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A Message 

from the President/CEO 
Bert Elsner II 

 
 

 
 

 
Do you know what the chest shown above is from?   
Believe it or not, this is the original container that 
came from Germany with my grandparents in the 
1920s when they immigrated through Ellis Island 
New York on a ship from Europe.  
 
All they had were the clothes on their back and 
what they could bring along in this trunk.  This is 
the beginning of the American success story of 
which all of us play a part!   
 
My grandfather, Franz Elsner, was a mechanical 
engineer in Germany and had secured a job with 
an American company during difficult times in 
Europe.  He believed that he could do better than 
the options in his home country could offer. 
 
Could you imagine leaving all that you knew behind 
to take your God given gifts and put them to the 
ultimate test?  
 
His original job didn’t work out so well in New York 
but what resulted was an increased determination 
to be successful no matter what life threw his way.  
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This led to him starting his own business in his garage 
designing and building whatever the local Hanover 
businesses required. 
 
Eventually, this developed into an automation design 
and manufacturing company that has grown into the 
Elsner of today. 
 
Every time life throws a curveball to me, I think of this 
trunk and ask myself “What would Grandpa Elsner 
have done in this situation?”  He wouldn’t have put up 
with the status quo, that’s a definite!  He may have 
had a much different experience than we are having 
right now, but his perseverance and unwavering goal 
of providing for his family and employees remains 
something that I take literally. 
 
Elsner has been blessed to be in the right markets 
during one of the most difficult times in the last 
hundred years, for most. 
 
Nearly 50% of us have been at Elsner for less than 5 
years!  This tremendous growth has had its advantages 
and disadvantages. The most difficult part is keeping a 
culture of mutual respect and a shared vision for 
success.  However, we have done a very good job of 
this if you ask any of the newer employees.   
 
If you are new and need a hand, don’t be afraid to ask 
someone who has been here longer. If you are a 
longer tenured employee, please continue to reach 
out to newer employees and give them the help that 
they need to be successful. Share a story of your own 
learning curve when you started at Elsner.   
 
This American success story is OUR success story.  We 
are all in this together and we have to have each 
other’s backs to be around for the next 100 years! 
 
-Bert 

 

 

 

 

Safety Talk 

 

Hearing Conservation 
 

Noise is unwanted sound. It can have different effects 
on you. Psychological effects mean that noise can 
startle you, annoy you, and disrupt your 
concentration. Noise can interfere with your 
communications when you are talking to someone. As 
a consequence, it interferes with your job 
performance and your safety.  
 
Physiological effects mean that you can lose your 
hearing. Noise can cause pain and even nausea when 
the exposure is severe.  
 
Ear protectors, in effect, reduce noise levels at the 
inner ear. Ear protection is particularly important 
when noise exposures cannot be controlled 
adequately by environmental changes. Ear protectors 
may be either ear plugs or earmuffs.  
 

 
 
One of the most common reasons that workers give 
for not using ear protection is that they don't think 
they really need it. But hearing loss is so gradual, even 
in intense exposures, that by the time you realize that 
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you can't hear as well as you used to, the damage has 
been done and can't be reversed.  
 
Good hearing protection depends on a good seal 
between the surface of the skin and the surface of the 
ear protector. Ear plugs should be made of soft material 
such as neoprene, as hard fixed material can injure the 
canal. Skin irritations, injured ear drums, or other 
harmful reactions are exceedingly rare. A properly 
designed, well-fitted and clear ear protector will cause 
no more difficulty than a pair of safety goggles.  
 
The use of ear protection will not make it more difficult 
to understand speech or to hear warning signals when 
worn in a noisy environment. If you are in need of 
proper hearing protection, contact a member of the 
safety committee.  
 

Quality Talk 

Joe Despines 

Below you will find four charts that I have put together 

for your viewing enjoyment.  I would like to give a 

description of what each chart represents.  The first 

chart is “Inspected Parts”, which is all the parts that 

come into the inspection room whether there is an 

inspection sequence on the traveler or no sequence.   

These are normally Sales Orders, Contract 

Manufacturing and most Sub Assembly Sales Orders.  

This chart also shows the number of parts captured 

through the SQDC boards which is typically parts 

already staged in assembly.  When I look at those parts, 

it’s because there is already an issue.  When you add up 

those three categories for the month of October, there 

were 2190 parts checked which includes EEW and 

vendor parts combined.  

 

The next chart is “SCRAP” parts.  This chart shows 
the number of parts out of the 2190 parts checked 
that were rejected and scrapped.   
 
For October, Elsner had 12 parts and our vendors 
sent us 2 parts.  Those totals do not look too 
bad…until you look at the time it takes to replace 
the bad part.  I also put the total number of RMAs 
into this chart.  RMAs are the “defective” parts our 
customers send back to us for repair or 
replacement.  I only count machined parts, not 
electrical components or rebuilds. 
 

 
 

The next chart is “REWORK” parts.  For October, 
EEW had 8 parts and our vendor had 6 parts.  Again, 
out of 2190 parts, that’s a fairly low number. Unlike 
the “scrap” parts, it usually costs more, because 
these parts are typically found on the assembly floor 
and can put a machine build on hold. 

 

 
 

The last chart is the “MONTHLY COMPARISION”.  
This chart shows us our progress from month to 
month, whether we are progressing or regressing.  I 
populate this chart using shop totals and not 
department totals.  I do this because we are a 
TEAM, we are all equally subjected to the same 
bottom line.  I also compare our numbers to our 
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vendors numbers, and as you can see, our vendors are 
beating us in in overall quality.  That is a number we 
need to fix in order to set the industry standard we 
claim in our mission statement. 
 

 

 
At this time only a few parts are being checked by me 
going to the assembly floor from our machine shop 
which means YOU are responsible for your own quality.   

 

Remember: 
 FIRST, MIDDLE, LAST. 

 
You are the last line of defense before the assembly 
floor. 
 
All of these charts are hanging on the fence outside the 
inspection room, so you can view them anytime you 
wish. 
 

ASSEMBLY News 

Ed Kline 

Assembly Floor Changes: 
• ISI machine #2 is in the startup process. 

Assemblies are complete for the most part. We 
are working with engineering to get the 
machine up and running. 

• We have another ENR-G3 and ENR-1000 in 
the startup and debug areas.  

• We have completed the FAT for the Elsner 
Trim Saw. We are preparing it for shipment 
this month. 

• We are building another ENR-G3 and ENR-
1000 in the Mixed Model flow Line. It has 
been a busy time and we are slightly behind 
schedule on a few jobs. 

• The SFR machine is coming along in the 
expansion area. 

 
Shipments: 

• The 1st Elsner Trim Saw has shipped and 
arrived at the customer’s site. 

• We have shipped two ENR-1000s this month. 

• We have shipped one ENR-G3 this month and 
have another that should go by the end of the 
month. 

 
 
Alex Baxter, Jon Bowers, and Eric West are finally, 
after their 14-day quarantine, onsite at Sinochem in 
China. They are completing the first machine 
assembly of the EMF/APB machines. 
 
Many thanks to the continued travel of Matt Fetzer, 
Darin Bolin, and Alex Genao for their trips to ISI. 
 
Many thanks to the other service guys that have been 
to many locations this month. 

 

CONTINUOUS 

IMPROVEMENT News 

Andrew Trostle & Morgan Stonesifer 

Nine new ideas were shared to our Ideas Board in 
November, bringing our total ideas to date to 62!  
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Six previous ideas have been completed, leaving 31 
ideas currently in progress. Our cost savings has 
increased to $77,577.87 annually.  

 

 
 

We are in the process of adding a second Ideas Board 
to the assembly department for more visibility of the 
CI team’s events and to allow more employees the 
opportunity to share their ideas! Save the date for 
our final CI cookout this year, December 16th, where 
we will celebrate 6 months of the Ideas Board and all 
of the great suggestions we have received over the 
past few months! 
 

 

The winners of the gift card drawing this month are 

Mike Vanzanardi and Crissy Stambaugh! 

 

ALL SHOP News 

Charlie Slayton 

Updates in Manufacturing: 
 
Employee Updates: 

• Jim Fuller has come on board as the machine 
shop supervisor. If you have not met Jim yet 
please introduce yourself. Welcome aboard 
Jim! 

• Mark Murray has come on board as an 
inventory control specialist. Please introduce 
yourself to Mark if you have not already. 
Welcome aboard Mark! 

Epicor Scheduling: 

• Epicor Scheduling will allow for a better look 
at work in our shop. Make sure your MES 
data are accurate, so we can use this to help 
build the scheduling. 
 

Inventory System:  

• The Inventory System will be changing to 
support our growth rate. There will be some 
changes to the way we manage inventory 
and WIP being discussed. Please support the 
teams as they develop questions and share 
ideas. 
 

Continuous Improvement:  

• Continuous Improvement opportunities will 
be open all year. There are a lot of ideas 
submitted and projects planned. Please join 
a team to help the CI team make 
improvements whether it is in your area or 
not. 
 

Production Updates: 

• Elsner shipped 19 machines last year FY 2020 
Great work team!  

• Elsner has orders to ship 34 more machines 
in FY 2021 and 13 already booked into FY 
2022. 

• Manufactured parts are not yet at 100% and 
are causing delays at the assembly area. The 
logistics team is working hard to fix this 
issue, but everyone’s focus on schedules is 
imperative. We are very busy and need to 
keep focused on doing the right work at the 
right time.  
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Congratulations to Jay Roth for winning the 

“Plant Managers Choice” Award  
(not a real category) 

 for best Halloween Costume. 
Great job Jay!! 

 

 

 

SALES News 

Jay Roth 
 

Sales: 
G3 sales continue to roll in at record pace.  We are now 
up to 50 machines sold since the beginning of the 
pandemic. 
 
Taking a look at ENR history, it took us around 8 years 
to sell the first 50 ENR-1000s and now we have reached 
ENR-G3 serial number 50 in just about 3 years. The 
sales team is accepting wagers on when G3 serial 
numbers will surpass ENR-1000s. 
 
Customer Service: 
In customer service, we have added a monitor to 
display a few key metrics of action by the team. 
 

 
 
We now display our service tech schedule and a 
summary of the past months work. In the month of 
October, the Customer Service team assisted 70 
different Elsner customers. 
 
We had activity in the US, China, Canada, Mexico, the 
UK, Germany and France and sent 13 Elsner 
Technicians to 12 destinations around the world for a 
combined 124 total days of field service. 
 
ETC: 
The ELSNER Tech Center will have a slight drop in 
activity for the next month or so due to the shipment 
of the REBEL ENR-1000.   

 
We celebrated the completion of the REBEL work with 
a cookout and were sent t-shirts and finished wipe 
products for those who helped out with that work 
over the past few months. The ownership and team at 
REBEL are very thankful for our willingness to help 
them through this busy time.  
 
We are building a G3 for the ETC that will be 
completed soon. Business at the ETC will ramp up 
again once this asset is in place.  Converting services, 
specifically for wipes, remain in high demand. 
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HR Corner 

Lynneah Smith 
 

Employee Updates: 

• Jack Slonaker, Welding Pre-Apprentice, started 
11/3/20 

• Scott Reed, ETC Machine Operator (1st shift), 
started 11/9/20 

• Logan Kroft, ETC Machine Operator (2nd shift), 
started 11/9/20 

• Mark Murray, Inventory Control Specialist, 
started 11/16/20 

• Takoda Godfrey, Mechatronics Pre-Apprentice, 
starting 11/20/20 

• Gus Roth, Machining Pre-Apprentice, 
promoted 11/23/20 
 

Recruiting Updates: 
DAY SHIFT: 

• Sales Engineer (1) 

• ETC Business Manager (1) 

• Service Technicians (3) 

• Assembly Support (1) 

• Welder (1) 

• Supply Chain Manager (1) 

• Technical Writer (1) 
EVENING SHIFT: 

• Horizontal Boring Mill Machinist (1) 
 

 
Flexible Spending Account (FSA) Open Enrollment:  
The open enrollment period for the Flexible Spending 
Account for the 2021 calendar year is now open in 
ADP. If you would like to elect this benefit for 2021, 
you must login to your ADP profile and complete the 
open enrollment. If you do not want this benefit, no 
further action is necessary. 
 

The deadline to complete the FSA 
Open Enrollment is Wednesday, 

November 25 at midnight. 
 

Name and Address Changes: 
Any employee who experiences a name and/or address 
change must complete the PA Residency Certification 
Form and turn it into Human Resources.  
 
This will ensure your tax information is updated in the 
payroll system and your address/name is changed for 
your insurance benefits. A copy of the form can be 
found on the Company Intranet or can be requested 
from Human Resources. 
 

 
 
Upcoming Holiday Schedules: 
 
Moving forward Elsner will not be closing early at 
3:15pm the day before a paid holiday but will remain 
open for regular working hours.  
 
Please see the “Mark Your Calendars” section of this 
newsletter for more information on which days we will 
be closed for the upcoming Holiday Season. 
 

November 2020 
Employment Anniversaries 

 

Dave Wolfe- 37 years 
Joe Sneeringer – 21 years 

Kyle Wright- 3 years 
Dylan Despines – 1 year 

 

Thank you for your continued 
support to Elsner! 
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Please mark your calendars for these upcoming 
Elsner events. More information to follow: 
 
November 

• Tues., Nov. 24 – Great Pumpkin Bake-Off 

• Wed., Nov. 25 – Open Regular Hours 

• Thurs. Nov. 26 – Closed- Thanksgiving Day 

• Fri. Nov. 27 – Closed 
 

December 

• Thurs., Dec. 3 and Tues., Dec. 8 – Onsite 
Biometric Screens 

• Wed. Dec. 16 – CI Cookout 

• Wed. Dec. 23 – Open Regular Hours 

• Thurs. Dec. 24 – Closed- Christmas Eve 

• Fri. Dec. 25 – Closed- Christmas Day 

• Fri. Dec. 31 – Open Regular Hours 
 

January 

• Fri. Jan. 1 – Closed- New Year’s Day 
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There were a few major themes among the suggestions to increase satisfaction and productivity. The chart below 
describes these themes as well as the actions we are taking to address them and improve. 
 

Theme Suggestion 
Description 

Action 

Wages Provide better 
pay, benefits, 
raises, etc.  

We introduced the new performance-based raise and review process, so that 
employees can work towards higher raises as a result of their performance. We will 
continue to evaluate and improve this process year-after-year. We perform frequent 
audits of pay ranges and salaries to ensure we’re remaining competitive in both 
industry and local markets. We will also continue to offer wellness programs and 
incentives. The health and wellbeing of our employees is important to Elsner and 
helps us to reduce benefit costs. 

Training Provide more in-
depth training to 
new and current 
employees.  

New employees will now complete a more robust orientation process which allows 
them to spend time in each department to better understand our processes 
organization wide. The Safety Committee is working to develop hands-on safety 
training for new and current employees. We have also recently partnered with the 
Manufacturer’s Association to begin assisting us with a formalized training program 
in our Assembly and Service Technician roles. If all goes well, we will continue to add 
formal training programs for additional roles.  

Staffing Hire more 
people with the 
right skillsets. 

As Elsner continues to grow, the leadership team continues to evaluate staffing 
needs. Supervisors/Managers are required to provide justification and a return on 
investment (ROI) for opening new roles as recruiting and hiring new employees is 
very expensive. Our goal is to improve and create more efficient processes before 
adding additional team members. If it is determined that new positions must be 
opened, applicants complete a thorough interview process to ensure they possess 
the skillsets we have identified as essential. As the pool for talent becomes more 
challenging, finding ways to train and upskill employees in-house becomes even 
more important. 

Communication Have better 
communication 
between 
departments. 

The operations, sales and engineering leaders will be starting weekly meetings to 
better coordinate efforts between departments and improve communication.  

Planning Provide realistic 
timelines for 
machine builds 
and have parts 
ready at the 
start of a job. 

The sales team works closely with operations to sign-off on completion dates for 
projects. As we all know, there are many moving parts, and often one decision can 
have a ripple effect on other departments and outcomes. The leadership team is 
committed to continue improving processes and creating checks and balances to 
prevent any project or machine build from getting behind. With the addition of the 
new assembly support team and continuous process improvements, we will 
continue to get better at ensuring parts are ready at the start of the job. 

 

We value your feedback! Thank you to everyone who participated in the annual Best Places to Work in PA survey. 
Don’t forget...you don’t have to give feedback or offer suggestions only once per year. Remember to utilize the 
Continuous Improvement Ideas Program and HR Employee Suggestion box or take advantage of Elsner’s open door 
policy and talk to someone in leadership! 
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Questions regarding the 

information in this 

newsletter? 

 

Contact Lynneah for 

assistance. 

 
THIS MONTH IN THE QUESTION BOX 

 

Q1: Can we have someone clean the timeclock regularly?  
A1:  In an effort to help reduce the spread of germs, we have placed a bottle of hand sanitizer by the 
timeclock for employee use. We are also working to purchase sanitation (Clorox/Lysol) wipes to keep 
there as well to wipe down the timeclock as needed.  
 
Q2: Can we put hand moisturizer dispensers in the restrooms?  
A2: Due to COVID-19, we will need to install automatic dispensers to reduce the spread of germs. We 
have dispensers on back order as there is limited supply right now. We encourage you to keep hand 
lotion at your desk or workstation. If anyone is aware of vendors who can supply automatic dispensers, 
please contact Human Resources.  
 
Q3: Can we be allowed to rollover a few extra vacation and/or personal days into the next year?  
A3: We are currently exploring this as an option but need to ensure the ADP system will allow us to track 
this effectively. We will provide a final answer and policy update if applicable as soon as possible.  
 
 

 
 

 


