
When I became CEO in 2012, my focus was to develop new revenue streams so
that selling machinery was not our only focus when the economy got soft. We
have expanded into a greater field of filtration products. We have sold our
abilities to machine spare and repair parts to local industries with our Contract
Machining services. We have opened up and run the ELSNER Tech Center to
better help customers, before they can afford a machine, to get their products to
market. 

Finally, we have gotten much deeper into automation of medical product
developments, as you’ve seen on the floor. The goal was to have at least one or
two of these business units busy and running at full speed, at any one time, to keep
cash flowing smoothly. 

Even with this planning, machinery sales remains the biggest revenue generator
for the organization by far. The problems with supply chain delays, the highest
inflation in 40 years, the cost of petroleum and the war in Europe right now have
caused some customers to hold on more tightly than ever to their cash. 

This is causing ELSNER to do the same thing. Please do your part to work
efficiently and smartly in all that you do especially until the next few orders can be
secured to improve our own cash flow.

Bert

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about the PACO
machine that is being
refurbished.

Find out out the updates made in
the Staging Area.

Check out the new employee
submitted photos column.
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THIS MONTH
HIGHLIGHTS

A Message from the President/CEO
 by Bert Elsner II

For many years, ELSNER focused only on making high quality
converting machinery for paper, film, foil and non-wovens
along with the spare parts and services that go with it. 



Safety Talk - Forklift Safety Rules
By The Elsner Safety Committee

Use the seat belt. It will keep you secured in the seat in the
unplanned event of a tip over.
A parked forklift should have the forks flat on the floor with the
controls set to neutral and with the parking brake set.
A forklift is considered to be "unattended" if the operator is more
than 25 feet away or if the forklift is out of the direct vision of the
operator. Unattended forklifts should be parked with the power
turned off.
When operating the forklift on inclines, the load should always be
on the uphill side of the incline. Drive forward going up the incline.
Drive backward going down the incline.

Here are a few common safety rules to follow during
forklift operation: 
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 Forklifts are excellent labor-saving devices. They save time and reduce the likelihood of
injury associated with manual material handling activities. However, forklifts can become
very dangerous if operated by a reckless or untrained operator. All operators should receive
safety training prior to operating a forklift.

 Forklift accidents are very serious, involving both personal injury and
damage to property. These accidents can be avoided if operators use
some common sense and follow safe operating procedures. Do not
operate a forklift until you have been properly trained and authorized
to do so.

When traveling without a load on the forks, keep the forks 

Never allow anyone to walk underneath a raised load.
Stop at all blind corners to check for other traffic in the area. This includes other forklifts and

If carrying a tall load that blocks your forward vision, drive in reverse and turn your head so you can see where you are
going.
If operating around other forklifts maintain a three-forklift length distance between forklifts and never attempt passing.
Never drive a forklift up to the back of a person who is unaware that the forklift is behind them.

         approximately four to six inches off the floor.

         pedestrians. Honk your horn and look before you proceed.

The Machine Shop has a goal of 100% on-time deliveries for machine builds as well as sales orders, Paco
parts, and contract sales. Make no mistake, we are trying very hard to reach this goal. What is it going to
take to achieve this? First, we all need to communicate with each other. All departments need to work
together so deadlines can be met. It also takes everyone in the Shop to be alert when due dates are getting
close or in the worst case, overdue. We need to communicate to programming, production control or 

MACHINE SHOP UPDATES
B y  R a n d y  S t a u b

whoever needs to know, that a job is getting close to being needed. There needs to be a sense of urgency to get these jobs done
on time. We as a shop, and I as Shop Supervisor, will try even harder to keep on top of this.     

We are happy to have some new shop employees who are doing a great job for us, Keith Storm on the Okuma 32 and Cory
Backer on the Daewoo. They will be a big help in our quest for an on-time delivery rate of 100%. Thanks to Rich Nestor, Tim
Sullivan, Tyke Shubert and anyone else who has a hand in training of these new members of our team.
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Welcome spring! Too early? Close

enough. The time just seems to fly.

by Joe Despines
ASSEMBLY NEWS

The ISI machine is heading out the door as I write this.

A V5-36 is heading to South Carolina in the next

couple of days and a couple of G3s are getting packed

up shortly. We have 4 ENR 1000s that are going to be

skidded up in the next week or so and our last TFM

plow section has recently been shipped.

We have two V5-48 machines that are going to be

started by the beginning of April,  a prototype machine

and an ECW in process. The ERS-180 machine is

operational with a few downstream pieces of

equipment on order to add a second G3 to that line.

Now you see why time flies.

We had an open house scheduled for this week that

unfortunately had to be postponed. To prepare for

that event, everyone on the Assembly side spent the

Friday before and a partial day on Monday cleaning

and straightening. I want to publicly thank

EVERYONE. The last time I saw the shop this clean

there wasn’t anything moved in yet. It’s nice to stop

and reset now and then. Our biggest ongoing task is to

keep it this way because it feels good to work in a

clean environment and it reflects well about who we

are to outsiders as they come through the shop,

customers and future employees.

"The future is bright, take full
advantage of the opportunity that is

in front of you, learn and grow and
we will all be prosperous." 

- Joe Despines
We had a few additions to our team this month. 

 Both of these young men will be working their way

through the different departments in Assembly.                          

New Hires & Promotions:

Joey Massara

Service 

Technician

Devin Fatherlos

Mechatronics 

Pre-Apprentice

Eric Fuhrman

Service Technician

Eric Furman has moved into a Service Tech

position coming from Assembly. 

Our biggest struggle in the upcoming months is going

to be the nationwide supply chain issues. That slows

down everything including our business. As I stated

last month, patience is a virtue and yes, we will be

tested. But we are a strong team and can overcome

anything.

Finally, the Assembly Support team is doing an

outstanding job. That team has come together and

kicked some major butt. The staging area is as

organized as ever, and you can see the pride in their

work! Talk about setting an example.

Keep the wrenches turning, the wire spools unwinding

and the parts moving!

-Joe



Sales News
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The IDEA show is coupled with a
Filtration Expo. I believe this is the first
time ELSNER will have (2) exhibit booths
at the same convention center. Our full
sales and marketing team will be on hand
to capture every opportunity possible and
split their time between the filtration
booth and the larger nonwoven (wipes-
focused) booth.

with our own ELSNER built machine. We were asked several

months ago to give one customer ‘dibs’ on the first production-

ready machine sight unseen. We accepted the initial holding

payment and invited the customer to see the machine firsthand a

few weeks ago. They were completely impressed within just a few

minutes of run time. We had a good conversation with them on

how to prepare the machine for their production demands and

the formal sale was completed with a handshake. 

B Y  J A Y  R O T H

The Sales team is very excited by the end result

of our efforts to re-enter the canister ‘stuffer’

market. Our customers have been looking for a

'one-stop shop' and we have answered the call

Further, due to the high speed (up to 180 canisters per minute)

of the machine it will be necessary to automate the de-

palletizing the canisters (removing them from the shipping skid)

and the customer also agreed to purchase a machine as specified

by ELSNER and integrated into the stuffer (Model ERS-180, or

ONE-EIGHTY as sales likes to call it). We are also working with

the same customer to provide integration conveyors that will

connect (2) ENR-G3s to feed this machine.

We are gaining traction in the filtration industry and you may

have seen several visitors from prospective companies visit over

the past month. We are in good discussions with two of these

prospects and feel we have a good opportunity for near-term

machine orders. Stay tuned!

If you visit the assembly floor, between the electrical department and Joe Despines'

office, you will see a PACO machine refurbishment in process. The customer that sent

us this machine is the 2nd largest core and tube producer in the US. The PACO

business is ahead of pace for the year and looks to continue building on this

momentum. As we build experience and get in better touch with the market for these

machines we are examining all options of how to put our investment to good use.

Some recent filtration trade show visits

have started the quoting process for

several new prospects. Although it is

taking a little longer than expected, this is

still going to be a great market for

ELSNER moving forward. We have

developed a full lineup of machinery to

meet customer needs no matter their

stage of automation. With trade shows

and in-person visits, we are gaining

market recognition. Stay tuned.

TRADE SHOW UPDATES:

WHAT'S NEW WITH PACO?



Shipment
     Shoot Down

There are large projects starting this year that will take many months to
complete. As the workload slows, the pace must remain the same to stay
profitable. 

Slowing down when the work gets light causes us to lose money on
otherwise profitable projects. The sales team is diligently working to keep
the machine sales moving, but we need to be sure the work we have now
gets done as efficiently as possible by keeping up the pace we have been
working at for so many months. 
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YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

15 Machines
shipped YTD (4
more machines
waiting for shipping
confirmation.)         

Workloads are beginning to get lighter and as we
approach the end of our big ramp of work, it is more
important than ever that we keep up our pace.

Keith Storm and Nick Dubs took down ducks this month!

Machine shop capacity is beginning to change. The
busiest machines in our shop are changing to the larger
equipment. Anyone who has ever wanted to learn
additional machines in the shop should request cross-
training. 

There are lots of new opportunities ahead of us. Let’s
take on the new challenges and learn as much as we can.       



This Month in Photos
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SUPPLY CHAIN
NEWS

At this time, we’re not going to be bringing
additional inventory in-house, but I have
started some discussions with a few vendors
that are willing to work with us on either
consigning inventory or stocking inventory at
their facilities with stocking agreements in
place. 

B y :  B r a n d y  C a r l s o n

We had a small physical inventory
on 03/12/2022 to count parts that
aren’t accounted for on our cycle
count sheets due to the way they
are set up. 

I’d like to say a HUGE thank you to
everyone who braved the bad
weather last Saturday to help us
count! 

We are finishing up what we didn’t
get to on Saturday by the end of
this week. There will be additional
physical inventories to be had as
this was just a fraction of what we
need to get counted. 

If anyone is interested in
volunteering to help count, please
let me know and I’ll add you to the
list! We’ll take all the help we can
get!

Physical Inventory

Strategic Inventory

We have had discussions with 2W Tech, our
Epicor Consultant  on ways to help 
make the PO Suggestion function more
effectively for us. 

We have a few things in the 
EPICOR Pilot program that we’re 
testing to see if it will work for us. 
Fingers crossed!   

PO Suggestion



March Madness 
at Elsner:

Team building can

happen on the

court as well as the

shop floor.  

 Although

Jeanine’s Fighting

Irish fell to Lori’s

VA Tech Hokies,

they both have

taken defeat of

their teams

gracefully.
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That'sThat's  
AA  

Snap !Snap !

Please turn off your computer when it will not be in
use; nightly is ideal.
The TVs used in areas like assembly should be turned
off at the end of every shift.
Treat all ELSNER hardware with care and try to avoid
accidents that could damage or ruin them.

for computers and peripheral devices. With that in mind,
we need to do what we can to increase the service life of
our hardware. 

Taking good physical care of our devices is first and
foremost. Laptops should be carried in backpacks or cases
made for protecting them. Be mindful to not spill anything
on your devices and handle them with care. Modern
computers do have fewer moving parts than ever but
keeping them on all the time can shorten their lifespan.
Monitors and TVs (like the ones we use in the shop and
assembly) can have the backlight burn out or even burn the
image into the screen. 

With that said, it is a best practice to shut down computers
when possible. Ideally, computers would be off overnight,
every night, but even shutting them down for the
weekends would help greatly. In the shop, it’s highly
encouraged to turn off the TV-sized monitors at the end of
every workday. Regular computer monitors go to a low
power mode when your computer is off or sleeping. 

Computers being shut down daily can improve overall
performance and reduce the chances of downtime from
needing repairs or replacement. Putting computers into
sleep mode can help, but they won’t see the same
performance or longevity benefits of being shut down
completely.

In Summary:

These simple steps can help to extend the lifespan of our
equipment while also conserving energy as costs continue
to increase.

Paul (The IT Guy) Zartman

EFFICIENCY & RISING
COST
B y :  P a u l  Z a r t m a n

We have all seen costs rising and
availability of certain items being
harder to get at one time or another.
This has grown more and more true 

Did you snap a photo of a team-building experienceDid you snap a photo of a team-building experience

or take a candid photo here at ELSNER?or take a candid photo here at ELSNER?  

  
Email them along with a description of your photo toEmail them along with a description of your photo to   

Tiffanie at tdanner@elsnereng.com.Tiffanie at tdanner@elsnereng.com.

  

Your submission just might make it into the next newsletter!Your submission just might make it into the next newsletter!

Our Sales

Team

prepping a

crate for

shipment.

Jeanine Weaver
Customer Service Rep.
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Cory Backer, CNC Mill Machinist, started 3/7/22

Eric Fuhrman, Service Technician, promoted 3/20/22

HAVE YOU HEARD ABOUT OUR BLOG?HAVE YOU HEARD ABOUT OUR BLOG?

NEW DOOR SIGNS!NEW DOOR SIGNS!
We’ve recently revamped our office 
door signs to help better 
communicate when someone is in 
the office and available. 

These now also include signs for when someone is not
available/in a meeting, out of office, and working remotely. 

HR CORNER
By: Lynneah Smith

Every other month the HR department publishes a blog post
to our website, www.elsnercareers.com/blog.

We discuss ELSNER happenings, tips and tricks, and much
more! Check out our latest post on how to set and achieve
your goals!

If you have not been given these signs but
would like them for your workstation, please
let us know. They can be used at cubicles and

workstations too!

http://www.elsnercareers.com/blog
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Employee SpotlightMarch 2022

Name: Sam Richardson
Position: Buyer
Employee Since: 2019

Favorite Part of Job: I love my co-workers and
the great learning environment that we have
created. 

Hobbies: My biggest passion is horseback riding.
This has been my passion since I was 5 years old. 

Fun Facts: A fun fact about myself is I just
bought a house with my fiancé where I can keep
my horses. 



MARK YOUR
CALENDAR

Bulletin Board

March 10th- 1st Day of Spring!

March 21st- Chili Cookoff

April 15th- Plant Closed for Good Friday

Please mark your calendars for these upcoming Elsner

events. More information to follow.

March

April
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NOW THAT'S NOW THAT'S FUNNY!!FUNNY!!



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Brandy Carlson!!
Please see Tiffanie to collect

your gift card.

What 3 simple steps
can help to extend
the lifespan of our
equipment while
also conserving
energy?

Q1: Due to high fuel prices, can we work
four 10-hour shifts to save money on fuel?

A1: The executive team is in the process of evaluating

alternative work arrangement options for the summer and we

hope to share information on this soon.

Q2: Can we get a cost of living raise or a weekly stipend to
cover the cost of gas?

A2: While we are not able to offer these accommodations

currently, we will consider and discuss how ELSNER can

support employees as our economy changes.

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

