they could get the training on
using scanners in the assembly
support area to issue materials to
jobs. We determined they could
even use them to scan part
numbers into the spreadsheets
they’re keeping out there to avoid
having to type long part numbers
and reduce the risk of typos. 

Barcoding

I’d like to take a minute and give a huge shout out to Dan
Danner for coordinating with Mike and Scott at the saw to get
an accurate physical inventory on our metal we have in house,
as well as to Susann for making all of the inventory
adjustments in Epicor. Dan and Lori were both a big help in
establishing what parts we should stock and what our
min/max levels should look like. I’ve sent that information to
Chris Maynard to have uploaded into the system so that
Susann can order to the min/max levels we’ve established. 

Metal Inventory

Fall is definitely in the air. It was a crisp 37° out this
morning when I got in my car to come to work. I don’t
know about you, but I’m not ready for the cold!



Jason Katzenberger, Assembler, started 9/20/21

Eric Fuhrman, Assembler, started 10/4/21

Michele Menges, Cost Accountant, promoted 10/17/21

Nathan Bair, Service Technician, started 10/18/21

Angie Klunk, Chief Financial Officer, promoted 10/19/21

EMPLOYEE UPDATES

Sales Engineer (1)
Service Technician (4)
Assembler (1)
Horizontal Boring Mill Machinist (1)
Quoting Specialist (1)
Machining Pre-Apprentice (1)
Mechatronics Pre-Apprentice (1)
Welding Pre-Apprentice (1)
Development Engineer (1)

DAY SHIFT:

RECRUITMENT  UPDATES

ONSITE BIOMETRIC SCREENS:
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HR CORNER
By: Lynneah Smith

It’s that time of the year again…benefit open enrollment! Our new benefit plan year will
start December 1, 2021 and run through November 30, 2022. Our insurance broker,
EHD, will be onsite Wednesday, October 27 to review changes for the new plan year.
Meetings will be held at 9:00AM, 10:30AM, 1:00PM, and 2:30PM in the Break Room.

Stay tuned for your assigned meeting time. One of the meetings will be recorded and posted to our
Company intranet for anyone who is not able to attend. 

As a reminder, all employees who plan to enroll in insurance for the 2021-2022 plan year must complete
the enrollment via their ADP login. Open enrollment in ADP will run from November 1 through November
12 at midnight. Anyone who does not enroll during that timeframe will default to no benefits for the
entirety of the new plan year.  The only exception to this policy is if you experience a qualifying life event
throughout the year.

We look forward to sharing a brand new Wellness program called "Lifestyle Rewards"  during the
meetings as well! 

Every year ELSNER offers free onsite biometric
screens to all employees as well as spouses who
participate in our health insurance as of
December 1, 2021. These screens are
administered through a third-party company,
HealthCheck360. This year’s screens will be held
in the Main Conference Room on December 2 &
December 7.

Sign-up sheets will be posted
to the Shop Bulletin Board in
the coming days. You won’t
want to miss out on this great
opportunity to learn more
about your personal health
and wellness! We’ll share
additional detail during the
benefit open enrollment
meetings next week. 
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EMPLOYEE RECOGNITION
PROGRAM WINNERS 
Q4 2021 (JULY-SEPT. 2021)

Leo Schachle

Thank you for your hard work and dedication!

"Leo is  a lways wi l l ing to help others.  He keeps morale up by
tel l ing jokes.  He cares about h is  work and is  detai led with i t . "

Morgan Stonesifer

“Morgan is  such a go-getter and is  real ly try ing to make a difference at
ELSNER. Her energy is  infect ious.  The amount of tasks Morgan takes on
shows great leadership,  dr ive,  and determinat ion.  Morgan is  making
change at ELSNER for the better .”

Elsner Core Values Exemplif ied

Elsner Core Values Exemplif ied

-CNC Mi l l  Machin ist

-  Cont inuous Improvement Associate

Check out the changes to
the Human Resources Board

in the shop!

New post ings for the current week,
can now be seen on the r ight s ide of
the board,  making i t  eas ier  to know

what's  new!



Employee SpotlightOctober 2021

Name: Erica Emeigh
Position: Staff Accountant
Employee Since: 2020
Favorite Part of Job:
I love the flexibility that Elsner allows, which helps me easily
balance both my work and personal lives. The group I work
within is also always willing to lend a helping hand when
needed.
Hobbies:
The only thing I really have time for nowadays outside of
work is watching my boys participate in football and
wrestling. This also allows me to dabble in my love of sports
photography.
Fun Facts:
I love crime dramas. I actually think I missed my calling and
should have been a forensic anthropologist or a crime scene
photographer versus an accountant.
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MARK YOUR
CALENDAR

Bulletin Board

Oct. 27th- Benefit Open Enrollment Mtgs.

Oct. 28th- Costume Contest- Break Room 8AM

Oct. 28th- Hanover Halloween Parade

Nov. 1st- Benefit Open Enrollment Begins

Nov. 8th- Pumpkin Baking Contest

Nov. 11th- Veteran's Day Luncheon for Veteran

Employees.

Nov. 12th- Benefit Open Enrollment Ends

Nov. 18th- Annual OSHA Hearing Screens

Nov. 25th & 26th - CLOSED for Holiday

Dec. 2nd & 7th- Onsite Biometric Screens

Dec. 15th - On-Site ELSNER COVID 

 Vaccine Booster Shots 

Dec. 24th, 25th & 31st- CLOSED for Holiday

Please mark your calendars for these upcoming Elsner

events. More information to follow.

October

November

December
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Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Skip Ziviello!!
Please see Tiffanie to collect

your gift card.

Q1: Can we do a Company-wide
volunteering list for next year? It doesn't
have to be for any prizes, but we can see
how many people put hours in (for
example, volunteering at fire halls, blood
donations, churches, school, sporting
events, etc...)

What new features will
Engineering soon be
releasing for the ENR-
G3?

A1: This is a great idea! The Human

Resources Department will work on

putting a program together in the coming

months. Thank you!

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

