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A Message 

from the President/CEO 
Bert Elsner II 

 

 
Last month I addressed the frustration about lost 
and missing parts. Since then, we have added 
additional staff to several teams to address these 
issues. We have implemented new methods for 
tracking parts from receiving, through the shop and 
to the assembly area.  We have decreased the 
amount of time that parts stay in the receiving 
department and expedited items that were in 
danger of pushing out delivery dates.   
 
We still have a long way to go but we are making 
progress.  We owe it to our customers and the 
families that buy the wipes from these machines to 
keep our delivery promises.  If you have an idea of 
how to better streamline a work process, please 
share it with your supervisor or put a note on the 
Continuous Improvement ideas board.  
 
In other news, I’m very excited about the new 
mentorship program starting soon.  We have so 
many new coworkers and almost as many who 
have been here for decades.  I can think of no 
better way to ensure the success of newer 
employees than by pairing them with someone 
who has a lot of experience and a willingness to 
teach.   
 
Most new employees mention to me how helpful 
Elsner employees are. The mentor program will 
take that helpfulness to the next level and I’m sure 
some of us old timers will learn some new tricks 
from the program too!  

 
 

-Bert  
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Safety Talk 

 

Bloodborne Pathogens 
 

Bloodborne pathogens are microorganisms, normally 
carried in infected blood and bodily fluids, that can 
cause diseases, some fatal, such as Hepatitis B and C, 
as well as HIV. Bloodborne pathogens must find a 
direct route of entry into the body for infection to be 
possible. Bodily fluids can also splash into the eyes and 
cause infection. Exchange of these body fluids must be 
direct. Thus, you cannot contract a bloodborne 
pathogen disease when an infected person touches 
you or sneezes/coughs on you. 
 
Here at our facility the one opportunity we have to 
come in contact with bloodborne pathogens is while 
we are trying to assist an injured coworker who is 
bleeding. 

 
 

Employees should always report injuries immediately 
to a supervisor or member of management. In the 
event these individuals are not readily available to 
assist, employees should keep these key points in 
mind: 

• If a coworker has a minor accident that causes 
bleeding, try to have the victim bandage his or 
her own wound. 

• If the injury is serious, call 911. 

• If you don’t have time to wait for emergency 
services, make sure you take universal 
precautions. 

• Remember that vomit, burns, abrasions, 
external and internal injuries can release 
bodily fluids. 

• Wear gloves if possible. When removing 
disposable gloves, roll the first glove off the 
hand inside out. 

• Place disposable gloves in an approved 
biohazard bag. Wash your hands immediately 
after removing any gloves. 

• If you have been exposed to a victim’s bodily 
fluid, wash the affected area thoroughly with 
soap and water. Contact a medical 
professional and report the incident to your 
employer for further action, should it be 
appropriate. 

 

Quality Talk 

Joe Despines 

Another month down and our world is even more 

confusing.  Sometimes it feels like we are never going 

to catch up but remember, it’s always better to be 

busy than not.  With all of the distractions around us, 

it is easy to lose focus.  Not only do we need to worry 

about our own quality, but we also need to be passing 

our knowledge onto the newer members of the Elsner 

Team.  Your habits will be seen by the new employees: 

the good ones and the bad ones.  Our success is a 

collective effort, so be patient and put your best foot 

forward. 

Personally, and I believe I can speak for most of the 

longer tenured employees, I have never seen so many 

new faces at one time walk through our doors.  Our 

quality standards must be set and the good habits we 

have must be passed on.  These are exciting times at 

Elsner with many opportunities that lay ahead.  

 

continued page 3 
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I have made a new chart to help us pinpoint the areas 

we need to give more attention to.  Overall, it’s not too 

bad, but we can always improve. 

 

The month of January saw 2,181 parts come through 

the quality department. Of those parts, we had 21 scrap 

and 29 rework compared to our vendor made parts of 

14 scrap and 32 rework.  I do not have a way to 

calculate lost time and material costs yet, but any 

money lost is not in our pockets. 

I have recently put out Quality Alerts, telling everyone 

of quality issues that were found that made it to the 

assembly floor or to the end customer.  Keep your eyes 

on the video monitors and the fence outside the QA 

shop for any updates. 

Let’s continue to move upward and remember, quality 

is everyone’s responsibility. 

ASSEMBLY News 

Ed Kline 

Assembly Floor Changes: 
• Several improvements have been made to the 

ISI machine. The team has been pulling some 
material through the machine over the past few 
days. We are still waiting on a different printer 
to improve the machine further. 

 
• We have four G3 machines in process in the 

assembly areas.  We have three and soon to be 
four ENR-G3 machines in the startup area. We 
have the 2nd ENR-1000 machine in the ISI area 
because we ran out of space in the normal 

startup area. This is the 2nd machine for our 
customer in York, PA. 

• The SFR machine is mechanically complete. 
Startup is in progress. We experienced some 
equipment issues that held the team up a 
bit. 

Shipments: 
• We have shipped two ENR-G3s this month, 

one of two ENR-1000s and a rebuilt V-4 
from the tech center. The 2nd ENR-1000 will 
ship by the end of the month. Thanks to the 
ETC team for doing a lot of the rebuild. 
Thanks to the service and assembly teams 
who were also involved in the rebuild or 
shipping of the machine. 

 

Service Trips: 
• We have made many service calls for 

machine repair or installs of shipped 
machine this month. We have several more 
before the month is over. A Service Tech 
calendar can be seen on the display above 
the office areas in the expansion area. 

 
I would like to say thank you to the whole team in 
assembly, assembly support and service. Many of you 
have stepped up and worked many extra hours during 
this time of opportunity. We have a long way to go but 
seem to be gaining ground on our start dates. Thank you 
very much and keep up the great work! 

 

CONTINUOUS 

IMPROVEMENT News 

Andrew Trostle & Morgan Stonesifer 

A new group for Mantec’s Lean Certification classes 
begins on March 24! If you’re interested in learning 
and experiencing more about continuous 
improvement culture and methodology, sign up! 
These classes are held at multiple manufacturing 

continued page 4 
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 continued page 5 

environments for a total of 5 different topic sessions. 
See the posting on the CI Ideas Board for more 
information and reach out to us with any questions!  
 

 
 

Thirteen new ideas were posted to the Ideas Board this 
month! This brings our overall total to 86 ideas, our 
cost savings at a projected savings of $83,496.00 and an 
approved amount of $71,103.23. The Ideas Board is 
updated monthly with a cost savings graph, completed 
ideas, project charter examples, CI highlights, and 
more. Be sure to check it out!! 
 

 
 

The winners of this month’s gift card drawings are 
James Wheeler and Lexy Spoonire! 

 

SUPPLY CHAIN News 

Brandy Carlson 

The supply chain department has been busy this past 
month trying to get caught up with receiving and 
making heads or tails of the stock room.  I applaud Jim 
and Sam for putting in extra hours to make sure we’re 
as caught up as possible.  Sierra has been a huge help as 
well, working diligently around her school hours.  Now 
that we’ve added a few more team members, I’m 
excited to see where things go!  I know they’re all up 
for the challenge and excited to make improvements in 
our areas that will ultimately lead to improvements 
company wide.   
 

Below are a few updates to projects mentioned in last 
month’s newsletter as well as a few new projects 
we’ve added.   
 

• Barcoding– We have received our label 
printers and the media to print them on and 
Paul is working with Chris Maynard, our 
Epicor consultant, on getting our labels 
printing correctly.  Once we get that figured 
out, we’ll begin tackling how to use barcoding 
to issue parts to jobs.   
 

• 100% Purchased Parts Delivered on Time To 
Work Centers – If you recall, we were 
working to get an accurate shortage report 
that will advise what we are missing from 
jobs, and we do have that information now.   
There are two reports that show us what 
purchased parts and what manufactured 
parts are short for each job.  Of course, that 
information is simply what the computer 
shows SHOULD have happened with parts 
coming in based on how they were ordered.  
We are still working on an effective way of 
taking that information and reacting to it 
quickly and accurately.   

 

• Improved Turnaround Time from Receipt to 
Destination- When I started in late 
December, we were 14-16 days behind in 
receiving.  We are now 2-3 days behind at our 
worst.  We have also begun delivering parts 
to assembly support instead of having them 
come pick them up from our department so 
they can focus on getting the parts out to the 
assembly floor.  We are working diligently to 
reduce our turnaround from time of delivery 
of a part on a truck to time of delivery to the 
destination of that part down to one day or 
less, with a very lofty goal of a 1–4-hour 
turnaround time.  It’s going to take us some 
creative thinking, but we’ll get there! 

 

• Improved Flow of Parts in Receiving- Part of 
our improved turnaround time initiative is 
how parts flow throughout our area.  You’ll 
be seeing (if you haven’t already noticed) 
some changes in the layout of the shipping 
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and receiving area that will help us improve 
the way parts flow in and out of the 
department.   

 

• Part Storage – Keep in mind that this is a 
multi-phase project that includes changes to 
multiple areas of the warehouse.  There 
haven’t been many visible changes yet, but 
we have cleared a few shelves out in the 
stock room and started getting parts off of 
overflowing carts and onto shelves.  We have 
been focused on getting parts received and 
now that we have a new Inventory Control 
Coordinator and additional Supply Chain 
Associates, we should be able to tackle the 
stock room with more gusto than before to 
get it under control.  We are also working 
cross departmentally to develop stocking 
locations in other areas of the warehouse. 

 

• MRP Implementation– I mentioned before 
that this is a HUGE undertaking and currently 
has a completion date of May 2021.  With all 
of the other initiatives we’ve been working 
on, this project has not yet begun. 

 

• Ordering to Stock Instead of to Job- Again, 
this is a large project and we’re trying to 
figure out where to draw the line in the sand 
to make the transition and how the entire 
shop will be affected by it, so we’re taking 
this one slowly as well.  As we move forward, 
this will begin to take effect. 

 

These certainly aren’t the only things on our plates 
here in Supply Chain, but I wanted to be sure to keep 
everyone updated as to how we’re moving forward 
and give a big thanks again to my team.  I certainly 
couldn’t do it without them! 

 

ALL SHOP News 

Charlie Slayton 

Updates in Manufacturing: 
 
• Continuous Improvement Opportunities Don’t 
forget to share your ideas through the ideas board. 
Anything that needs to be improved needs to be 
submitted to the Ideas Program.  
 
• New Machine / Doosan DNM 750L Anyone who is 
interested in learning this machine should speak to 
Jim Fuller. There are continued opportunities even if 
you are not assigned to it permanently. There is 
always a need for cross training.   
 
• Continued growth Continuing to grow – please 
check the open positions with HR or on the bulletin 
board. Recommend friends or family if you know of 
anyone looking. Second shift has openings as well.  
 
• New technologies are being explored in inspection 
as well as machining. Please feel free to stop by and 
look at what we bring in for demonstrations and ask 
questions. These technologies will help us reach the 
next steps in our improvement processes. We will 
continue to grow and meet the challenges we set for 
ourselves and those set by our customers. 

 
54 Machines  

Currently on Order 
 

 

continued page 6 
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MACHINE SHOP News 

Jim Fuller 

 
The new Doosan Milling machine is now up and running 
we are in the early stages of getting jobs proven and 
programmed. The new Doosan will help with the 
backlog of work from the Viper.  
 
We also just got our first Renishaw probe for the 
Doosan CNC Mill. The probe will help with reducing the 
time spent manually setting workpiece positions. This 
will eliminate the costly machine downtime and 
component scrapping that is associated with manual 
setting and inspection.  
 
The probing system is a measuring tool configured on 
CNC machines to measure the features of CNC 
machined parts, correct the coordinate system, 
recognize error, etc., after partial or final machining 
operation. This can improve the machining quality of 
the manufacturing equipment, reduce cost and save 
time. This will be the first time at Elsner we are using 
probes. 
 

SALES News 

Jay Roth 
 

February Sales: 
The cold weather must have frozen the ink in some 
customer pens as we had a mild sales month in January.  
 
No need to fret though, just as Punxsatawney Phil saw 
his shadow and predicted 6 more weeks of 
winter…your sales team is predicting an extended run 
of machinery sales. 

We did have one customer fail to hold up to their end 
of the bargain on a machine order from several 
months back, so we formally canceled their order. 
However, the sales team had an immediate 
replacement order with a very large medical company 
to take the same machine (at a higher sale price). 
 
The outlook remains strong for ENRs and other 
equipment for the next several months or more. 
We will use the SFR-42-2 build to continue to 
promote our capabilities in the filtration market and 
work towards better penetration into that market. 
 

 
 
Lori Joel was selected to shoot down the first ‘duck’ to 
celebrate the shipment of ENR-1000-104. 
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Lori hit the tail of the proper duck on her first shot and 
claimed a Shultz Food gift card from the sales team. 

 

 
Employees will be randomly selected to take a shot as 
we ship more machines! 
 
Customer Service: 
Randy Martz and Adam Klunk have become the first 
official inhabitants of the expansion office area. 
They now handle our PACO Customer Service work 
from their new digs and are making good progress in 
spreading the word about our purchase of the PACO IP 
and our expanded capabilities. 
 
Overall, our Customer Service team has exceeded year 
to date goals for parts sales. Looking at our combined 
goal for ‘standard’ Elsner part sales and PACO sales, we 
have surpassed 45% of our target after the first 4 
months of the fiscal year. 

 
 
Scheduling of service visits also remains very active. 
January saw 9 technicians head to 8 locations and put 
in a total of 86 days of service. 

 
 
ETC: 
It is a bit of the ‘calm before the storm’ at the ETC. 
Our new ENR-G3 has arrived and is now operational.  
As you have seen, we have had some staffing changes at 
the ETC. 
 
With the startup and use of the G3 in rolled wipes 
production, the demand will quickly increase. 
If you know someone looking for production type work, 
send them our way! 
 
We were able to use the Tech Center as the first class 
for the new ELSNER UNIVERSITY. The main instructor for 
the course was Bob Murren who has been working with 
Nikki Wallace and other team members on creating a 
training program that can be used either in-person or 
online for a thorough review of the ENR-G3. We will roll 
this out to outside customers very soon as we have had 
many inquiries already. 
 

HR Corner 

Lynneah Smith 
 

Employee Updates: 

• Matthew Maggard, Painter, started 2/1/21 

• Jennifer Miller, Payroll Specialist, started 2/8/21 

• Cody Klinedinst, Facilities Maintenance, started 
2/8/21 

• Cody Louthian, Supply Chain Associate, started 2/8/21 

• Shawn Noble, Supply Chain Associate, started 2/8/21 

• Tim Sirk, Painter (2nd shift), promoted 2/8/21 

• Wes Hickman, Service Technician, promoted 2/8/21 

• Kristian Mann, CNC Lathe Machinist, started 2/15/21 

• Shyanna Price, Parts ID Associate, started 2/15/21 

• Jeffrey Souders, Inventory Control Associate, started 
2/15/21 

• Adam Lahman, Painter, started 2/15/21 

• Tyler Verbitsky, Electrical Designer, starting 2/22/21 

continued page 8 
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Recruiting Updates: 
 
DAY SHIFT: 

• Sales Engineer (1) 

• Service Technician (1) 

• Machinist Apprentice (1) 

• Supply Chain Associate (1) 

• Electrical Designer (1) 

• Mechanical Engineer (2) 

• Assembly Support (3) 
• Quality Assurance Inspector (2) 

• Material Handler (1) 

• Human Resources Intern (1) 

• Saw Operator (1) 
 
EVENING SHIFT: 

• CNC Lathe Machinist (1) 

• CNC Mill Machinist (2) 
• ETC Production Lead (1) 

• Manual Mill Machinist (1) 
 
NIGHT SHIFT: 

• ETC Production Lead (1) 
 

 
 

Gotcha Coins: 
Gotcha Coins are given out by supervisors to 
employees who have gone above and beyond in 
doing their job, assisting other coworkers, etc.  
 
Don’t forget, if you receive a Gotcha Coin, turn it in 
to a member of Human Resources or Tiffanie Danner 
to redeem your $10 gift card. 
 

 
 
Addressing Safety Issues: 
If you notice a safety concern that needs to be 
addressed immediately – even if it is outside of your 

department – contact Scott Decker (Safety Committee 
Chair/Assembler), Morgan Stonesifer (Safety 
Committee Vice-Chair/Continuous Improvement 
Associate), or a member of Human Resources. 
 

 
Security Notice Updates: 
We will be changing the process for security updates 
and will no longer be sending an ‘All Elsner’ email 
when someone leaves the organization. Supervisors 
and managers will still be informed on the day that 
someone exits the organization. A report will be 
posted on the bulletin boards at the end of each 
month listing the names of employees who were hired 
and the names of employees who exited that month. 
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Please mark your calendars for these upcoming 
Elsner events. More information to follow: 
 
February 

• February 25th- Financial Lunch & Learn 
 

March 

• March 8th – April 30th- Scale Down Weight 
Loss Challenge 

• March 14th- Daylight Savings Time Begins 
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Questions regarding the 

information in this 

newsletter? 

 

Contact Lynneah for 

assistance. 

THIS MONTH IN THE QUESTION BOX 
 
 
 

 
There were no questions in the question box this month. 

 
 
 

 
 

 


