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A Message from the President/CEO
 by Bert Elsner II

I recently gave a presentation about Elsner to the
Rotary Club of York. They were amazed to hear about
our tremendous growth over the last 9 years and our
vision for the future. I spoke of our founder's genius 

 and vision when he first moved to Hanover. When Frank started
engineering projects here, he focused on local businesses and invented
useful things for our economy. He designed and built potato slicing
machines for Utz, Pretzel Twisting machines for Snyders, shoe healing
machines for Hanover Shoe and brick-making machines for the Alwine
Brick company. As Elsner grew, we focused on rewinding machinery in
the 1950s. 
      Did you know that Frank flew his own Cessna airplane with a
foldable motorcycle in the back to visit customers as far away as
Virginia and Ohio? He would call up a potential customer and ask them
to pick him up at the local airfield for him to present machinery options,
then fly home. If they wouldn’t pick him up, he unfolded his motorcycle
and drove to their plant instead! He did what was necessary to be
successful. 
      We carry that sentiment forward in today’s world of making sure our
customers are happy after the sale. I’m sure most of you have heard
about our many trips to Mexico and China during the pandemic. Our
service techs went out of their way to ensure our customer’s success,
along with our own. Elsner members in all departments have gone out
of their way to ensure our success as well from confirming customer
specs in engineering, revising CNC programs to reduce machining
times, to making jigs to weld parts more quickly, etc, etc, etc! 
     Someone in the Rotary audience asked me what I thought my
grandfather would be most impressed with if he were here today. 

CONTINUED ON  PAGE 2



I told them that he would be amazed at our ability to offer
Hololens Augmented Reality to distant customers so that we
could guide their troubleshooting and training from our
laptops. They also asked about my vision for growth in the
future. I told them that I look forward to Elsner being the first
name in process automation machinery when anyone thinks
about becoming more efficient at making their own products. I
also said that I want to continue working with all the local
schools, starting in the elementary and middle schools, so that
when kids consider a career, they think of Elsner as the best
opportunity available. 
      Please remember that this growth not only takes dedication
but also patience and training. If you see a new employee
struggling, introduce yourself and offer advice. If you’re a new
employee and need assistance, I can guarantee you that 99% of
the people that you ask are happy to assist. We’re all in this
together. I’m thankful for each and every one of you who has
helped us grow into the success that we have become!
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team growth, we have also experienced some growth in the

equipment that we can offer to the non-wovens industry. It is

exciting to see that one of the Research and Development projects

has entered into the build phase, while a second project is being

released to manufacturing. The ERS-180 and the ERB-305 will

enable Elsner to provide additional downstream equipment to our

customers. In addition to these machines, we have recently received

the first Butler splicer that will be integrated into an ENR-G3. The

integration of the splicer will reduce machine downtime and

increase machine production for our customers. Sales is excited to

continue offering new machinery to existing customers who have

been asking for things like these for years.

The Engineering department is continuing to grow.

We have added Robert Laughman, a Mechanical

Engineer to the team and are excited to benefit from

the talent that he brings to Elsner. In addition to our 

Engineering News
By Scott Chappell



Use dedicated
pedestrian walkways

STOP, LOOK and
LISTEN for oncoming
traffic.

Make eye contact with
drivers

A truck needs adequate
time to stop

Stand clear of lift trucks
in operation.

Pedestrians:

Give pedestrians the right-of-way

Never drive up close to anyone

Look in the direction of travel

Stop and Sound the horn when
approaching an intersection or
crosswalk or when exiting an aisle.

Approach and leave aisles slowly.

Operators and pedestrians need to work together to ensure safety. Know the rules. Communicate

your intentions. Work together to help keep everyone safe.

Steps to Safety on the Move
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By Elsner Safety Committee

Operators:

Employees should not operate forklifts
unless they have been trained by an

Elsner-certified trainer.



We hosted a 5S event in the stockroom at the end of April! Several Elsner employees participated as well

as employees from local companies who brought new ideas to share with us. 5S stands for sort, set in

order, shine, standardize, and sustain. In the stockroom we were able to utilize these concepts with some

improvements such as replacing their workstations, adding 2 new rows of shelving, removing old and

unneeded items, moving some inventory into less crowded spaces, and we created a game plan for how we

can continue to grow and sustain these improvements. Below you can see a few before and after pictures! 

These concepts can be applied to any

workstation. Randy Staub used 5S to make his

area safer, functional, and more organized for

his everyday work! Check out the CI Ideas

Board to see the before and after pictures of

Randy’s cabinet drawers and let the CI team

know if we can help you with implementing 5S

in your area! 

We’re at a total of 117 ideas posted to the

Ideas Board and an approved cost savings of

$165,513.23! 

Continuous
Improvement News
By Andy Trostle & Morgan Stonesifer
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This Month's gift Card Winners
are  Mike Golden and Chris

Mann!

This month’s gift card winners are Mike Golden

and Kris Mann, Please see Morgan for your gift

card!

BEFORE

AFTER



The Boring Mills are first, then the

smaller mills followed by the Lathe

Department. We will be coming to you

shortly to schedule a time to do the

checks. Thank you for supporting this

program.

     ELSNER has set an industry standard

for quality equipment that has a long

and glorious history. I’m reminded of

this when I check personal tools and

find that the tool in my hand was used

by a retired Elsner Machine Shop

employee. A lot of these tools have

been handed down from generation to

generation, father to son, uncle to

nephew, friend to friend. They

represent a lot of blood, sweat, and

tears of which the foundation of this

company was built on.

      Elsner Engineering Works is a long-

standing tradition we should be proud

to be part of.

100 more parts in April than we did in March and

had a decrease in overall issues... .that's awesome!

      Our numbers are still  higher than we like to see

but we must keep moving in this direction. I

encourage everyone to stop by the QA shop and

check out the monthly status reports posted on the

fence.

      We have already started checking personal

tools according to our yearly schedule. To clarify

this process, we are checking your tools against

the shop standards. Our goal as a shop is to make

sure everyone's tools are on the SAME standard. If

your tool needs to be calibrated, the process can

be accomplished by the tool’s owner or the QA

department. 

      We trust your integrity in maintaining the

precision of your tools. You are professionals, but

in order to satisfy customer needs, we have to

show accountability by supplying documentation. 

Happy May! This month's reports

show an improvement from last

month. We've inspected about

"Elsner has set an

industry standard

for quality

equipment"

by Joe Despines

QUALITY TALK
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A project that we have been making for one of
our top local customers, is now being shipped
to their other locations in the UK and  Puerto
Rico. 

 We also have done several welding projects
for one of our local customers. 

Contract Manufacturing remains busy. Most of our
local customers remained open as Essential
Businesses during COVID just as we did at
ELSNER.  We have been supporting our customers
the best that we can during this time,  by doing the
work internally as well as outsourcing some of our
projects to other shops. 

Contract Manufacturing Project Highlights:

Thanks to everyone who has helped Contract
Manufacturing with these projects.

New improvements have been made
to the assembly support area!
Shelving has been installed to keep
things more organized and a stand-
up forklift has been acquired to
make it easier to get items on and
off  the shelving. The Assembly 

Assembly News
By Ed Kline

WHAT'S NEW IN CONTRACT
MANUFACTURING
By Lyn Danner
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Support Team will be trained on this as quickly as
we can. This will make a huge difference in what our
area looks like.

Last month's ISI visit was a success and the
customer is happy with the results thus far. The
Assembly Floor currently has 9 Elsner G3 machines
and 1, ENR-1000 in the startup area. The program is
worked out for the G3, so it's full speed ahead!
Thank you, to all teams for working together to
reach the results. This week we have passed the
acceptance test on 2 of 3 G3 machines and the 3rd
should happen by end of day Thursday.

Big thanks to our Electricians for bouncing around
and supporting us during this time, as we have had
several changes of new controls. The additional
employee we are looking to add to our Electrical
department should help lighten the load a bit.

We have 5 techs traveling this week on service trips
and many others working long hours to get the
machines through acceptance. We will have a very
busy time now getting the machines through
startup & shipped. June will bring the challenge of
getting these machines installed at our customer
facilities.

The MPR-42 machine shipped last week, and we will
ship 3, ENR-G3 machines by the end of this month.

Many thanks to all teams for the extra hours and
many Saturdays that were put in. A special thanks to
the service techs, engineering team and project
manger for last Sunday! Let’s keep the ball rolling
and get back on track.



It doesn’t have to be perfect, to be better than it was.
We will make mistakes along the way, but we will learn from them.
We are all in this together and will succeed together, but all must
help.
All of us working together are far more effective than we realize.

Mindset is critical to growth. We all know people who just don’t seem
to want to change anything. Sometimes we are those people. As we
continue to grow and learn more about what we can accomplish, it is
important to remember these things;

We have a lot of work to finish this month, and it will take all of us to get
it done, but we must continue to move forward, into our own future.

Lathe jobs are currently being standardized to use fewer bar stock
diameters. This will allow better inventory control and fewer raw
materials to be ordered. Standard material discussions are starting with
the lathes and will eventually move to milling practices as well.

We have a lot of new faces here at ELSNER, if you haven't met some of
the new team members yet, please stop and introduce yourselves. As
ELSNER is continuing to grow, please remember to check the open
positions with HR or the bulletin board and recommend friends or family
if you know of anyone looking. We have openings on both First and
Second shifts!

Don’t forget to share your ideas for Continuous Improvement through
the idea board. Any ideas or suggestions for things that need to be
improved can be submitted to the Ideas Program. There are a lot of team
activities to participate in for continuous improvements. Be sure to join a
team!

Everyone is doing a great job this year, managing all the work we are
putting through the company. I know there have been a lot of changes
and some of us worry about those things, but we can and will succeed
and continue to grow and change. Embrace it and have fun helping to
create our own vision for the future!

YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

All of us
working

together are far
more effective

than we realize.
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17 Machines
shipped YTD
(2 more ready to
ship).

42 machines on
order:

(9) ENR-1000,
(33) G3
(4) V-5
(1) CR
(1) EW
Overwarpper



materials are being generated to support our

outreach and to give these potential customers a

glimpse of our capability. With our substantial

backlog of nonwovens/wipes machinery, now is

the time to give attention to these typically

longer-term prospects.

In the medical field, we cannot advertise the exact

customer name and product that the SRD-960

was sold and designed for. However, we are using

the individual processes and functions to prove

our overall automation capability. There are a

number of competitors in the specific robotic

surgery arena, as well as other applications that

can use this technology.

With all the activity around ENR builds, startups

and customer demo’s resources have been

strained. Bob Murren is currently assisting on the

floor, pushing his technical support role at least

partially to engineering. Thank you to all who

continue to be flexible in their roles for the good

of the company.

In regards to part sales, the team remains ahead of

pace to meet our overall fiscal year goal.

Sales News
B Y  J A Y  R O T H

Jeanine Weaver shot
down a duck....after Ed

Garvick missed the target.
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The sales team is focusing on

finding new customers in the

medical and filtration industries.

We are finding that the filtration

industry is a larger potential than

initially imagined.  New marketing

To celebrate the shipment of the MPR-42,

Jeanine Weaver shot down a duck. (...after Ed

Garvick missed the target, you can try again

another time, Ed!...) 

Customer Service Update:



Sales Charts

Justin Cherry has been leading an effort to start

offering remote technical support using a HoloLens.

Customers who sign-up for service contracts will

have the option to add HoloLens support to their

deal.

The onsite customer technician or operator will

wear the HoloLens while diagnosing an issue with

their machine, reviewing overall machine condition

or performing tasks they need some help with.

An ELSNER technician will be connected through

the internet and see exactly what the customer is

seeing through the device. This is exciting

technology. We will be able to share drawings,

photos and video to the HoloLens field of view so

that the user can see all of this while still working

hands-free at the machine.

Sales Charts

Sales Adds Support via HoloLens

The primary edition is an event that would bring the customer to ELSNER for in-

person and hands-on learning.

The second is a COVID-friendly remote version via the web.

Finally, a ‘self-serve’ version will allow customers to work through a pre-recorded

lesson plan at their own pace.

Elsner University continues to be refined and we will be conducting several in-house sessions

to test and improve our offering while our internal team benefits from some added training.

We are working on (3) versions of Elsner U.

Look for further details on our website and social media platforms.
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The Elsner Tech Center signage is undergoing a

facelift. Soon we will be adding some updated

signage for better identification and improved

instructions for the drivers looking for us. We

expect this to be finished in May.

We have added a new shift-2 Production Lead,

Nathan Embry, who will start on 5/18/21. If you

see Nathan, please extend an Elsner welcome to

him.

We have officially begun our Frank’s Wipes

initiative. These are boxed, industrial wipes

that are both strong and resilient like their

namesake, our founder, Frank Elsner along with

his wife Johanna. These wipes will be used

internally as well as sold locally. Look for more

to come…

For those of you who have been wondering, YES,

Kyle is back on shift-1.

Due to several missed trucks, we have installed a

new commercial warehouse shipping/receiving

doorbell with multiple receivers. It works great

and with this bell, it will be VERY difficult for us

not to hear it.

with staffing a bit more stabilized. At times we’ve

been a bit over-loaded with finished goods and

customer’s materials, but are constantly working to

strike a balance through careful planning, timing, and

prudent forecasting. As is the case with doctors and

lawyers, we are always practicing to get better.

News & Notes:

Lifetime
Production

Stats:

ETC News
By Dan Schmidt

Overall, April was a good month at

the Tech Center. Production was

very strong compared to March
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Many still are not sure what exactly we do in the Elsner Tech Center. With this in mind, I’d

welcome you to email questions or comments to me. I will answer them in the next edition of the

newsletter.

April Production Stats:

Getting to Know the Tech Center!



I am happy to report that we are meeting and

exceeding those goals both on a monthly basis

and year to date!! I know that everyone is

working extremely hard right now and there is a

lot of "behind schedule"  RED marks on boards

and machine builds, because we aren't hitting

every deadline right now.  The red mark shown

for Dec-20 was due largely to the fact that

production had to be shut down due to COVID.

But, I wanted to let you know that the Financial

Health of our company is GREEN. 

"Overall Sales" is the total Sales Revenue for the
period, measured on a % of completion basis. So,
as we make progress on a job or machine build,
we are recognizing the revenue/ expected profit.
"EBITDA" is an acronymn for Earnings Before
Interest, Taxes, Depreciation and Amortization ‐
a mouthful, right? But, it's just a way for us to
measure our company income against other
companies in our industry. We have set goals for
these two numbers that we THOUGHT were
very agressive goals at the start of the year.

We accountants love numbers, it's true! But
it's not the numbers that make me love my
job… Those numbers tell a story about our

From the Desk of the Controller

By Angie Klunk
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company. Just like the number on your scale or a blood
pressure ratio, they tell me something about the "financial
health" of ELSNER. There are lots of numbers that I look at
everyday, but I wanted to share 2 of them with you today:
"Overall Sales Goal" and "EBITDA Goal".

 We are having a great year and that's because of you!! So, thank you for all you have done to

achieve these two goals month after month. Because here's another secret ‐ accountants love

GREEN!

Our Financial Health- How Are We?



been working with production control
to get any old sheets reprinted so the
stock room has the most current
inventory information as well as the
barcodes available to use the scanners
to issue parts to jobs. There were a few
hiccups initially, but I think we’re
getting the hang of it so far.

100% Purchased Parts Delivered on
Time To Work Centers: 
We are still diligently working towards
ensuring that 100% of parts are at
assembly when they need them (2
weeks in advance of the assembly start
date). With the help of production
control providing a detailed priority
schedule, we’re getting close to being
caught up. We had a 5S event a few
weeks ago that helped clean up and
rearrange some in the stock room to
help improve the flow down there. I’d
like to give a huge shoutout to everyone
involved with that, both here at Elsner
as well as other team members from the
Lean training team that Jeff is working
with. 

WE ARE DILIGENTLY

WORKING TOWARDS

ENSURING THAT 100% PARTS

ARE AT ASSEMBLY WHEN

THEY NEED THEM.

BRANDY CARLSON

AUTHOR

everyone welcomes him to the Elsner
team. We are excited to have him!  

I’d like to give a shout out to Crissy for
helping Jeff and Shawn understand the ins
and outs of the sales orders, contract
machining orders, Paco orders and
whatever other crazy things the stock
room gets down there. She’s been a HUGE
help in keeping those orders moving and
helping us understand the paperwork and
how things need to flow for those orders.
She’s been a great asset, wonderful team
player, and we can’t thank her enough! 

there. That should help significantly in
the ability to find parts efficiently for
job builds.

FASTENAL WAS HERE
AND BROUGHT AN

RFID RACK FOR
HARDWARE...

B Y :  B R A N D Y  C A R L S O N
SUPPLY CHAIN NEWS
Another month in the
books and things are
moving right along! I
hope everyone is
enjoying the nicer

didn’t capture all of the parts needed to be
at the bench area. We now have a second
list of parts that I’m working on getting
quoted and we’ll need a bigger storage
rack to house them all. I’m working with
Fastenal to get all of that worked out.

At the close of the last newsletter, I said
that we were actively seeking a new
supply chain associate to be primarily
focused in the stock room so we can get
caught up and ahead of the game there. 
 Nick joined our team on 05/17 and I hope 

Improved Flow of Parts in Receiving:
Part of our improved turnaround time
initiative is how parts flow throughout
our area. You’ll be seeing (if you
haven’t already noticed) some
changes in the layout of the shipping
and receiving area that will help us
improve the way parts flow in and out
of the department.

Part Storage:
Racking is being installed in the
expansion in order to allow for more
WIP and stock storage locations out

Ordering to Stock Instead of to Job:
Sam is continuing to order parts for
stock (as well as directly to jobs if
needed) so that when pick sheets are
sent to the stock room, material is
there and pulled immediately. 

MRP Implementation:
This is still on the list of projects to
start. 

Hardware Stocking for Machine
Centers:
Fastenal was here and brought a RFID
rack for hardware to be stocked by
the bench. Unfortunately, when we
started filling the bins for that, we
realized that the initial stocking list 
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weather and looking forward to summer
as it rapidly approaches…I know I sure
am!
 
As for project updates, please see
below:

Barcoding: We have gotten barcodes
added to the job pick sheets and have 



Protecting the information and data someone
could use against you is a 24/7 task these days.
Technology is everywhere in our computers, cell
phones, smart televisions, some appliances
around our house, and much more. Sometimes
we do things that put us at risk without even
thinking about it. I bet most of us have seen a
post on social media that says something like,
“Your professional wrestling name is your first
pet's name and your first car”. Seems funny,
right? Well, those two questions are in the top
five list of challenge questions for a forgotten
password. You commenting on that post can give
someone what they need to hack your password
and gain access to data that is private and could
lead to them impersonating you or finding a way
to steal from you. Posting anything publicly on
social media or in an out-of-office message
about a vacation can also put you at risk of
having your home broken into because someone
knows you won’t be home.

It’s scary for sure, but there is no need to be
paranoid about it. So, wait until you return home
to post about a vacation on social media, keep
your out-of-office message simple to “ I will be
out of the office these days”. Not commenting on
the funny post about your “wrestling name”, or
whatever the joke is that week, can go a long
way to protecting you from someone trying to
invade your privacy. Many times we use
passwords that are common between home and
work accounts, so a slip up on social media can
cause problems here at work too. Technology is
all around us and it’s not going anywhere
anytime soon, so be cautious without being
frightened of “IT”… Be safe out there!

Your Friendly Elsner IT Guy,
Paul Z. 

INFORMATION TECHNOLOGY

TIPS & TRICKS
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Sales Engineer (1)
Electrical Designer (1)
Service Technician (3)
Machine Shop Supervisor (1)
Electrician (1)
Purchasing Intern (1)

DAY SHIFT:

CNC Mill Machinist (2)
Manual Mill Machinist (1)

ETC Machine Operator (1)

EVENING SHIFT:

NIGHT SHIFT:

RECRUITMENT  UPDATES

Robert Laughman III, Mechanical Engineer, started 5/10/21
Nick Dubs, Supply Chain Associate, started 5/17/21
Nathan Embry, ETC 2nd shift Production Lead, started 5/17/21
Jacob Bosler, 2nd shift CNC Mill Machinist, starting 5/24/21
David Leese, 2nd shift CNC Lathe Machinist, starting 5/24/21
Olivia Schroeder, Marketing Intern, starting 5/24/21
Daniel Varnish, Service Technician, starting 5/24/21
Harry Reiblich, Electrician, Starting 5/26/21

EMPLOYEE UPDATES

attend meetings? Allow me to introduce you to the
enhanced orientation and onboarding process we are
implementing in order to help new employees
become better acquainted with ELSNER.
      Over the first several weeks of their employment,
new employees will participate in a small group
meeting with each department supervisor or
manager as a way to get to know more people within
the organization. In addition, as the new hire learns
the ins and outs of their job, they’ll have a unique
opportunity to talk to department leaders and learn
how their job is affected by other departments and
vice versa. 
      If you are an employee who started before we
implemented this new process and would like the
opportunity to participate in these informative
meetings, please reach out to me in person or by
emailing me at LSmith@Elsnereng.com.

 the employee with a Gotcha Coin as a way to

say, “I gotcha for being so outstanding.”

Anyone who receives a coin can turn it into

Human Resources to swap it out for a $50 gift

card – with plenty of options available. 

If not, now’s the time to

learn! We’ve just

increased the award to

$50! If a supervisor or

manager sees an

employee going above

and beyond in their daily

work, they can award

Do you work next to someone who consistently
exemplifies ELSNER's core values? Have you seen
one of your fellow coworkers go out of their way for
another employee or customer? Do you know
another employee who goes above and beyond in all
that they do? Submit them for the Employee
Recognition Program! 

 You could help a very
deserving member of
the ELSNER team
receive a $500 bonus.
The submittal box is
located by the iPad
timeclock, and
Quarter 3 submissions
will be accepted until
June 30. 

HR CORNER
By: Lynneah Smith
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Have you noticed that all our our
new hires have been leaving their
workstations on occasion to 

Have you heard about our 
Gotcha Coin program?



MARK YOUR
CALENDAR

Joke of the Month

Q. What do you call security

guards working outside

Samsung shops?

A. Guardians of the Galaxy

Wed. May 26th- Corn Hole Tournament
Mon., May 31st- Closed for Memorial
Day

Please mark your calendars for these
upcoming Elsner events. More information

to follow.

May

15

Bulletin Board
TELL YOUR 

FAMILY 
&

 FRIENDS



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS NEWSLETTER?
CONTACT LYNNEAH FOR

ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

There were no questions in the
question box this month.

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

What did Frank Elsner
carry around with him
when he flew his
Cessna plane to visit
customers?

QUESTION:

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos



