
This is one of my favorite quotes because I was never the fastest, smartest
or strongest kid growing up. But I was always fascinated by what made
people/ideas/companies successful. 

This same concept of being adaptable to the ever-changing environments
in which we find ourselves is the key to our long-term success. ELSNER has
become very good at adapting. We had too much work for one shift of
machining so we put on a second shift. We had almost double the number
of machine orders last year than the year before so we added staff, did our
best to train them, and got the machines out the door. 

When large machine orders slow we send people like Lyn Danner out to
get contract machining work to fill up the machine tools that are a bit light. 

Pandemics, wars, supply chains, and the next thing that changes our
environment will just be another adaptation that we need to make.  

Adapt, learn, overcome, achieve and succeed is what we do. 

-Bert

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about the safety
changes being made to the saw
area.

Find answers to ISO Lite
questions.

Check out the Bulletin Board for
info on an ELSNER community
yard sale.
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THIS MONTH
HIGHLIGHTS

A Message from the President/CEO
 by Bert Elsner II

“It is not the strongest of the species that survives, not the
most intelligent that survives. It is the one that is the most
adaptable to change." – Charles Darwin



With the shop situation being what it has been in recent weeks, I just wanted to thank
everyone who is going above and beyond what their normal duties call for. Some
team members are leaving their “comfort zone” and taking on added responsibilities.
It is greatly appreciated. 

Changes Are Being Made: We are making modifications to the existing walkway near the saws.It was noticed by
some visitors that this high traffic area is very hazardous to foot traffic. We are stopping the walkway just past the 4-
way intersection and designating the area for forklift, overhead, crane, and truck unloading only. From now on, please
walk around the saw to get to receiving. This should greatly reduce the number of near misses around that area!

Safety Talk - Let's Talk About Walkway Safety
By The Elsner Safety Committee

Pallets Can Be A Tripping Hazard: It seems pretty basic, but properly parking your pallet
before moving on is an easy way to look out for your fellow coworkers safety.
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MACHINE SHOP UPDATES
B y  R a n d y  S t a u b

Thanks to the people who are helping out at the Tech Center or are involved with the inventory
count that is currently taking place. We ask each team member to take on just a little more to help
compensate for where we are lacking. Sweep up outside of your area, empty a 
trash can, get your own coolant or whatever is needed to keep us running smoothly.
 All extra efforts will be remembered. 

Finally, let’s work together within our own departments as well as with other 
sections of the company. This will guarantee success as we move ahead.

Walkways Improve Efficiency: Pallets that are parked in the walkways will need to be moved
by folks who are trying to get other pallets of material past the area. 

Walkway Violations  Cost Money: 
Any object in a walkway or overlapping a
walkway line will be considered a violation
during an OSHA inspection. "Greater
minimal-only infractions have a broad
range. Companies can face fines ranging
from $1,000 - $13,653."
(OSHA Violations, Citations, and Fines List
for 2021) 

When asked if these
improvements would
make his day safer, an
anonymous employee

replied with an
energetic thumbs up.*

*No employees were harmed in the taking of this photo.

Thanks to everyone who has
dropped suggestions in the

suggestion box on our safety
board and for the in-person

feedback. 
 

Please keep the suggestions and
feedback coming!

https://www.safetybydesigninc.com/osha-violation-types-osha-fines-list/
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Another month passes us by and

now its time to sharpen the

mower blade! 

by Joe Despines
ASSEMBLY NEWS

The assembly floor is buzzing with activity. We

just shipped an ENR 1000 and are ready to ship

out the next G3. The ECW and another G3

machine are nearing completion, and we have

started the two V5-48s. The roll stuffer

machine is waiting on some additional

equipment to add a second G3 machine and a

Butler automatic roll splicer has been put

behind a G3 and is set up for customer demos.

We are starting to receive parts for our proto-

type bagger machine (ERB) and that’s being

built as well.

We have been moving a lot of equipment

around the shop to make room for the ETC

relocation. We have started running the V5

125000 and the G3 145000 for ETC

production over here while still  running the

V4 and G3 at the ETC. I would like to thank

everyone who has offered up to help package

materials in support of ETC effort. 

Eventually, all ETC operations will be located

here and should be easier to support. It does

seem to be a huge frustration at times running

production on these machines, but the

assemblers and service techs involved are

getting an extreme amount of experience that

can only be bought with time. It will better

enable our service techs to perform their jobs at

the level of professionalism our customers have

come to expect. It also helps our assembly team

to better understand the products they are

building. So, the end result is a win/win for the

entire company.

Our electricians are busy on every project we

have going currently, and they are gearing up for

the next two ISI machines. The assembly support

team has done an outstanding job getting their

area squared away and are now helping with the

overall inventory that so many other people are

involved with.

There is a saying, I’m not sure who came up with

it, but it tells you exactly where we are. “Tough

times makes tough men, tough men make good

times, good times make soft men, soft men make

tough times”. It’s time for all of us to make tough

decisions, sacrifice, and go the extra mile, not

only for ourselves, but for one another, our

company, our communities, and our country. Our

lives are blessed, but it’s up to us to ensure the

future. Nothing is free. 

"It’s time for all of us to make tough
decisions, sacrifice, and go the

extra mile, not only for ourselves,
but for one another, our company,

our communities, and our country." 
- Joe Despines

Above: Mill rolls of rubber material for the ECW Machine



their concerns, and other times they want someone to help
fix their issue. Are they sharing these concerns with
someone who can help them, or are they sharing them with
someone who will listen but cannot help?

What if we are the ones that are sharing the concerns? Are
we asking for help from someone who can help fix the
problem or are we just complaining to someone who will
listen?  

All too often we share concerns with people who cannot
help us fix the problem we’re presenting. This becomes a
dangerous practice because our problems never get fixed. 

Instead of sharing concerns or problems with whoever will
listen, we should find the person that will provide us with
the best solution to the problem. “Go straight to the source”
as they say. Sometimes we don’t go straight to the person
that is best to help fix it because we feel like we are
supposed to ask our direct supervisor for help. While we
should let our supervisor know about our issues, the
primary goal should be to get the problem fixed. That means
you should seek out help from whomever you need to help
resolve a problem. Avoid handing the problem off by
sharing it with others and expecting them to “take it from
here”. Seek the solution and the help you need directly. 
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THE DANGEROUS
BANDWAGON
B y  C h a r l i e  S l a y t o n

 Often, we are approached by others who
have a problem they would like to share.
Sometimes they just want someone to hear 

By not speaking directly to the person we need help from,
we delay the improvement, we fail to let the true owner of
the problem help to solve it, we engage in complaining to
people who can’t help (even if they may want to), and this
turns into a waste of time for everyone involved. 

By listening to a problem that you cannot directly fix, we
encourage continued behavior that is not productive, will
not lead to solutions, and only delays the problem solution. 
 We all like to share our woes with our colleagues from time
to time, but we need to be very careful to take their time
and ours into consideration. Seek out the people who can
best solve your problem and eliminate the middle person
from the discussion. If you don’t know who is best to help,
then see your supervisor to direct you to the right person. 

We all know someone who comes off as a “complainer”
because they always share their problems with whoever
will listen. But for us to know that person, we must be the
ones that are willing to listen. We should avoid becoming
either one of these, the complainer and the facilitator who
listens. 

Instead, constantly seek those who can directly help, and
constantly send others to do the same. There is nothing
wrong with listening to a friend’s complaint, provided we
can address the problems quickly and effectively, with the
person best suited to fix it.  

Here are some guidelines to help us all stay on track:

Listen to the need. Ask, “Are you the
person to best fix this problem?”  

Redirect the person with the concern
to the best person to help fix it, if that
person is not you.  

Encourage them to seek the
appropriate help first in the future,
and avoid listening just to listen. If you
are not able to help, then don’t allow
them to consume your time. 

If you are the one with a concern,
make sure you are seeking the right
person to help.

We all like to share our woes with
our colleagues from time to time,
but we need to be very careful to

take their time and ours into
consideration.



This Month in Photos
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Q: Will this ISO Lite system affect any day-to-day job activities?
A: Yes! There will be many benefits to employees’ daily activities such as standardized and repeatable processes so everyone
is completing tasks the same way and there is no confusion on how to do something. This will provide a consistent workflow
for everyone, and easier training for new hires and cross-training situations.  

Q: Regarding ISO Lite, is there a desire to continue to full certification at any point in the future? 
A: Currently, the creation of this system is for our own internal benefits. It could be an option down the line if we have
customers asking for it, but for now, we are using it for our workforce.  

Q: At what time will this be totally implemented? 
A: We will officially be done with the implementation towards the end of the year. We have been chipping away at new goals
for the system each month. However, there will always be the opportunity to improve and keep progressing forward!   

Q: How will problem-solving be presented?  
A: There will be additional training for Continuous Improvement topics (such as root cause training) where employees will be
invited to participate and learn the tools and methodologies we use to evaluate problems so everyone can have a role in
helping to solve problems.   
 
Q: How will changes be handled through the paper processes before changes will take effect? 
A: We will be creating a standard practice for how we notify and update employees on process changes that will affect them.  

Q: Can we implement a legitimate controlled document system that discards out-of-date forms? There are a couple of
versions of the forms that we have access to. They do not all have the same information. 
A: Forms will be included in our document control system. They will be handled the same as processes where all forms will
have an owner responsible for controlling the information on the form and must approve any changes that are made, as well
as update everyone affected once changes are made. 

Q: Can we add a central location where documented processes/procedures are found and control these documents as
“read-only” since only designated people are allowed to modify the process document?
A: We currently have a system like this in place for our work instructions in the O: Drive and will continue with a similar
practice for the ISO Lite system as well!  

Thank you to everyone who submitted
questions or feedback! 

Here are answers to some of the ISO Lite questions that were
submitted from last month's ELSNER U training:

Continuous Improvement News
By Morgan Stonesifer & Andy Trostle



Machine

maintenance is

very important as

demonstrated in

this photo of Leo

cleaning his

machine and

keeping up with

machine

maintance.
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That'sThat's  
AA  

Snap !Snap !

Did you snap a photo of a team-building experienceDid you snap a photo of a team-building experience

or take a candid photo here at ELSNER?or take a candid photo here at ELSNER?  

  
Email them along with a description of your photo toEmail them along with a description of your photo to   

Tiffanie at tdanner@elsnereng.com.Tiffanie at tdanner@elsnereng.com.

  

Your submission just might make it into the next newsletter!Your submission just might make it into the next newsletter!

 Sam and I went
to an expo on

April 14th,  for
Schaedler Yesco

in Hershey!

Brandy Carlson
Supply Chain

Manager

Crissy
Stambaugh
Production

Coordinator

CHECK IT
OUT!

SUPPLY CHAIN
NEWS

COUNT, COUNT, COUNT! Counting is the
name of the game this month! We are
working diligently with numerous
departments in order to get a complete
physical count completed to ensure we know
what we physically have on hand and that it
matches what EPICOR shows on hand. 

Thank you to everyone who is committed to
getting this right! 

Inventory control is a HUGE factor in
maintaining accurate inventory in the system
and it requires EVERYONE to be on board
with the processes for getting a part out of
stock and issued to the job you may be
working on or the sales order you’re
entering. 

We need everyone on board with following
the processes to get inventory transacted
correctly each and every time. If you’re
unsure of what steps to follow, please ask
your supervisor, me, or one of the gentlemen
in the stock room. We’re all here to help! 

B y :  B r a n d y  C a r l s o n
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TROUBLESHOOTING WITH THE ADP MOBILE APP:TROUBLESHOOTING WITH THE ADP MOBILE APP:

HAVE YOU HEARDHAVE YOU HEARD
ABOUT OUR NEWABOUT OUR NEW

EMPLOYEEEMPLOYEE
ENGAGEMENT BOARD?ENGAGEMENT BOARD?

Our NEW Employee Engagement Boards are
located in the Machine Shop by the office
entrance near the men’s restroom and in
Assembly along the main aisleway coming from
the employee entrance. These boards share
exciting things happening with our employees!

If you have recently celebrated an exciting
milestone such as the birth of a child, an
engagement, a wedding, etc., let us know! We’d
love to celebrate you!

HR CORNER
By: Lynneah Smith

Logging into the ADP mobile app
Click on the 3 lines at the top of the screen to open the
Dashboard
Click on Settings
Click on Reset ADP Mobile
Select Yes (This will log you out of the app.)

If you are using the “quick clock” function on your smartphone to
clock in/out each day, we advise that you log into ADP with your
password at least once a week and select “Save My User ID.”
This will help refresh the quick clock feature and help it work
properly. 

If you experience problems with the ADP mobile app, delete the
app from your mobile device, reinstall it, and try logging in again. 

We also suggest periodically resetting the ADP mobile app by: 
1.
2.

3.
4.
5.

Resetting the ADP mobile app clears the cache and may even
improve the app’s performance!

In addition, if you would like to recognize a coworker for a job well done or a recently finished
project, please contact Bri O’Brien in HR, so we can feature these awesome accomplishments on the
board!



EMPLOYEE RECOGNITION
PROGRAM WINNERS 
Q2 2022 (JAN-MAR 2022)

Lynette Haring

Thank you for your hard work and dedication!

"Lynette is  a lways helpful  and wi l l ing to go above and beyond
to help her coworkers and our customers.  She stays late often
to make sure our customers are sat isf ied.  She is  a very hard
worker."  

Paul Kyle
"Paul  g ives h is  100%. He tr ies h is  best  to give the machin ists  good
programs by taking his  t ime and car ing about what he does.  He is
always helping and asking how to do better for the next t ime to
improve or to make the program work better ."  

Elsner Core Values Exemplif ied

Elsner Core Values Exemplif ied
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Employee SpotlightApril 2022

Name: Shawn Noble
Position: Supply Chain Associate
Employee Since: 2021

Favorite Part of Job: I enjoy doing a variety of
jobs throughout the day instead of doing the
same thing all day.

Hobbies: My favorite hobbies include going dirt
track racing with my son and Dad. I also enjoy
watching the Philadelphia Eagles, Washington
Wizards, and the Baltimore Orioles.

Fun Facts: I enjoy having ping pong tournaments
with a small entry fee just to keep it interesting.



MARK YOUR
CALENDAR

Bulletin Board

May 30th- Closed for Memorial Day

July 4th- Closed for Independence Day

Please mark your calendars for these upcoming

ELSNER events. More information to follow.

May

July
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NOW THAT'S NOW THAT'S FUNNY!!FUNNY!!



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Email or call Tiffanie with
your answers to be entered
into a drawing for a gift
card.

The winner will be
announced in the next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Crissy Stambaugh!
Please see Tiffanie to collect your

gift card.

What should you do
instead of sharing
concerns or
problems with
whoever will listen? 

Q: Why are we required to take 30-
minute lunch breaks instead of working
straight through a 10-hour shift? 

A: Safety is our number one priority. A 30-minute lunch
break is an important time for employees to refresh and
renew during their shift. Working 10 hours without
stopping increases the likelihood of an accident or
injury. 

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

