
Learn more about ELSNER's new
3D printer.

Find out about the new Cycle
Counting project in the stock
room.

Check out the AT&T discount
that ELSNER employees can
receive.

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Stress Reduction: A study released last year by the American Psychological

Association concluded that vacations work to reduce stress by removing

people from the activities and environments that they associate with stress

and anxiety. 

Vacations Can Cut Your Risk for Heart Attack: Taking an opportunity to de-

stress and spend time with loved ones can lower the risk of heart attack.

Improved Productivity: Employees need time to mentally recharge in order to

stay sharp and engaged on the job. 

Better Sleep: Restless nights and disrupted sleep are common complaints—

often stemming from the fact that we simply have too much on our minds.

Researchers say that vacations can help interrupt the habits that disrupt sleep,

like working late into the night or watching a backlit screen before bed. 

build more backlog while these orders quickly go out the door.

I don’t know about you, but I’m exhausted. It is time to take some vacation to relax

and get perspective on how to be even more successful in the coming months and

years. Here is a short article for you to keep in mind. Take time to smell the roses!

A number of studies have shown that taking time away from the job can have both

physical and psychological health benefits. If it has been a while since your last

vacation, or even if it hasn’t, here are four science-based reasons to use your days

and consider booking your next vacation ASAP.

1.

2.

3.

4.

The bottom line is, taking time away from the stresses of work and daily life can

improve our health, motivation, relationships, job performance, and perspective

and give us the break we need to return to our lives and jobs refreshed and better

able to handle whatever arises in our daily work life.-- Written by Jeffrey Borenstein,
M.D., President & CEO of the Brain & Behavior Research Foundation
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THIS MONTH
HIGHLIGHTS

2020 and 2021 have been very stressful for our organization
and for me personally as we’ve done our best to stay healthy and
deal with our largest backlog ever achieved, to date. We have
doubled in size, again! We should be very proud as we look to 

A Message from the President/CEO
 by Bert Elsner II

https://www.apadivisions.org/division-28/publications/newsletters/psychopharmacology/2017/07/vacation
https://www.nhlbi.nih.gov/health-topics/sleep-deprivation-and-deficiency
https://www.sciencedaily.com/releases/2016/08/160830091815.htm
https://www.bbrfoundation.org/about/people/jeffrey-borenstein-md


Ours service techs continue to travel for many installs. We also have a few
monthly contracts that we continue to support. The internal startups have
been challenging. Thank you all for keeping your head up and doing what
is necessary. We appreciate your time away from your families while on
the road. Thank you!

Service Trip Updates:

The electrical team continues to
work hard building control
cabinets and wiring the machines
for startup. Everyone has worked
extra hours to make this happen.
We have many more hours to go.
Thank you for the continued
efforts. Thanks to Tim for
spending his Saturday here while
we had some electrical wiring
changed to support our
emergency generator.

The Intuitive, SRD-960, continues to make progress. The machine is being tweaked in final preparation for the
in-house FAT in August. Several techs continue to travel to assist with the first machine. Keep up the good
work!
 
We have 6 Elsner, G3 machines in the startup area. We will have several customers on site in the next two
weeks for FAT approval. We are challenged, to have techs to start machines up on time, and install the
machines we shipped last month. Thanks for the extra hours and hard work!

We are also working with a vendor on the automatic splicer for our G3 machines. A big thanks to Jon Bowers
for staying extra hours with the supplier this week to make the necessary adjustments so the machines work
well together.
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We will, or have shipped,
an ENR-1000 and (5) ENR-
G3 machines this month.
This may include 1 or 2
that were listed last month
but didn’t make it.  

Assembly News
By Ed Kline

The assembly support team
continues to make progress
with parts organization. The
team is working together to
make sure we get the
assemblies pulled on time. We
just recently started three G3
machines on the same day. We
had 2 of 3 machines ready to
start. The 3rd was just a day
behind. Great job team! 

Assembly Support:

July  Shipments:

Electrical Department:



Before operating crane, you need to do a
pre-inspection.
Check that the crane control is in good
condition. 
Check the crane for any visual damage.
Know where the electrical disconnect is,
and check.
Always keep the area clear to the
disconnect.
Work the crane up/down to check limits.
Work the crane in all directions (N, S, E,
W) to make sure it is working correctly.
Markings are on the walls and correspond
with the control.
If there are any issues, you must report
them to your supervisor immediately.
Before rigging a load, always know the
limits of the crane and rigging you are
using (straps, chains) and the weight of
the load. 
When rigging the load, use the safest and
best hookup (basket, choke, vertical) and
make sure the load is balanced.

To operate the overhead crane at ELSNER,
you must participate in our in-house crane
training, test and evaluation. Our primary
trainers for this are Andrew Trostle and
Derek Roth. If you have not yet received this
training but think you should, please contact
them or a member of HR. 

When operating an overhead crane,
be sure to follow these safety
measures: 

Overhead cranes are essential in many manufacturing, maintenance and industrial work environments
when efficiency is required for lifting and moving heavy loads. Crane operators and employees that work
near overhead cranes need to be aware of the unique hazards of these large machines.

Overhead Crane Safety
By Elsner Safety Committee
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Before moving the load, make sure your path is clear of
all obstacles. 
Make sure other employees that are in the area are
clear and aware of the crane being moved.
When finished using the crane, always return rigging,
crane, and control to proper locations.



Have you ever thought about one thing
you would change in your role to create an

improvement?

This is how some ideas have
started! Some past examples have
been… saving time on operations,

adjusting your work center’s
layout, buying a tool to save time

on a task, writing a new process to
share with your team, and more!

These are all ideas that have been
submitted! Fill out a ideas board

slip to let us know how YOU would
answer the question!

We’re celebrating ONE YEAR of the ideas
board!! Thank you to everyone who helped
share over 130 ideas with us the past year.
While some of these ideas are still open and
being worked on, every idea has made a
difference. Big or small, affecting one person or
a whole department, we want to make sure you
know your idea has made an impact at ELSNER.
We couldn’t do it without you!

Continuous
Improvement News
By Morgan Stonesifer
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We love the opportunity to meet with new hires
in orientation training to introduce ourselves,
but we want to make sure to stay connected
with EVERYONE. If you feel you have questions
about an idea you submitted or something
mentioned to us in passing, please come see us!
We want to hear from you and hope you can
help us continue to build our culture of CI here
at ELSNER!

Congratulations to our grand prize
winners.. Jake Roth, Wes Hickman, and

Lynneah Smith!! 



good thing, so let us continue that upward trajectory. As always, there is plenty of room for

improvement. I now have one year of data regarding scrap/rework and is illustrated in the graph below. 

In December, we introduced the “SCRAP/REWORK/VENDOR” form to the shop. As you can tell the

numbers increased significantly at that point showing a more accurate picture. That’s not a bad thing.

We’ve been able to adjust processes and tooling with the use of the data. We also found training

opportunities. All of these things make a positive difference for the company and the good of our

employees. It is a win-win, so keep filling out those forms when there is an issue.

Happy month of July – the month of our Nation’s Independence. I hope everyone had a

fun but safe holiday. Now it’s back to the grind – time to refocus and embrace our

everyday challenges. The June scrap/rework numbers look better than May which is a 

by Joe Despines

QUALITY TALK
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I know that we’ve all experienced

frustration many times over the last

year at ELSNER with all the growth

and change. I reflect on the years

gone past and I never imagined the

company becoming as big as it has. A

lot goes into building a business,

and not all of it falls on the

shoulders of the Elsner’s. It falls on

all of us as well.  This is our

company, our business, our future,

out family. Treat it as something

special because it is. We

manufacture quality equipment.

That's what we do but it takes a

Monthly Comparison Charts

team effort, so stay focused and committed to the job, but more importantly to one another. Success

brings us together; failure will break us apart. 



 threads at both ends.  The parts are not
so interesting but where they are being
used is. These parts will be going to the
Amazon Speedway in Richmond, VA. 

If you go to the racetrack or look very
carefully as you watch NASCAR on TV, 
 you may see the parts that Elsner has
been making for this project as the cars
go flying by.

There is an ELSNER made part in there
somewhere.

WHAT'S NEW IN CONTRACT MANUFACTURING
By Lyn Danner

Contract Manufacturing sometimes makes parts for some interesting projects. One such
project is for Hanover Iron Works who manufactures and installs customized metal stairways
and railings. Hanover Iron Works  recently contracted ELSNER to make 6'x1" long rods with 
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Engineering News
By Scott Chappell

ELSNER now has the ability to 3D print parts!!! The new 3D printer is capable of printing
parts using several different composite materials and can inlay a continuous strand of kevlar,
fiberglass, or carbon fiber material, adding strength and rigidity to the component. 

 Engineering is currently using the 3D
printer to test parts for the ENR-G3
and ENR-1000 builds. These test parts
not only allow us to prove the
capability of the 3D printer and the
functionality of the printed
components, it also provides our team
with the ability to do rapid
prototyping. Designing for additive
manufacturing is a new concept to
ELSNER, and we continue to learn and 

adapt Engineering standards and best practices as they relate to additive manufacturing. When used as an
alternative method of manufacturing, the printer can run 24 hours a day, 7 days a week with minimal user
intervention, and will be used to increase profitability as we reduce machine costs. If you would like to see the
printer in action, it is currently set up in the engineering conference room.
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about "Overall Sales Goal" and "EBITDA Goal". Again, "Overall Sales" is the total Sales
Revenue for the period, measured on a % of completion basis. "EBITDA" is an acronymn 

 for Earnings Before Interest, Taxes, Depreciation and Amortization. The chart below shows if we are meeting our
goals for these measurements. As you can see, we missed this mark in June for our EBITDA goal for the month.
However, for the year, we are still on track. As we continue to stay focused on getting machines out the door, I
want to remind you of a few things that can impact EBITDA and get us back in green. Anything that increases
revenue or decreases costs, such as shipping more spare parts, decreasing shipping costs, decreasing waste , and
continuous improvements all help to increase EBITDA. Let's get that mark back in the green!

A few months ago, I explained how our finances tell the story of how
ELSNER is doing, or the Financial Health of the company. We talked 

From the Desk of the Controller

By Angie Klunk
Financial Health Update

Need to call an employee but not
sure what their extension is?

 Select the (O:) Drive
 Click on the "Front Office Folder"
 Select the folder titled "Tiffanie"
 Click on the " Phone Extension List" folder
 Open the file titled "Master Phone Extension List"

The ELSNER Phone Extension List is located on the  (O:) Drive and
is updated regularly with new extension numbers and employee
names. Follow the below steps to locate the file, then create a
shortcut on your desktop so the list is always just one click away.

1.
2.
3.
4.
5.

The phone list is shown two ways, alphabetically by first name as well as numerically by extension number. Be sure
to check out the bottom of the list to find additional information on paging, picking up after hours calls, and the
ELSNER fax number. If you have any questions on the phone list please contact Tiffanie Danner.



committee for this event, we were able to secure

increased exposure by giving a presentation to the

450+ attendees and with Jay moderating another of

the educational sessions. Although many see a break

in demand at the moment while inventory is

delivered and used, the long term health of the wipes

industry is still very strong.

Jay also attended a Membrane Technology

conference this week to increase our visibility in the

filtration industry. Although we have been building

automated equipment for this market for 20+ years,

due to a previous exclusivity agreement, we are still

a newcomer to most of these companies. Continued

marketing efforts, sales visits and attendance of

events like this will build the ELSNER brand to the

level we enjoy in other areas.

Next month Jay will exhibit at Converter’s Expo in

Green Bay’s Lambeau Field. Following that both Jay

and Mike Lynch will visit the MD&M, medical

products focused, exhibition in Anaheim, CA. The

medical market is another important area of focus

for ELSNER and we will bring back all the

appropriate opportunities we can find.

Customer Service Update:

Sales ChartsSales Charts

With recent travel, Jay is behind on the 

shootdown of the duck’s displaying our 

backlog. We will get back on track in 

the next week or two, practice your 

aim incase you are selected to take 

the shot.

July

June was a great month for all of Customer

Service. The team has already exceeded the

target revenue goal for our fiscal year (with 3

months remaining). It remains a juggling act

to keep existing customer’s happy with

delivery of replacement parts while building

so many new machines. Please keep to the

assigned priorities for your work area so that

we can continue to exceed our customer’s

expectations.

The PACO team had their best month in quite

some time. Their June sales exceeded their

monthly target and a great number of

additional orders were entered for a July

repeat.

Sales News
B Y  J A Y  R O T H
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The recent WOW! conference was

very well attended and the ELSNER

team was well received. We were

able to meet face to face with many

of our customers in the wipes

industry. Being part of the planning

First HoloLens is in the Field
We have sent our first ‘HoloLens’ into the field for customer support. This

effort, led by Justin Cherry, will allow us to see in real time what our

customers are experiencing with our machinery without having to leave

Hanover. We can guide their technicians to help diagnose machine issues

while providing drawings, BOMs and other useful content ‘live’ as they

wear the device and have their hands free to work on the machine.
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This Month in Photos
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In July, we’re expecting our G3 to

be loaned to Plant-1 for a couple

weeks for testing purposes. 

The ENR-1000 refurbishing has

been underway with the machine

expected to ship in July.

I’m very happy to report that

the ETC received a perfect

Safety score for the month

with no issues reported. I want

to thank our staff for keeping

safety, Priority-1.

June’s tally, was able to exceed the 1-Million roll benchmark for the year. Customer

Whoosh accounted for 18.5% of our finished roll total. This brings us to a lifetime

achievement of 6,308,294 finished rolls.

Although the second half of June saw a work stoppage due to a lack of raw material,

several loads of kraft paper are expected in July which will get us back on track with

production. We have also been in contact with several other partners and are

anticipating some incoming work in July from Crocodile Cloth.

For our Frank’s Industrial Wipe project, we were finally able to select and order a

premium material that we feel has the right balance of strength, absorbency and texture.

More on this to come.

ELSNER Riding Club
Has First Meeting

On June 28th we held the first

meeting of the ELSNER Riding Club

to discuss the details of when and

where we’ll be riding. We decided

the first ride would be an ice cream

social that will start and end at the

main Elsner Engineering Works

parking lot and be about 30-40

miles in length.    

We plan to hold one more meeting

in early August to get more input

and finalize the ride date. We

ETC News
By Dan Schmidt

The first half of June saw strong, consistent production driving the

Tech Center to over 224,000 finished rolls for the month. Customer

DCW accounted for 81.5%of this and, including
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ETC Receives
Perfect Safety
Score!

The SW-30 poster machine

is still being serviced with

no completion date

established. 

Above: ENR-1000 currently at the ETC

Above: SW-30 Poster Machine currently at the ETC

More News...

will be posting the

meeting date soon so

be on the lookout.

Remember, everyone is

welcome.



100% On Time
Parts Delivery

This project is still
ongoing and we’re
working towards getting
the parts needed to be
stocked in that area
vendor managed by
Fastenal. 

We are consistently
using barcodes on pick
sheets going to the stock
room now to issue parts
to jobs and/or sales
orders. We still have not
gotten assembly support
trained to use them but
will be getting that done
soon. 

We have been working
with Shane to get some
of the pallets of parts
received for stock
moved over to the new
racking and new bin
locations assigned to
those skids, so the parts
can be found when
needed.

I hope everyone is enjoying their summer so far! 
A few weeks ago Charlie asked me what it would take in order to have our shipping department take on
all outbound shipments, including machines, as well as have our receiving department take on all
receipts, including unloading metal trucks and checking in the full-length materials which the saw
operator was doing. Since the beginning of July, the receiving team has been unloading the metal trucks
and working on understanding how that alleviates pressure from the saw operator. Last week, Jim and I
had a meeting with Michele to begin to understand what it would take for shipping to incorporate
machine shipments into our repertoire. Michele was a huge help and has a wealth of knowledge we'll 

B Y :  B R A N D Y  C A R L S O N

SUPPLY CHAIN NEWS

This is an ongoing
project that we’re
working on with other
departments in order to
get parts to assembly on
time. At our last
meeting, Ed noted that
they are seeing
improvements in the
delivery of parts to the
assembly team, which is
great!  
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Barcoding Parts
Storage

Hardware Stocking
for Machine Centers

Sam is continuing to order parts to jobs as well as to inventory. While Chris was here
working on cycle counting, we discussed options to shift our ordering over to stocking for
inventory vs ordering to job like we do now.

Ordering Parts to Stock instead of Job

 need to pull from in order to make that happen. We’ll be further evaluating what it would take to fully incorporate both
of those responsibilities into our department.

I’d like to take a minute to thank my team for always being open to any new challenges that are handed to them with a
positive attitude and an open mind. They are all open to making changes when necessary and to thinking of creative
solutions to make those changes happen effectively and efficiently. They all do a great job and I trust them to take care
of what needs to be done whether I’m around to see it happen or not.  

This is still on the list of
projects to start.

MRP
Implementation

This is a new project that was started last week and has been moving forward nicely.
Chris Maynard from 2W Tech was here last week and he and I worked on getting
everything set up to cycle count the stock room. We implemented the procedure on
7/14 and the stock room team has picked it up and will be cycle counting daily. The
schedules are already in place for the rest of 2021 and it’s running smoothly thus
far! A big thanks to Andy for getting Chris here to get this going and a HUGE
shoutout to Jeff and Shawn for picking it up so quickly and running with it!

Cycle Counting



We recently turned on Multi Factor
Authentication (MFA), but what is it really, and
why did it need your cell phone number?? Well
it’s all about security, because phishing emails
and other password stealing methods simply can
log in as you if they have your password. That is
unless MFA is setup… but what is it? 

MFA is any two of three things: 
1.) Something you know, like your username and
password. 
2.) Something you have, like a second email
address, an app on your phone or even your cell
phone number (the easiest option in my
opinion). or 
3.) Something you are, finger print, facial
recognition or retina scan. The main idea is that
even if a hacker has your password they would
also need something else that you have to be
able to gain access to your email or information.
MFA is said to be between 90% and 100%
effective, so it really is a great insurance policy.

These days we have a lot of data and information
in the cloud, like our email and any cloud storage
like One Drive, iCloud or Drop Box. That is why
it makes sense to turn on multifactor with any
login you have just to protect yourself. It might
be annoying, but if someone gained access to
your work or personal data, it could really do
some damage. I hope this helps to clarify why
Multi Factor Authentication really does make
sense and is a big step to protecting your data in
this cloud based data world. Thank you to
everyone for understanding the implementation
of the MFA.  Maybe you will even apply it in your
personal life to keep you safe.

                                      Paul “The IT Guy” Zartman

IT DEPARTMENTIT DEPARTMENT

WHAT IS MFAWHAT IS MFA
REALLY?REALLY?
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David Brillhart, Electrician, started 6/28/21
Caleb Kaiser, Assembler, started 6/28/21
Chris Smith, Assembly Support Lead, promoted 7/4/21
Wes Hickman, Assembly Lead/Service Technician, promoted
7/11/21
Alex Baxter, Service Technician Lead, promoted 7/11/21
Eric Becker, CNC Lathe Machinist, starting 7/26/21

EMPLOYEE UPDATES

Sales Engineer (1)
Electrical Designer (1)
Service Technician (2)
Welder/Fabricator (1)
Human Resources Intern (1)

DAY SHIFT:

CNC Mill Machinist (2)
Manual Mill Machinist (1)

EVENING SHIFT:

RECRUITMENT  UPDATES
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Did you know that ELSNER offers an
employee discount for AT&T phone

service?

www.Att.com
Click “Wireless” at top of page
Scroll all the way to the bottom of page
Click “AT&T Discount Program”
Click “Business Employee” at top of
page
Complete the form and follow the
prompts to apply
Under “Where do you work,” type
ELSNER ENGINEERING WORKS, INC

If you use AT&T as your provider, follow
the instructions below to redeem: 

1.
2.
3.
4.
5.

6.

7.

allows employees to clock in or out
of ADP without logging into the
app. It is important that when an
employee uses the quick clock
feature, they click on the “start
work” or “end work” button after
clicking on the quick clock button.
After clicking on the start work or
end work button, the circle around
the time should turn green. Also,
the punch they just made should
show near the bottom of the
screen under the “Recent Punches”
section. 

HR CORNER
By: Lynneah Smith

ADP has a new "quick clock Feature
that has become available on the app
for employees.  The quick clock feature 

 Join the ELSNER
Mentorship Program!
If you have not yet joined
the ELSNER Mentorship
Program but are interested
in participating as a Mentor
or a Mentee, please contact
Lynneah as soon as possible.
This program is designed to
be flexible to suit 

John Doe

 participants’ needs. If you’re looking for someone to
offer career advice, provide insight into the ELSNER
world, be a listening ear, help guide you in solving
problems, etc., then you are encouraged to join!

ELSNER Safety Committee
Meetings:
Are you curious about the
Safety Committee and
interested in learning more
about what we do? All
employees are welcome to
join as a guest at our
monthly committee
meetings. The meeting
schedule is posted on the 

Safety Bulletin Board in the Shop. If you are interested
in attending, please contact Lynneah Smith, Morgan
Stonesifer or Scott Decker.

http://www.att.com/


MARK YOUR
CALENDAR

Jo
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July 23rd- Cake for Andy Sheely in the Breakroom
8:30am-3:15pm
July 30th- Excel Training

Aug  18th - Mentorship - Ice Cream Social

Sept. 1st - Financial Lunch & Learn
Sept. 25th - ELSNER Family Picnic 

Please mark your calendars for these upcoming
Elsner events. More information to follow.

 

July

August 

September
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Bulletin Board



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

June Trivia Winner is:

Deb Utz!!
Please see Tiffanie to collect

your gift card.

Q1: Can we get our key cards connected
to our ADP app?

A1:  While this is a great suggestion in terms of efficiency,

unfortunately, ADP and our key card system do not have the ability

to work in tandem. If this option becomes available in the future, it

is something we can look in to. 

Q2: Can ELSNER adopt a safety glasses policy?

A2:  Our complete safety glasses policy can be found on the

Company Intranet.

Q3: Can Saturday be an overtime day even if you use a
vacation day during the week?

A3:  Vacation time will continue to remain time not counted

towards overtime hours.

What is the new
feature on the ADP
app?

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos



