
Learn more about OSHA
standards for eye and face
protection.

Find out about the FASTENAL
vending machines that are in the
shop.

Check out the ELSNER visitor
policy.

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

imagine what navigation will be necessary to remain upright and dry. You
almost never go rafting alone. You rely on team members to row in the right
direction at the right time. You also rely on the leader, who is looking
further down the stream to yell instructions so that you make it down the
river safely. The river always throws you unexpected curves, rocks and
whirlpools that threaten to end your fun prematurely. However, a true
leader with a cohesive team usually makes it to the end of the trip tired,
damp and a bit exhilarated from the experience. After a little rest, I tend to
look forward to booking my next rafting trip.
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THIS MONTH
HIGHLIGHTS

A Message from the President/CEO
 by Bert Elsner II

Have you ever gone white-water rafting? I don’t like roller
coasters because I have no control, but white-water
rafting is really a lot of fun. It can be intimidating when you
put on all your safety gear and look down the river to 

Hopefully, you can see the parallel between a
rafting trip and the last year of excitement at
ELSNER. We had a bigger “river” thrown
upon us than ever before. We rowed in
harmony (most of the time) to avoid
obstacles and learned a lot about handling
unexpected obstacles. Most importantly, we
made some money to reinvest into our future
version of ELSNER. Congrats and thank 

you to everyone who made this last crazy year our best year ever!

You have probably heard that ISI has given us a Purchase Order for 2 more
surgical drape lines. Both lines will ship in 2023 and we still have plenty,
although not as much as last year, machines to build and ship in 2022. I look
forward to updating everyone on September 22nd with our plans for future
Sales, HR, Shop and Engineering initiatives.

WE WILL NEVER FORGET
09.11.01



Think of some excuse you have used (or heard others use) for not
wearing your eye protection: they are not comfortable; they are dirty;
they fogged up, you were going to be doing a hazardous task for just a
few seconds and did not want to stop and put them on . . . 

While you may think some or all of these excuses sound like good
reasons for not wearing your safety glasses at work, consider what could
happen if an accident occurred and injured one or both of your eyes. Is it
worth risking injury, or even blindness, for any one of those reasons?
Absolutely not!

Protecting the eyes and face from hazards is extremely important
considering all of the organs and soft white tissue in the area. For
example, a projectile to the eye not only damages the eye, but potentially
the ligaments and muscles that move it, and in some cases the brain.
Furthermore, lacerations to the face can damage muscle tissue and leave
life-long scars.

Why Are Safety Glasses So Important?

By Elsner Safety Committee
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If you are unsure whether or not your safety glasses or goggles are the
proper type, or if they are ever damaged or lost, please report to your
supervisor at once so we can take appropriate action where needed.
Because as we discussed earlier, you could be injured, or even lose your
sight, in the blink of an eye!

All eye and face protection devices, such as safety glasses, goggles, and face shields
must be marked that they meet or exceed the test requirements of ANSI Z87.1-
1989. The marking is typically located somewhere on the frame of the glasses.

Safety glasses used to protect workers from flying objects must also have side
protectors built into the design, or attachable side shields that meet the above
referenced ANSI standard, to prevent objects and particles from injuring your eyes
from the sides. Flimsy “slide-on” side shields are not acceptable substitutes. 

Workers needing corrective lenses must either wear approved safety glasses with
prescription lenses and frames that meet or exceed the above-referenced ANSI
standard, or wear approved goggles designed to be worn over their regular
prescription glasses that meet the ANSI standard.

Here are some of the major requirements of the OSHA standards for eye and face protection that
help protect you and me: 



Assembly Support Implements MS Teams

New Fastenal Vending Machines Installed

Coming Soon: New Way to Share Work
Instructions

New Standardized Location for Forms:

Continuous Improvement
News
By Morgan Stonesifer & Andy Trostle
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Assembly Support has started to
implement Microsoft Teams. Teams will
create open communication for everyone
who needs to know about missing parts,
impediments, concerns, or any other
important information regarding a specific
machine build. Everyone will have up-to-
date information for the machine and we
can all collaborate in one spot!

Fastenal has installed 3 vending
machines for us. They can be found in
the machine shop near the bulletin
boards, outside the back door of the
stockroom, and in the weld shop. A
fourth vending machine will be arriving
in October for assembly. If you need
safety PPE or other supplies, swipe
your badge or input your MES number
at one of the machines, take what you
need, and enter the quantity of what
was taken. This system works just as
the MSC cabinet or a regular vending
machine does. More specific details to
come! 

We are working on an exciting new way to
share work instructions and policy
changes with everyone, stay tuned for
more information about the new ELSNER
University system during the Bi-annual
ELSNER Meeting! 

We created standardized locations for forms (physically and electronically). Near the machine shop supervisor’s office,
you’ll see a gray cabinet labeled “SHOP CABINET” that is full of common forms used by the machine shop and assembly
department, as well as a few miscellaneous office supplies. If you have any suggestions of forms or common items to
add to this cabinet, let us or your supervisor know! For the electronic locations… in the O: Drive there is a folder called
“Forms” in which we are transitioning all commonly used forms to this standard location to help find documents faster! 

This month's gift
card winners are

Susann Simon 
& 

Alex Baxter!



Last month I challenged everyone to stop by the QA department and tell me what your

favorite college football team was. I guess there are only 6 people that work at ELSNER

that like college football or no one actually read the newsletter. 

by Joe Despines

QUALITY TALK
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I hope everyone does read the newsletter because that’s the best way at this time to stay informed. In

order to continually improve you have to know where we stand – at your workstation, at your department,

and as a company. You can use it to help hold yourself and your department accountable by helping each

other and by pushing each other to become better. And yes, the company is held accountable, by our

customers and by what we do as a group. We are constantly under the microscope by our customers and

held accountable for what we do and what we don’t do.

It all starts with communication, and the newsletter is the part that ties the company together. By the

way…… .WE ARE… .PENN STATE!  That’s my favorite football team.

Looking at the charts we are up 20%

from last month with our total

rework/scrap numbers. Matter of fact,

we have been gradually increasing that

number over the past few months.

That’s not good. I know many of you

have taken steps to improve your

quality and that mistakes sometimes

happen. Now that we’ve been

consistently tracking scrap and rework

data over the past several months, the

quality department will be working

closely with Randy, Machine Shop

Leads, and many others to identify root

causes of quality issues as well as

opportunities for additional training.

Remember, if you’re struggling with a

part or are unsure how to do

something, ask! We will provide as

many resources and training as we can

to ensure everyone is setup for success

and our quality exceeds our customer’s

expectations. I know we can do it! And

don’t forget, communication is key! 



measured on a % of completion basis. "EBITDA" is an acronym for Earnings Before
Interest, Taxes, Depreciation and Amortization. ALL MARKS WERE GREEN FOR JULY!
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Thank you for your continued efforts in helping us to meet and exceed these goals.

Here is our chart once again showing how we are doing on our Financial
Health goals. "Overall Sales" is the total Sales Revenue for the period,

From the Desk of the Controller

By Angie Klunk
Financial Health Update

Elsner Family Picnic

11am-3pm
I S  N E X T  W E E K E N D !

25 S E P T E M B E R

2 0 2 1

F O O D ,  F U N ,  G A M E S  &  G I V E A W A Y S  

I F  Y O U  H A V E N ' T  R S V P ' D  A N D  S T I L L  W A N T

T O  A T T E N D  S E E  T I F F A N I E  B Y  S E P T .  2 0 T H .



Customer Service Update:

but shows the reason that ELSNER is known for

never backing down from a challenge. This 3rd and

4th machine show that we have gained the

customer’s trust and our relationship is

strengthening. A big ‘THANK YOU’ to the whole

ELSNER team for keeping these projects and this

customer relationship moving forward! A special

thanks to all who have traveled to the customer site

during these unprecedented times.

This sale puts us well over our targeted revenue

(orders booked) goal for the year!

The outlook remains bright for ELSNER machinery.

Although we are seeing some leveling in the wipes

market, other industries are starting to pick back up.

We are working with engineering to review our

offerings and re-examine some that have dropped off

for a few years. Look for some renewed efforts in

areas other than canister wipes in the near term.

Another strong month of part and service sales has

put the Customer Service team well over their

target for the year, passing the mark by 25% with

still time left on the clock. We still are seeing longer

lead times in getting our customers the parts they

need to keep their ELSNER machines running.

Please continue your efforts in following the

established job priorities to make sure we keep our

customers happy.

Sales News
B Y  J A Y  R O T H
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A very good month for sales as we

received the much anticipated order

for (2) more SRD-960 machines in a

repeat order from the same customer

as the first. This has been a long

process for everyone on the team, 

Welcomes New Team Members

We welcome Eric West to the

Customer Service team! Eric will

begin transitioning to his new role

as a  Customer Support Technician

in the near future.

We had a call with a small, but long time ELSNER

customer in Massachusetts this week. The customer

was very happy to receive technical support on his

40+ year old V-4-30 rewinder. He stated that

everyone should experience the level of service

ELSNER provides, noting that he commonly sees

capital equipment that has a life cycle of 5 or 6

years. Seeing his ELSNER machine run year after

year is a testament to who we are, and he wants to

make sure we are proud of that.

We have a number of ‘RP-kits’ that need installed in

the vast number of ENR-G3s that we have been

shipping out. We have found the need to make

improvements to these machines to keep them at

the level we and our customers expect. Due to the

full schedule of our ‘regular’ service techs, Bob

Murren has begun handling these visits himself. We

thank Bob for his commitment to our customers in

getting this work done and ask for the help and

patience of others in picking up some calls and other

internal work when Bob is on the road.  

We welcome Kirk Becker to the sales

team! Kirk will cover the central US

and Canada sales territories to start

his ELSNER sales career. Please

welcome Kirk when you see him.



Shipment
      Shoot Down

Sales Charts

We had a number of ducks to shoot this month to keep up

with machine shipments. Some of our team could have

used a scope to help their aim (not mentioning any names,

Lynneah), but the ducks did come down!
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Many changes are taking place in the Machine Shop. New programming

processes and standardized tooling are being implemented on the newer CNCs.

A new and improved type of work center schedule is being introduced to all 
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As we approach the end of the year, we will once again be talking
about goals. This year we are going to help you plan goals differently
than we did last year. You will each be more involved with the setting
of goals and help identify areas where you think we can make
improvements. Please share your thoughts and ideas with your
supervisor or someone on the CI team. 

As we continue to complete our work for the year, please remember
that we need to stay focused on timeliness and completions. A lot of
things have changed this year, but there is still work to do. 

We have two more SRD machines to build starting in the early part of
next year, and we must finish our current workload to allow us to
make these two machines. 

YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

33 Machines
shipped YTD         

34 machines on
order: 

(6) ENR-1000, 
(18) G3
(5) V-5
(1) CR
(1) EW 
(1) Weld Test
Stand
(2) SRD

MACHINE SHOP UPDATES
B y  R a n d y  S t a u b

departments in the shop so that we can keep a better handle on due dates. We ask you to please

be on board when asked to do new things new ways so that we can easily meet 

the challenges and deadlines that are given to us. 

We have made some great strides in reaching due dates in the last few

weeks largely because of the hard work and dedication of the shop

employees. Keep up the good work!

CAPA reports are now available. 
Once problems are identified a CAPA (corrective
action/preventative action) report can be used to solve the
problems that led to the issue. Please see a member of the CI
team to get some training on these forms and put them to use! 



This Month in Photos
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Not only did August prove to be a hot

month for our area, it was also a hot month

for the ELSNER Tech Center. Through 
combined efforts,we were able to add several new

customers to our list and for the first time, will soon be

running medical exam room paper on our AFR machine.

If you’re curious what an AFR is, and how it runs, stop

by the Tech Center and we’ll soon be able to show you.

With the strong sales, we were able to register our

highest revenue month for the calendar year and

second greatest production month with 275,428 rolls

completed. With all this activity, storage and material

management has been in the forefront and something

we work at each day. Yet even with all the raw materials

and finished goods within our walls, we were able to

post our 3rd consecutive perfect safety score at the

ETC.

With the influx of new work, and new machines

destined for the ETC, we have decided the Tech Center

is in need of some upgrades. Some of the things we’ll be

focusing on over the next couple months will be a power

upgrade to accommodate the new equipment, along

with a little re-organization and shifting some things

around such as our production office and break areas.

ETC News
By Dan Schmidt
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Lifetime Rolls are
now 6,678,834

In the last newsletter

we wrote about the

first ice cream social

ride of the Elsner

Riding Club.

Unfortunately,

Mother Nature did

not get the flier and

dumped 3-4 inches of

rain over our area.

Elsner Riding
Club News:

Even so, some hearty

souls braved the

weather to meet for a

soggy ride to Half Pint

Creamery in

Gettysburg. 

The ice cream was SO

good we had the take

more home to eat later.

Thanks to those who

could make it and no

more tropical storm for

the next ride...



SUPPLY CHAIN
NEWS
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This is still on the list of
projects to start. 

MRP Implementation

Hardware Stocking for
Machine Centers

100% On Time Parts Delivery

I can’t believe it’s September already. The cool evening air
is making me want to light up a bonfire and roast
marshmallows! Here are updates on our ongoing projects.

This project has been halted and we
are going back to ordering to each job
for machine needs and only ordering
to stock for parts needed by sales
with established min/max levels. If
anyone would like additional
information on this change, please
feel free to reach out to me. 

B y :  B r a n d y  C a r l s o n

This will continue to be an ongoing team effort
and the supply chain team is working very
closely with the assembly support team to get
them parts they need on time for staging
upcoming jobs. 

This project is under
reevaluation at the moment.
Nothing has been halted,
but we’re looking at ways to
increase the number of
parts counted on a daily
basis. 

Cycle Counting

PO Suggestion

This is slowly improving. Last weekend I was able to get Chris Maynard to upload the lead times
for purchased parts that are on the BOMs for the SRD, G3 and ENR-1000 machines. I will
continue to work on lead times for purchased parts for the V5, SFR, APB and EMF machines so
we can capture as many lead times as possible for currently used purchased parts. This allows
the PO Suggestion report to tell us well in advance when we need to order parts for jobs. 

Ordering Parts to Stock instead of Job

Chris, Shane and I were finally able to sit down a
few weeks ago so they could get the training on
using scanners in the assembly support area to
issue materials to jobs. We determined they could
even use them to scan part numbers into the
spreadsheets they’re keeping out there to avoid
having to type long part numbers and reduce the
risk of typos. 

Barcoding

The receiving team is continuing to work with Shane and Chris to
store larger items out in the assembly support racking. 

Parts Storage

This project is still ongoing
and we’re working towards
getting the parts needed to
be stocked in that area
vendor managed by
Fastenal. 



Updates always happen at the worst time,

especially windows updates. But how important

are they? 

Windows, Apple, iPhone, Android, or even

Blackberry device updates are important as they

normally have security patches in them or release

new features within the operating system or

phone itself. Sometimes those updates can mess

with other software or get rid of a feature you

like… but in the long run it is better to have a

device be up to date for the best user experience. 

Security is a very important factor these days

with any computer or phone, criminals and

hackers are constantly looking for loopholes to

access personal information or even just to

inconvenience you. Just this week there was a

security breech with iPhones, and Apple very

quickly responded with an update to resolve this

issue the best that they can. So, if you have an

iPhone you might want to check if there is an

update available. 

So in short, while updates can seem intrusive or

bothersome, they really are a great way to make

sure your device is secure and has the features

the makers of the device want it to have. 

Have a good day, and press that update button,

Happy Browsing!

Paul
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UPDATES: JUST ANNOYING OR
WORTH WHILE?
B y :  P a u l  Z a r t m a n



Eric West, Customer Support Technician, promoted

8/30/21

Jaycie Miller, Human Resources Intern, started 9/7/21

Ryan Kolbert, Machining Pre-Apprentice, started 9/8/21

Erin Conway, Mechanical Engineer, started 9/13/21

EMPLOYEE UPDATES

Sales Engineer (1)
Assembler  (1)
Service Technician (4)
Assembly Supervisor (1)
Horizontal Boring Mill Machinist (1)
Quoting Specialist (1)
Machining Pre-Apprentice (1)
Mecharonics Pre-Apprentice (1)
Welding Pre-Apprentice (1)

DAY SHIFT:

RECRUITMENT  UPDATES

Did you know the Human Resources
Department publishes a monthly blog post?

If not, you can check it out at
https://www.elsnercareers.com/blog. We

talk about the many happenings of ELSNER
and feature stories about various

departments and employees. Use it to share
with your family and friends who might be
interested in learning more about joining

the ELSNER team!
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HR CORNER
By: Lynneah Smith

ELSNER will be participating in York County Alliance for Learning's (YCAL)
Student Manufacturing Week. We will be hosting the following student tours, if
you areinterested in being a tour guide for one or all of these events, please
contact Lynneah.

Monday, October 4, 9am-10:30am: Approximately 35 students from Southwest High School in
Welding Technologies and Metal I classes. 
Wednesday, October 6, 9 am-10:30am: Approximately 45 students from Southwest High
School in Metal II and Step Ahead (Work Study) classes. 
Thursday, October 7, 9am-10:30am: Approximately 20 students from Susquehannock High
School in Engineering classes. 

Employees are not permitted to bring or
invite unauthorized visitors onto our
premises without advance approval of your
supervisor. Approved guests must first
report to the front desk and be escorted by
you during their entire visit. Under no
circumstances is a visitor allowed in our
manufacturing area unescorted. All
applicable safety rules must be followed.
Visitors are not permitted to take photos
or have a visible phone in our plant.
Visitors may be required to sign a
confidentiality agreement. Visitors must
always wear the proper PPE. This includes
safety glasses and closed-toed shoes.
Visitors who are working on the Shop floor
(outside the designated walking paths)
must also wear long pants and sturdy work
boots.

ELSNER VISITOR POLICY REMINDER:

https://www.elsnercareers.com/blog


Employee SpotlightSeptember 2021

Name: Dan Schmidt
Position: ETC Business Manager
Employee Since: 2020
Favorite Part of Job:
My favorite parts are coming in each day to work with our
great team and looking for ways to grow the Tech Center
and make it better. I also enjoy engaging customers,
handling their challenges, and hearing that they’re happy
with the goods and service we provided.
Hobbies:
I tend towards active things with my favorites being: rock
climbing, shooting, scuba diving, model rocketry, tennis,
kayaking, camping, table tennis, motorcycling to far-off
places and being active in the lives of my three daughters.
Fun Facts:
For 15 years I studied Kenpo karate and Jeet Kune Do – both
formally and in a garage that I converted to a training dojo.
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Most offices throughout ELSNER have these signs
posted on their door. Please be mindful of the
message that is posted. If the person’s door is shut
and the sign is flipped to “Door closed to prevent
noise. Please come in,” the person is signaling they
are available for discussion. If the sign is flipped to
“Do not disturb,” please refrain from knocking or
standing outside the person’s door as that person is
most likely in a meeting, on the phone, or in need of
uninterrupted time to focus. If the person is not
available, the best practice is to come back later or
send the person an email requesting a time to speak
with him/her. 

Similarly, if you have one of these signs on your office
door, please make sure it is flipped to the appropriate
side, so others are aware of your availability. It’s
important we all be respectful of other’s time!

OFFICE DOOR SIGNS



MARK YOUR
CALENDAR

Bulletin Board

Sept. 22nd-All ELSNER meeting 10:30am

Sept. 22nd- Oct. 1st-  United Way Campaign

Sept. 10th- EXCEL II Training

Sept. 25th- ELSNER Family Picnic

Oct. 1st- Annual Performance Review process begins.

Self Evaluations due 10/8

Oct. 13th - Onsite Flue Shot Clinic 9am

Oct. 27th- Benefit Open Enrollment Mtgs.

Nov. 1st- Benefit Open Enrollment Begins

Nov. 12th- Benefit Open Enrollment Ends

Nov. 18th- Annual OSHA Hearing Screens

Dec. 2nd & 7th= Onsite Biometric Screens

Dec. 15th - On-Site ELSNER COVID 

Please mark your calendars for these upcoming Elsner

events. More information to follow.

September

October

November

December

        Vaccine Booster Shots 
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Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

July Trivia Winner is:

Deb Utz!!
Please see Tiffanie to collect

your gift card.

There were no questions in the question
box this month.

What is the lifetime
roll count for the ETC?

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

