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A Message 
from the President/CEO 

Bert Elsner II 

 

Now is the time to be thankful for all the blessings 
that Elsner has had over the last 12 months.  Even 
though the virus has caused disruptions and 
struggles, we have grown and done our best to 
meet the increased needs for the wipes that keep 
our families, schools, and hospitals safe.   
 
It is always a good time to give back to the 
community around you, but especially at 
Christmas.  I donate my time with local schools to 
help improve their curriculum so that students can 
graduate with skills that get them a good paying 
job, without further education. I also personally 
support several churches, an animal shelter, and a 
local homeless shelter.  
 
Elsner Engineering Works has supported over 30 
different organizations in the year 2020 alone. 
Many of those organizations have an Elsner 
employee involved in their leadership.   
 
How do you give back to the community in which 
we live?  
 
Elsner reimburses yearly fees for philanthropic 
organizations in which employees donate their 
time and we strongly encourage employees to do 
so.   
 
Have a blessed Christmas and take care of each 
other! 
 

Bert 
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Safety Talk 

 

Knowing What to Do in an Emergency 
 

When dealing with workplace safety, most of the focus is 
given to preventing injuries and incidents. While being 
proactive in preventing bad things from occurring is critical 
to an effective safety program, time also needs spent 
discussing what to do in different emergency situations if 
one does occur. No one wants to think of something bad 
happening at work but when it does occur, you need to be 
prepared for it. 
 
Emergency Situations in the Workplace 
There are many different kinds of emergency situations that 
can occur in a workplace. Depending on factors such as the 
work being performed, workplace setup, the geographical 
area the business is located in, etc. will impact what kind of 
emergencies could occur. Some common types of 
emergency situations that should be considered when 
discussing emergency response include: 

• Medical emergencies such as heart attack or stroke 

• Electrical-related incidents 

• Fires 

• Workplace violence incidents 

• Weather-related disasters  
 
Emergency Response 
Obviously, every type of emergency will have a different 
response and even the same types of emergencies may 
have completely different responses depending on the 
situation. Some things to consider when discussing 
emergency response in the workplace: 

• Before helping a victim of an incident or before 
assisting in an emergency, always ensure it is safe 
for you to do so. Sometimes the best plan is just to 
get to safety. Certain situations require prior 
training for you to assist. 

• Do not overreact. Rushing or making poor choices 
when dealing with an emergency can result in 
more victims or create a worse situation in general. 

• Understand your company’s policies and 
procedures regarding specific weather 
emergencies such as a tornado or flood. 

• Know where emergency meeting points are at your 
worksite. Also be familiar with the address of 
where you’re at on a jobsite or for your workplace. 
If you have to call 911, one of the first questions 
they ask is, “Where are you located?”. 

• Know where emergency response equipment is 
located onsite and how to use it. Also be familiar 

with emergency shutoff switches on equipment or 
machinery. 

• Know the signs and symptoms of common medical 
emergencies or medical emergencies that can 
occur in your workplace. Knowing what to look for 
can make the difference in whether someone gets 
the medical attention they need or not. 

 
Summary 
Knowing what to do in an emergency is just as important as 
knowing how to prevent them from happening in the first 
place. All too often bad situations are made worse when 
individuals are ill prepared for the bad things that can 
happen – whether that is at work or home. Take company 
policies and procedures regarding emergency response 
seriously. Keeping calm and knowing how to respond to an 
emergency may save your life or those around you one day. 

 
ELSNER’s Emergency Action Plan (EAP) 
An EAP describes the actions employees should take to 
ensure their safety in the event of an emergency. Should an 
emergency occur that requires our employees to evacuate 
the building, everyone must report to the designated safety 
area. This location is designated as the northeast corner of 
the ELSNER property outside of the building (the grassy area 
between the parking lot and Industrial Drive). Additional 
information and training on ELSNER’s EAP will provided in 
the coming weeks. Stay tuned.  
 
 

Quality Talk 

Joe Despines 

 
Based on the information available, our Quality Charts 
have greatly improved for the month of November as 
you can see below.  

 
My concern, however, is that this data is not entirely 
accurate. My main sources of information are the 
SQDC system and personal interactions. If quality 
issues are not entered or reported, I do not see or 
know about them.  

 

continued page 3 
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I know it can be time consuming to enter information 
onto the SQDC board, so we are working on ways to 
improve efficiency. I also realize that some of the newer 
employees are not properly trained with the use or 
purpose of the SQDC system but will be trained as soon 
as possible.   Below is an example of what the SQDC log 
looks like. Please ask questions if you are unsure how to 
enter information or read it. 
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By taking the time to enter issues into the SQDC 
system, you are assisting with keeping accurate steel 
inventory, recognizing vendor issues, focusing on 
machine tool schedules, determining when and how 
to train operators, making our operations more 
efficient, and much more. That efficiency serves us 
all well. One thing this system is NOT designed for is 
making operators “look bad”.  As I discussed before, 
we all make mistakes. We should all be accountable 
for our own actions, but we are also here to help 
one another grow.  Help is but a step away, be 
humble and ask. 
 
We have purchased plastic mesh protective sleeves 
that we slide over threads and finished surfaces for 
protection.  If you get a sleeve with your finished 
parts, do not throw them away, bring them over to 
the lathe department and give them to Randy Staub. 
We can reuse them. 
 
On a closing note, Merry Christmas, and Happy New 
Year! May we continue to be blessed throughout 
the holiday season. 

 
 

MACHINE SHOP News 

Jim Fuller 
 

The machine shop has formally started the 5 Why 
process. We will need everyone’s support in all 

continued page 4 
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areas at Elsner with this at times for answers and 
guidance – all help would be greatly appreciated. 
The 5 Whys technique is a simple and effective tool for 
solving problems. Its primary goal is to find the exact 
reason that causes a given problem by asking a 
sequence of “why” questions. The 5 Whys method will 
help our team focus on finding the root cause of any 
problem and allow us to come up with a solution, so we 
do not run into the same issue(s) again. 

 
 

ASSEMBLY News 

Ed Kline 

 
Assembly Floor Changes: 

• Progress is being made on ISI machine #2. 
Material is being pulled through the machine in 
preparation for sealing and starting to make 
finished product. 

• We continue to build both ENR-G3s and ENR-
1000s in the assembly area.  

• The SFR machine is almost complete 
mechanically and is being wired for startup. 

• We have two ENR-G3s and one ENR-1000 in the 
startup areas. 

 
Shipments: 

• We have shipped one ENR-G3 this month and 
installed it. We will ship another ENR-G3 by 
next week. 

• We have shipped two ENR-1000s and installed 
it them this month. 

 
Thank you! 
Alex Baxter has extended his stay by a week in China. 
All other techs that were traveling internationally are 
back for the rest of the year. Thank you to all Techs for 
their travel during this challenging time. 

 
 

CONTINUOUS 

IMPROVEMENT News 

Andrew Trostle & Morgan Stonesifer 

 
In 6 months of starting the CI Ideas Board, we have 
received a total of 68 ideas and completed 27 of those!  

These completed ideas have saved over $83,400 in 
projected costs with an approval amount of $71,000. 
Once starting a project with anticipated savings, the 
CI team and employees involved will create a project 
charter defining the scope and purpose of the 
project, as well as an ROI (Return on Investment) to 
measure all costs involved. The approved amount of 
our budget is the portion of ideas that have been 
completed and sent to Elsner’s Controller for 
verification of savings.  
 

 
The three winners of our annual drawing are… 

Prize #1: Crissy Stambaugh  
Prize #2: Joe Despines  
Prize #3: Tom Herren  

 

 
 
Thank you to everyone who has shared their ideas 
with us through solving problems or creating 
opportunities for Elsner!  
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ALL SHOP News 

Charlie Slayton 

 

• Epicor Scheduling: Did you know? If you log into 
to two jobs at the same time, Epicor can divide 
your time between them. For more information, 
speak to your supervisor to see if your area 
qualifies for this time saver.    

• Inventory system: Our new methods for 
managing inventory will begin in January. 
Additional details will be shared when we start to 
execute our new plans. Be on the lookout for 
changes to how we are staging work and stocking 
materials for our builds.   

• Continuous Improvement Opportunities will be 
open all year. There are a lot of ideas submitted 
and projects planned. Make sure you get on a 
team and help solve problems. Be sure to check 
out the ideas costs savings YTD posted on the CI 
board. These are the savings from your ideas that 
are submitted.     

• Production Updates: Elsner has orders to ship 32 
machines in FY 2021 and 19 already booked into 
FY 2022. We have shipped 6 machines YTD for FY 
2021. 
 

We are very busy and need to keep focused on doing 
the right work at the right time. Thank you all for 
your continued efforts! 
 

 
 

ENGINEERING News 

Scott Chappell 

 
In November, the engineering staff released 8 
machines to manufacturing.  In addition, 10 
machines have been released from engineering in 
the first half of December.  
 
An entirely new control platform has been sold for 
the G3 using Allen Bradley/Rockwell controls, and 
SMC pneumatics components.  These changes were 
made to increase the reliability and dependability of 
our equipment, but this change required a 
substantial amount of engineering effort including 
new BOMs, new purchased and manufactured parts, 
and new assembly drawings both left and right hand. 
We have orders for over 25 of these systems and are 
working to minimize the impact of changes that are 
expected to be encountered when we begin the 
startup/debug portion of this project.  All changes 
will require a significant effort from the entire Elsner 
team, as a single change will affect 25+ machines.  
 
Elsner has also received orders for multiple V-5 
series machines, as well as a CR3150.  These 
machines will incur extra engineering effort as 
manufacturing processes have changed which 
require updates, as well as changes in engineering 
tools throughout the years from 2D to 3D modeling. 
 
In addition to these items, Engineering has been 
working on several new developments. With the sale 
of five 48” wide G3s, we are working very hard to 
release these to manufacturing.  Most of the side 
frames will be the same with wider tie bars and cross 
shafts. The low-cost ENR-1000 is nearly completed 
and will soon be released to the shop for 
manufacturing. The ISI #2 machine build is 
continuing to progress with the help of our 
Technicians and Assemblers. 
 
 

SALES News 

Jay Roth 
 

December Sales: 
The wipes craze continues, and we have now booked 
an astounding 56 ENR-Series machine sales since the 
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start of the pandemic. There are still some large 
companies looking to make further moves that will 
push this number even higher. 
 
The recent order for five ENR-G3-48s is a great 
opportunity for several reasons. While this customer 
does have two older ENR-1000s, they have never used 
them to their full capacity. The customer operates 
competitive equipment alongside our machines and 
uses them inefficiently to match the European design. 
 
It is always a proud accomplishment when we win a 
customer back after they give our competition a try. 
Another reason to celebrate this one is that these will 
be the first machines capable of running 48” material 
through the whole machine. Previous ENRs had a 48” 
unwind but had to be down to 42” prior to the 
perforator. We are excited to push our boundaries and 
meet customer demands. 
 
This month we also received an order for a CR-3150-S 
poster line. It has been a few years since we built this 
model so it will be the first time many of you will be 
making parts and building one. This order from Trends 
International speaks to the durability of ELSNER 
machinery. When I visited Trends earlier this year, our 
contact stated that each of their existing ELSNER lines 
had run around 70 million posters each! Let’s make 
sure to keep them coming back. 
 
Sales is working on a fun display of sold machines to 
help keep track and celebrate both when new orders 
are booked and completed machines ship. Stay tuned. 
 
Customer Service:  
The Customer Service team remains very active in 
supporting our customers around the globe. Shipping 
items to certain areas during the pandemic has become 
a job of its own.  
 
The team is also assisting other areas of the company 
whenever possible. Bob Murren has been active in 
several machine builds and service visits. Jeanine has 
helped in the receiving area with the large increase in 
incoming parts and supplies. Michele continues to 
conduct EPICOR training for people throughout the 
organization. 
 

In the month of November, we sent 13 different 
ELSNER techs to 11 destinations. I am sure this is a 
record – we provided 181 days of field service this 
month! Many thanks to the teams that visited Mexico 
and China over the past weeks and months. Alex 
Baxter, Eric West and Jon Bowers completed the 
longest continuous trip that I can recall. 
 
Eric and Jon arrived home late last week, and Alex will 
be home later this week. We will see a break in both 
of those projects until early 2021. Be sure to thank all 
who have traveled for their hard work and 
dedication! 

 
Elsner Technical Center: 
Over the past year, the Elsner Tech Center has grown 
significantly. What started as one machine for testing 
and demonstration has grown into an around the 
clock business unit. Revenue goals have been greatly 
exceeded and we were running 6 machines at a time 
throughout the past few months. 
 
We are seeing a short gap in work as our customers 
are eagerly awaiting time on our new ENR-G3. Time is 
already filling up even before the machine is 
completely built. 
 
With growth comes change. To adjust for this, we 
have hired an ETC Business Manager, who will start 
next week. This person will handle the administrative 
and supervision duties, temporary worker concerns, 
scheduling and will work closely with sales to satisfy 
our customer needs. This will allow Kyle to focus on 
machine operation and the technical side of the ETC 
operation. Justin Cherry will return to the main facility 
to focus on IIOT, Elsner U, machinery upgrades and 
service contract work. 
 
We are thankful to the full staff of the ETC for 
adjusting, changing, and growing along with us! 
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HR Corner 

Lynneah Smith 
 

Employee Updates: 
• Hayden Forbush, Machinist Pre-Apprentice, 

started 12/15/20 

• Matthew Tarman, Service Technician, started 
12/15/20 

• Levi Pomeroy, Service Technician, started 
12/15/20 

• Joseph Bare, Welder/Fabricator, starting 
12/21/20 

• Daniel Schmidt, ETC Business Manager, 
starting 12/21/20 

• Jarrod Young, Service Technician, starting 
12/28/20 

• Brandy Carlson, Supply Chain Manager, 
starting 12/28/20 

 
 

Recruiting Updates: 
DAY SHIFT: 

• Sales Engineer (1) 

• Service Technician (1) 

• Assembly Support (1) 

• Technical Writer (1) 

• Payroll Specialist (1) 

• Machinist Apprentice (1) 

• CNC Lathe Machinist (2) 

• Painter (1) 
 

EVENING SHIFT: 

• Horizontal Boring Mill Machinist (1) 

• CNC Lathe Machinist (1) 

• CNC Mill Machinist (1) 

• ETC Production Shift Lead (1) 
 
Safety Reminders: 

• If a member of the Safety Committee 
addresses a safety issue or concern with you, 
please respect their request as each member 
has been trained on proper safety policies and 
procedures within ELSNER.  

• Any employee who is operating a piece of 
machinery should NOT wear a hoodie or any 
other article of clothing with draw strings as 
this poses a risk of getting caught in the 
machine.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Please mark your calendars for these upcoming ELSNER 
events. More information to follow:  
 
December:  

• Wed. Dec. 23 – Open Regular Hours 

• Thurs. Dec. 24 – Closed: Christmas Eve 

• Fri. Dec. 25 – Closed: Christmas Day 

• Thurs. Dec. 31 – Open Regular Hours 
 
January: 

• Fri. Jan. 1 – Closed: New Year’s Day 
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Elsner Weather Line 
Call  

(717) 630-4099  
for weather updates. 
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Questions regarding the 

information in this 

newsletter? 

 

Contact Lynneah for 

assistance. 

 
THIS MONTH IN THE QUESTION BOX 

 
 

There were no questions in the box this month. 
 
 

 
 

 

Don’t forget to 

put your final 

submissions in 

the box by the 

timeclock for the 

new Employee 

Recognition 

Program. 

 

The 2 winners of 

Quarter 1 

(October – 

December 2020) 

will be 

announced in 

early January. 


