
Learn why Lock out / Tag out is
essential to employee safety.

Find out about the new facelift
that the ETC has received.

See what employees have been
up to this month in the new "This
Month in Photos" column.

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

with over the last 12 months would be an understatement. Machinery
output, revenue, and profit have nearly doubled since last year. That is a
LOT of change but very good change. If an organization is not growing
and changing, the only alternative is decline. We are all going through
these changes together. We have amazing employees who have the
empowerment to suggest and make the positive changes in their areas
that ultimately affect the overall success of the company.      

We can all take comfort in
the words of Charles Darwin
who said, "it is not the
strongest of species that
survives, nor the most
intelligent that survives, it is
the one most ADAPTABLE
TO CHANGE THAT
SURVIVES." We are all in
this together as we build the
stepping stones to a
successful future. Frustation
is natural but forward
momentum is imperative!
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THIS MONTH
HIGHLIGHTS

The only thing that is constant in life is change. Calvin
and Hobbs said it well in this cartoon. I'm pretty sure
that someone else may have said this in the past too. To
say that ELSNER has had a lot of changes to deal 

Elsner is preparing for our future. We recently purchased the empty lot
next to our land on Industrial Drive and across the street from the current
ETC building. The expectation is that we will use this land for the new
home of the ETC along with warehousing and parking. Stay tuned!

A Message from the President/CEO
 by Bert Elsner II



Engineering News
By Scott Chappell
Engineering News
By Scott Chappell

A big thank you to Alex Baxter! He has taken extended time away from his family to
support our Sinochem startups. Alex has spent several weeks in China, again
troubleshooting and training their team on their Elsner machines. 

We have hired several new techs recently and they are being trained on the machines.
We will have many upcoming installs to do with the increased shipments. Thank you to
all for the many trips you have been making.

Service Trip Updates:

      The new printer will arrive this week for the Intuitive, SRD-960, Drape machine. and we look
forward to getting it installed and preparing for the internal testing on the machine. 
        We have 8 Elsner, G3 machines and 1, ENR-1000 in the startup area. We will have 2 customers
on-site, this week for FAT approval. We have had great success with our FAT test recently. I believe
engineering, the service techs and electricians have worked together to achieve this success. There
were many challenges with the program changes. Keep up the great teamwork!
      A big thank you to Derek Roth as he continues to assist in training and building machines with us.
Thank you, Derek!
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We have shipped an ENR-1000 and ENR-G3 machine this month. We will
ship 3 to 5 more machines this month depending on how things align with
the customer's readiness for the machines. 

Many thanks to all teams for many extra hours and many Saturdays. A
special thanks to the service techs, engineering team and project manager
for last Sunday! Let us keep the ball rolling and get back on track.

Assembly News
By Ed Kline

Assembly support continues to organize and clean up
the area. It is very challenging, as many items, large and
small come to that area every day. Shane has put
together a map of the shelving to gain better control of
the parts. Keep up the good work, team!

We are growing our electrical team. This was a well
needed expansion as we have many cabinets and
machines to get wired to support Elsner shipments.
Thanks to all of you for continuing to support where
needed to prepare machines for testing. 

Assembly Support:

June Shipments:

Electrical Department:



·Affected employees,
whose jobs require

them to operate or

use machines or

equipment that need

servicing or

maintenance and are

in the lockout/tagout

program

·Authorized
employees, who

perform

lockout/tagout to

perform servicing or

maintenance 

·Other employees,

who work in the area

where maintenance is

being performed

       Lockout/tagout requirements should
never be ignored or taken lightly, regardless
of your role. A worker who works on a
machine without de-energizing, locking and
tagging it first could be seriously hurt or
even killed if someone restarts the machine
while the worker is still working on it.
      It is vitally important that employees are
trained on lockout/tagout procedures in
their work areas, because their lives or
limbs could depend on them. If you are new
to Elsner and have not yet received your
lock out/tag out training, contact your
supervisor for more information on the
proper procedure or to be scheduled for
training.

w

Motion Hazards

Machinery is a major source of injury. While employers are responsible to establish safeguards to protect

employees, it is essential that all employees follow safe practices to avoid injury.

Machine Guarding and Lock out/Tag Out
By Elsner Safety Committee

Roles:

·Pull-in hazards can grab and pull
loose material like clothing and
hair. Causes include rotating
parts or in-running nip points.
·Caught-between hazards can
catch the operator between two
moving parts or between a
moving part and a fixed object.
Causes include reciprocating or
punching parts.
·Cutting hazards can be caused
by sharp machine parts like table
saw blades.

Safe Practices
·Only operate machines that you are fully
trained and authorized to use.
·Only use machines that are properly
maintained and in safe working condition. 
·Only use a machine the way it is designed
to be used and according to all the
manufacturer’s safety requirements.
·Tie back loose hair and do not wear loose
clothing or jewelry around machinery. 
·Keep fingers, hand, arms, and clothing
clear from all moving components.
·Ensure that all safeguards are in place
before operating equipment.
·Never remove, modify, or bypass guards.
·Before starting, make sure people are
clear of the moving parts, and warn them
if it is starting. 
·Never reach into any hazard area or
moving portion of a machine for any
reason, including removing a blockage or
for maintenance, without first
implementing proper lockout/tagout.
·Always turn off machines when you have
finished using them.
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Lockout/tagout procedures prevent the
unexpected startup or release of energy 

The Importance of Lock out/Tag out

from machines and equipment during servicing or maintenance.
Employees face severe injuries, such as amputations, fractures, or even
death if this hazardous energy is not controlled. We are all affected by
lock out/tag out in some way. 

https://inclassnow.com/courses/lot-1.2/lockout-tagout/syllabus


When looking at these amounts it is important

to remember they are not instant savings and

that they are sometimes an annualized amount

over 1 to 2 years. 

This year we have also had the great

opportunity to triple the state average in

training reimbursement. In a year where many

businesses were not sure of their future, Elsner

was able to train employees with numerous

offsite and on-site trainings. The total amount

reimbursed by the state to Elsner was

$23,521.94. 

The numerous teams and individual contributors to the continuous improvement efforts have generated

quite a bit of annualized return for Elsner. The total return year-to-date is $576,809.61. In the chart below

you can see how that is divided between types of projects. CI Ideas = Ideas Board. CI Projects are projects

that have started due to fishbone or other methods of root cause problem solving exercises. 

Continuous
Improvement News
By Andy Trostle & Morgan Stonesifer
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Great Job to everyone who contributed so far.
We will be celebrating JULY 21ST with a

cookout over lunch and the 6-month grand
prize drawing. 

 



    On a different note, I bet with the number

of new employees I see around the shop, not

too many know what ELSNER history looks

like. So, here is some trivia.This coming

August we are starting a machine build

consisting of five V5-36 rewinders. The

V4/V5 platform has been around since the

1950s and was known as the workhorse of

the industry. There were a few off shoots of

the V4 line – a V1, V6 and ER760 inline start

machine. The V-Series has not changed much

over the years mechanically, but control

updates went from gears, chains, and

sprockets to servo motors. With the servo

motor update came the re-designation from

V4 to V5. We offer a V4 to V5 conversion

where we would bring the old V4 back to the

shop and completely refurbish it,  make all

mechanical and control changes and the

customer took home a brand new, old V5

with basically a new machine warranty.

      Back in the mid-2000s we rebuilt and

converted a bunch V4s to V5s. Two of those

machines had an original build date of 1958.

Why would a customer spend that kind of

money on a pair of 40-year-old machines?

Simple, ELSNER QUALITY. 

 the weekends and vacation. With all those distractions

it can be hard to stay focused, but we must remember,

we still have short- and long-term goals that were set

that put us in this positive position business wise. As

you see in the charts below, we had a spike in rework

and scrap. Paying attention to detail is a year-round

responsibility. The information in these charts is broken

down in more detail on the charts outside the QA shop.

Stop by and check them out.

Here we are- June already. Time just

seems to scream past. Most of us are

thinking about the warmer weather,

Schedule a visit to

the ETC to see

ELSNER history in

motion.

by Joe Despines

QUALITY TALK

5

With tool calibration coming up, an idea was brought to

the table by Bobby Roth. The tool calibration will now

take place when the machine tool is down for yearly PM.

When your machine is scheduled for maintenance, we

will check your mics at that time. Thanks, Bobby, for the

great idea!

Elsner Engineering currently runs an old V4

in production at the ETC. If you would like to

see ELSNER history in motion, you can

schedule a visit with the ETC by calling their

extension (126) and checking with your

supervisor.   If you would like to see what an

old V4 and a new V5 look like, there are

photos hanging on the fence outside the QA

shop.



customers that have been sending us a good flow of
work over the past year and we are expecting to see
this increase as we come out of this Covid ordeal. 

After June 24th, Contract Manufacturing will be
looking a little different as Ed Garvick has decided to
retire after 47 years of service with ELSNER. 

I first worked with Ed when I was being trained to do
assembly work. I can still remember him training me
to solder the copper wire around the old Elsner-
designed mill roll arbor bladders. I believe that there
are a lot of us (young and old) who have had the
opportunity to work with him and would agree with
me that he is a great guy to work with. So, when you
see Ed around the shop, please wish him a Happy
Retirement.

WHAT'S NEW IN CONTRACT
MANUFACTURING
By Lyn Danner

Contract Manufacturing is doing well
and there is a steady flow of work
being quoted. We have about a dozen 
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It doesn’t have to be perfect, to be better than it was.
We will make mistakes along the way, but we will learn from them.
We are all in this together and will succeed together, but all must
help.
All of us working together are far more effective than we realize.

Mindset is critical to growth. As we continue to grow and see new
faces, please remind yourself that you didn’t know “all of this” when you
started here either. For many of us, that was some time ago and we have
learned a lot since then. Our newest employees all deserve the chance to
learn from us and grow into the next generations of experts.
Remember…

We have a lot more work to finish this month than last month. It is
going to be a very busy summer, with a lot of vacation time mixed in.
Please be mindful of this as you make requests – and give your team time
to plan around your absence when you can.

YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

Our newest employees
all deserve the chance
to learn from us and
grow into the next

generation of experts.

22 Machines
shipped YTD
(2 more ready to
ship).

47 machines on
order:

(9) ENR-1000,
(31) G3
(4) V-5
(1) CR
(1) EW
(1) Weld Test
Stand

The measurements of our equipment
effectiveness got off to a rough start and I know
all of you had some data that did not make sense.
We have worked our way through it and finally
have data that looks like it should. Be sure to stop
by the Gemba boards and check out the charts
weekly. (This is updated every Monday for the
previous week.)

How many ideas have you submitted this year?
Were any of your goals focused on ideas? How
many CI projects have you participated in or
helped lead? Please don’t forget to join a team
whenever you can to help solve problems.

OEE Data

Continuous Improvement Opportunities



be represented at the WOW! (World of Wipes…

yes, it is a thing) conference in mid-July. Jay will

be a speaker and moderator for the education

sessions (www.worldofwipes.org). Customers are

also beginning to have more freedom of travel and

we were happy to welcome a team from our new

customer in Korea to ELSNER earlier this month.

They indicated that canister wipes demand

continues to grow in their country and expect to

order another machine shortly after the first is

installed.

      We secured the order of (2) 67” wide v-fold

plows to a large printing press manufacturer

headquartered in Germany. This machine (TFM-

Plow) keeps our foot in the door at several large

corporations. We have further opportunities with

both the press supplier and the end-user. The

press supplier has offices in Rhode Island 

and will visit ELSNER to discuss further 

collaboration during the build of these 

machines.

The customer service group remains very

active. We have seen a nice increase in the

number of PACO orders over the past month

and, combined with very healthy ELSNER part

sales, the team is well ahead of our fiscal year

goal. A new aisleway has been created to

better fit our growing team into the Customer

Service designated workspace. 

Close attention is being paid to our lead times

on repair and replacement parts. It is critical

that we keep our existing customers and their

ELSNER machines supplied with parts and

necessary services. 

Despite the great backlog of ‘sold’ machine

work moving through the factory, we need to

keep an eye on ‘Sales Order’ work and keep it

moving efficiently as well. Charlie and team

are going to implement some changes to help

with this.

Sales News
B Y  J A Y  R O T H

"We have good interest in the
development machines that

Engineering recently released."
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We are happy to see travel

limitations starting to fade and will

be getting back into our regular

travel routines beginning now. July

will see the return to in-person

trade shows as well. ELSNER will 

Customer Service Update:

      Sales is working on several quote

requests from a host of customers and

potential customers. We have good

interest in the development machines that

engineering has recently released. One

customer is sending a payment just to hold

their position in line when we formally

launch those offerings.

http://www.worldofwipes.org/


Sales ChartsSales Charts

Justin and Tyler Enterline have been working

together (with support from others) to make

sure every ENR-Series machine that is built has

our IIOT installed and connected prior to

shipment.  

Justin reviews the use of the application with

visiting customers to make sure they see the full

benefits. We continue to push forward and keep

ELSNER on the leading edge of this technology.

The IIoT Platform Gains Traction
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June
Paul Kaehler and Patrick Skerry managed to down some

ducks and earn gift cards this month. Plenty of ducks

remain on the pond...Sales aims to keep it well stocked.



Other than expected maintenance and minor

repairs, our machines have been running well. Our

new poster line on our Elsner SW-30 is nearing its

production start with Customer #1 anxiously

awaiting that day. Kyle has been diligent in getting

parts and making the necessary repairs and

adjustments and we can’t wait to begin.

We continue work on our Frank’s Industrial Wipe

initiative but suffered a slight setback when the

material we wanted to use went out of

production. We are reviewing other suitable

materials and hope to have one selected soon. We

are also working on making some enhancements

to the Elsner Certified program to expand its

reach and make Certification an industry

standard. Elsner Certified is a program that

produces a "recipe" of run adjustments, with

specific material on a given machine, that

converting companies can use to help save time

and money.

greatest production month of our fixcal year

hitting 329,650 rolls. This has us approaching

the 2-million roll level for the year and bringing

our Lifetime total to 6,083,873 rolls produced

from the Tech Center. Way to Go Team!

Lifetime
Production

Stats:

ETC News
By Dan Schmidt

May production has been running

strong on a 24/5 schedule. This

allowed us to post our second

10

Over the past few months, we’ve been

undergoing a mild facelift at the ETC and now,

courtesy of Minuteman Press, we have new

signage to help everyone find us. This will help

give a great first impression as our customers,

partners, employees and vendors come to visit,

and provide better instructions for delivery

drivers as well. 

ETC Undergoes Facelift!
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This Month in Photos
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As stated last time,
Fastenal was here and
brought a RFID rack
for hardware to be
stocked by the bench,
but we identified
additional parts that
needed to be
included. I am still
working on that list
and supplying
Fastenal with a
min/max list of parts
to add to the existing
bins.

100% On Time
Parts Delivery

At this point, most of
the pick sheets either
have barcodes
already on them or
are being reprinted to
have them so the
scanners can be used.
I have spoken with Ed
Kline about moving
forward with getting
assembly support
trained on using them
as well. We’re
working together to
come up with a time
to get them up to
speed. 

Racking has been
installed in the
expansion in order to
allow for more WIP
and stock storage
locations out there.
We were able to get
bin locations assigned
last week and some of
the skids of stock
material that have
been in the freight
staging area were
transferred out
there.Thanks for the
help, Shane Martz!

How are we already halfway through the year?! I don’t know about you, but it’s flown by for
me! 
At the close of the last newsletter, I mentioned that Nick had started on 05/17 in the
stockroom. He’s been a great asset thus far and we look forward to a long future with him as
part of our team. Additionally, Cole Carlson started with us last week as our purchasing intern
and he’s helping to check on outstanding POs to ensure timely delivery as well as some other
items to give Sam and Susann some breathing room. If you haven’t had the chance to meet
Nick and Cole yet, please stop by and introduce yourself.   

B Y :  B R A N D Y  C A R L S O N

SUPPLY CHAIN NEWS

 We are still all
working towards
more efficiencies in
receiving and the
stock room to get
parts pulled in a
timely manner.   

This is still on the list of projects to start.  

12

Barcoding Parts
Storage

Hardware Stocking
for Machine Centers

MRP Implementation

This is a continuous project and Sam is still ordering hot 
Ordering Parts to Stock instead of Job



Reboots? Why do we need them? What good
could it do? People often laugh when I ask
them if they rebooted lately, but I ask it for
good reason. I have spent many hours over
my IT career trying to fix something that
ended up being fixed with a reboot. But
what does it really do? Well to keep from
getting super geeky, it will free up any
memory (or speed) that might be tied up for
one reason or another. A reboot also resets
the network connection, re-maps network
drives, and allows programs to close and
reopen. Think of computers like us, we don’t
do well without sleep and to a computer, a
reboot is typically enough of a rest to let it
refresh everything and get back to work. In
fact, daily reboots can help keep the
computer feeling a bit faster than a
computer that is rarely rebooted. 

While we are on the subject, a shutdown &
restart and reboot are very similar and
while experts say there is a difference, I
have found 99.9% of the time a reboot is as
good as turning off the machine and turning
it back on again. Oh, and cell phones,
tablets, game consoles, and even cars all
have computers and sometimes a good
restart will make a difference.

So, give your computer and phone a reboot.
They will thank you with better
performance.

Paul “The IT Guy” Zartman
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Randy Staub, Machine Shop Supervisor, promoted 6/6/21
Collin Lyston, Machinist Apprentice, started 6/7/21
Zachary Knaub, Service Technician Intern, started 6/7/21
Keith Mummert, Service Technician, started 6/7/21
Cole Carlson, Purchasing Intern, started 6/7/21
Stephan Stull, Electrician, promoted 6/13/21
Lynneah Smith, Director of Human Resources, promoted 6/13/21
Derek Cracium, Engineering intern, started 6/14/21
Deanna Klunk, Administrative Intern, started 6/14/21
Kaylee Roth, Administrative Intern, started 6/14/21
Jack Slonacker, Welder Apprentice, promoted 6/28/21
David Brillhart, Electrician, starting 6/28/21

EMPLOYEE UPDATES

Sales Engineer (1)
Electrical Designer (1)
Service Technician (2)
Assembler (1)
CNC Lathe Machinist (1)
Welder/Fabricator (1)
Assembly Lead (1)
Assembly Support Lead (1)
Service Technician Lead (1)
Lead CNC Lathe Machinist (1)

DAY SHIFT:

CNC Mill Machinist (2)
Manual Mill Machinist (1)

EVENING SHIFT:

RECRUITMENT  UPDATES

The Fun Committee is
looking for
suggestions for future
employee activities,
events or engagement
opportunities. If you
have an idea or
suggestions, please
contact Lynneah or a
member of the Fun
Committee.

Do you have ideas or suggestions for
ELSNER activities ?
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Stay Interviews: If you have not yet
participated in your one-on-one Stay
Interview with the Human Resources
department, don’t worry! We will be
scheduling them with all employees as soon
as possible. Stay Interviews are designed for
employees to provide individualized feedback
in a confidential setting, so the HR
department can get a better pulse on the
heartbeat of the organization…our
employees. We want to understand what
keeps people at ELSNER and where gaps exist
that might cause employees to leave, so that
we can advise where appropriate. Stay tuned
for your Stay Interview invitation and contact
Lynneah if you have any questions or want to
learn more!

engagement survey. Unfortunately, the participation
rate was less than 50% last year, and we have
decided to opt out of the survey this year. The good
news is that we now have many alternatives for
employees to share feedback! Check out your
options below:

HR CORNER
By: Lynneah Smith

In the past, Elsner has
participated in the annual Best
Place to Work in PA employee 

ELSNER’s Open Door Policy: The best way to
share your feedback on how we are doing is
to take advantage of ELSNER’s Open Door
Policy. All employees are encouraged to
openly discuss with their supervisor or a
member of management any problems or
challenges so appropriate action may be
taken.

Employee Suggestion Box: If you prefer to
share feedback anonymously, you can submit
a form through the Employee Suggestion Box
located by the iPad timeclock. 

Continuous Improvement Ideas Board: If you
have an idea for a new process or a
suggestion on how to improve a current
procedure, fill out a form on the Continuous
Improvement Ideas Board located in the
machine shop and assembly departments. 



MARK YOUR
CALENDAR
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Wed. June 23rd- Dairy Dan

Thurs. June 24th- Cake in Breakroom for Ed

Garvick's Retirement

Sun. July 4th- Sign-up deadline for Wellness

Challenge

Mon. July 5th - Closed for Independance Day

Please mark your calendars for these
upcoming Elsner events. More information to

follow.

June

July
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Bulletin Board



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

Q1: Why are new employees making more
money and getting more vacation time
than existing employees?

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

What model
machine was
known as the
"Workhorse of
the Industry"?

QUESTION:

May Trivia Winner is:

Andy Trostle!!
Please see Tiffanie to collect

your giftcard.

A1: Employees' pay rates, pay ranges, and benefit packages

are reviewed on a continuous basis to ensure we are being as

fair and consistent internally as possible as well as

competitive within the external market. Each position within

Elsner has a designated pay range. Offers of employment are

based on experience and skill level within that range. All new

employees start with a minimum of 2 weeks' vacation and

nonexempt employees receive 3 personal days. Certain

instances may warrant increased vacation time - specific to

that individual. If you would like to discuss your personal pay

rate or vacation allotment, please contact Lynneah. 

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos



