
Somewhere in your background, your family instilled the tradition that

working hard will give you great results. For that, we are all thankful! 

There are other traditions like what your mother or grandmother

served at your favorite holiday. Did you look forward to the stuffing,

the turkey or her signature dessert? 

I asked my family what my Grandmother Johanna Elsner was famous

for. I learned that she always made 

a standing rib roast with red 

cabbage. The rib roast was cooked 

in the oven until the inside was 

done to medium doneness. The red 

cabbage was cut into small pieces 

and added to fried bacon bits and 

sauteed onions. Then a few apple 

slices were thrown in to reduce the 

acidity as it was cooked on the 

stovetop for about 45 minutes. 

Whatever your traditions are, enjoy them and your family this

Christmas/Holiday season!

-Bert

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about ELSNER's
Emergency Action Plan.

Find out about Patrick Skerry in
the Employee Spotlight.

Check out the pictures from the
Roots for Boots event. 
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A Message from the President/CEO
 by Bert Elsner II

Traditions. We have many of them as we have all come
from different backgrounds and locations. 

Frank Elsner, Sr. & Johanna L. Elsner



ELSNER's Emergency Action Plan & Fire Safety
By The Elsner Safety Committee

For emergencies that require an evacuation of the building such as a fire, all employees
are instructed to shut down their machine(s) or evacuate their work areas and go directly
to the safety area. This location is the east side of the ELSNER property outside of the
building (the grassy area between the parking lot and Industrial Drive). When a fire is
visually noted or suspected, the employee internal alarm is sounded (a high decibel,
audible alarm that beeps on and off continuously for about 1 second each).
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Elsner Engineering Works, Inc. recognizes that our people drive our business. As our most
critical resource, employees are safeguarded through training, provision of appropriate work 

surroundings, and procedures that foster protection of health and safety. No duty, no matter what its
perceived result, is more important than employee health and safety.

Since ELSNER’s safety measures are regulated by OSHA, we are required to have an Emergency Action Plan
(EAP) in place to address proper procedures for events such as a fire emergency, medical emergency, electrical
utility failure, workplace violence, and natural disasters. 

For emergencies such as severe weather, all personnel are instructed to report to the
area below the Mezzanine (Stock room and Tool Crib). As a back-up, should the area
below the Mezzanine be at risk of a direct hit, all employees will be directed to go to the
shipping pit, which is also located at the east end of the shop and is slightly below ground
level.

Evacuations maps are posted at various locations throughout the facility. If you are unsure
where they are located, please contact your supervisor, human resources, or a member of
the Safety Committee. These maps reflect the location of fire extinguishers, the evacuation
routes, exits, and evacuations destination locations. 

Knowing what to do in an emergency is just as important as knowing how to prevent them
from happening in the first place. All too often bad situations are made worse when
individuals are ill-prepared for the bad things that can happen. Take company policies and
procedures regarding emergency response seriously. Keeping calm and knowing how to
respond to an emergency may save your life or those around you one day.
There are many helpful resources located in the first aid room including a list of ELSNER’s
first responders and employees who are First Aid/CPR certified. You can also find ELSNER’s
complete Emergency Action Plan on the company intranet at www.elsnercareers.com. 

http://www.elsnercareers.com/
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One of Susann’s ideas was: “Basic training on how to read drawings to learn what all
the symbols mean on Elsner prints and basic information to be able to
independently read them. This will help us know what machine shops to send parts
to, as well as help receiving identify issues earlier.” Derek (Elsner’s Trainer) is
currently working on creating this training! This will be an optional training and
anyone who would like to sign up may do so when it is scheduled, it will also be
posted online to Elsner U. Look for this training early in the new year! 

James’s idea was for the shop office cabinet! He suggested “office supply cabinet to
resupply pens, notepads, rubber bands, highlighters, and forms like ECRs. Condense
the spread of paperwork things to a uniform location for the shop.” You have
probably seen this cabinet, it is outside of the backdoor to the stockroom and is
filled with all of these things for easy access! James’s has submitted a few other
ideas such as “torque wrenches for tightening insert screws” and machine/ part
specific tool suggestions such as “make a new arbor for the Barber Coleman gear
hob for part EXB-00036 to fix damage and eliminate extra set up time.” Some ideas
are an easy fix and some require a little more planning, but always remember a good
way to progress forward is to submit your idea and get started with your project! 

Continuous Improvement
News
By Morgan Stonesifer & Andy Trostle

Shawn’s idea was: “ All parts being pulled from the stockroom should be issued to/
added to jobs going out to the work floor. All parts leaving in bulk need to be located
ASAP to new location. We have started cycle counting and need to eliminate chasing
parts not in location or wrong counts waiting in ‘limbo’ to be issued to jobs or
located.” The solution that Shawn and the CI team came up to address this idea was
to create the Material Request Form.  This form is kept outside of the stockroom and
assembly support and when completed, requires information be added that shows
where/ what job a part is being allocated to. There are also required sign offs to
indicate when the Epicor transactions are completed. This form will ensure our
inventory stays accurate, both in the system and physically in stock! 

Congratulations to our Grand Prize Winners for this round of
drawings; Susann Simon, James Wheeler, and Shawn Noble!

dates and requirements on a machine we are currently building in assembly. This one
was a test run, and we are working on incorporating more onto the floor so they can be
used at other machine builds! 
 
We hope everyone has a happy holiday season! 

Have you seen this new whiteboard in assembly?
These boards are going to be used for open
communication and include visibility of important



to the team. To start, Dan is going to work closely with Jay

to learn all he can about ELSNER machinery and our

customers. Dan and Jay already hit the road to visit a

surgical drape customer and reviewed an old machine…with

new opportunity. Please say ‘hello’ to Dan 

when you see him and welcome him to the 

team. Sales is busy following up on the leads 

generated in the many trade shows and 

conferences they have participated in over 

the past several weeks. We are seeing strong

interest in our filtration equipment and have the

opportunity to work with a few more medical companies as

a result of these trips. We have two potential customers

visiting ELSNER this week to review our overall capabilities

and discuss the specifics of our filtration equipment.  The

future continues to look very bright.

We have added a sale of another V-5 to our backlog. 

This was a machine already in progress for ‘stock’. It 

is going to its originally intended owner, it just took a 

lot longer to close the deal than expected.

Sales News

We are excited to finally conduct the first ELSNER

UNIVERSITY courses for paying customers. We will

be conducting an online version this week and will be

hosting an in-person class next week. We feel that

this will be a great benefit to our customers as they

train their employees (new and old) on best  

                                         practices in using their ELSNER  

                                         machinery. Many have been 

                                         working hard to make this a 

                                         success, including Nikki, Bob  

                                         Murren and Derek Roth. We  

                                         feel this is the start of a solid 

                                         offering to share knowledge  

                                         with our customers.

B Y  J A Y  R O T H

4

We have had a busy month in the sales

department with the full team hitting the

road. This month we welcomed Dan Feeser We will be adding a new team member

to our customer service team on

December 20th. Please make them

feel welcome (formal posting to

follow). 

We will soon begin a more proactive

approach to spare and replacement

part sales. Growing our team will

make sure we can support those

initiatives. 

The PACO team has had a strong start

to the new fiscal year, posting ahead

of target sales progress. We continue

to review how best to serve this

market and are considering

opportunities as they come.

Customer Service Update:

The ELSNER sponsored First Tech

Challenge robotics team is getting ready

for their first competition. They have made

great strides in building a functioning

robot on their own. This team of mostly 12

year old’s is working very well together

and greatly appreciate the support and

meeting space provided by ELSNER. 

Stop by the back corner of

the expansion area to see

their work in progress!

In Other News:



Shipment
      Shoot Down
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It was double duty

Wednesday to get caught

up on duck droppings. Greg

King and Tim Sirk each took

down a pair of ducks in

recognition of 4 shipped

ENR’s. 

We still may need a refined weapon

as each man took several shots to bag

their limit.



continuing to fill open jobs as needed. Please keep our referral program in
mind. 

                                                                                             There are some additional 
                                                                                             organizational improvements in  
                                                                                             the way we stage our work for 
                                                                                             assembly. The current method 
                                                                                             allows us to stage the machine 
                                                                                             builds in one section of the 
                                                                                             racks per build. This has 
                                                                                             improved our ability to see 
                                                                                             shortages earlier and keep track  
                                                                                             of our parts. 

Please make sure you discuss any changes to the programs you are
running in the CNC machines. There have been a lot of changes made to
our format and standard practices. Be aware of these changes and ask
questions to confirm that we are all on the same page before starting a
new project. Communication is key!
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YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

10 Machines
shipped YTD (2
more machines
waiting for shipping
confirmation.)         

                                   It is hard to believe that it is already December. The past year was full of challenges and difficulties, but it was    
                                   also full of successes. We need to learn from all of these items to help us be more successful in the coming year.  
                                   Engineering has been extremely busy, and we continue to work to meet the needs of our customers both 
                                   internal and external to ELSNER. 

Engineering recently released SRD-960-003 and SRD-960-004. These machines were released with all known customer
driven changes, however there are several items that are still being evaluated by our customer. Any section or subassembly of
the machine that was at a high risk for changes to be requested by the customer were held. Some smaller items that were at
risk but containing a large number of parts that would be re-used were released similar to SRD-960-002. Unfortunately, this
has already resulted in several Engineering Change Orders due to customer requirements changing. These changes will
continue as the customer changes requirements. We will need to continue to work together and communicate these changes
efficiently to facilitate the success of this project.

Our Sales team has been very busy working with new customers. This has resulted in a high number of Engineering Review
Requests and an increased workload within Engineering. We are working hard to catch up to these demands so please be
mindful of this when requesting additional Engineering resources for assistance. 

Engineering News
By Scott Chappell

We continue to receive orders to fill our backlog and 
 will remain busy throughout the next year. We are still
looking to fill out our second shift operations and are



This Month in Photos
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Roots for Boots
Donation Drive



2021. This has been an amazing year of challenge,

growth, hard work, and determination for our ELSNER

Tech Center team. While we worked to overcome

material shortages, a fluctuating labor force and

machine issues, we were able to secure work from

several new customers, negotiate advantageous deals

and produce millions of rolls of product for our

customers.

Being an R&D focused facility, we saw our share of

interesting and challenging work including medical

exam room paper run on our AFR, learning how to

perform liquid absorption testing, running 15-lanes of

mini-rolls on our G3 and engineering custom plow

assemblies for flat wipe testing. 

We were also fortunate to be able to help get the

Frank’s Wipes initiative off the ground and help

evolve the ELSNER Certified program to the next

level. We came to the rescue a few times when needed

to help our machine sales partners demo work on our

G3, which was reciprocated many times over when the

ETC was in need of help with machine repair and

training. It was always reassuring knowing those who

build our world-class machines were only a stone’s-

throw away.

A very Merry Christmas & Happy New Year to our

entire ELSNER family and their loved ones, and a big

thanks to those who have helped and 

supported us throughout the year.

Finally, thank you to the ELSNER Tech 

Center team for your hard work, 

sacrifice, and care in helping make 

the ETC what it is today. NOVEMBER
220,357 Finished Rolls

95% run on our V4
Lifetime Rolls: 7,516,115
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As the year, and my 1-year anniversary,

wind to a close I wanted to reflect on a

few things for this final newsletter of 

ETC News
By Dan Schmidt

 With the end of the year
approaching, it’s time to look 

MACHINE SHOP
UPDATES
B y  R a n d y  S t a u b

back on the crazy year we have had here at
ELSNER. Record sales, COVID, and other outside
factors have made the manufacturing end a
difficult endeavor. We have made parts for over
fifty machines despite many bouts of COVID as
well as other outside factors that have forced
people to miss significant time away from work.
Add to these, changes in management and so
many new faces, our tasks have been even harder.
Every department of ELSNER has been hit with
these problems, so I think we can look back on
2021 with pride in what we have accomplished as
a machine shop and as a company. 

Hopefully, next year will be less crazy and we can
come together to accomplish even bigger things in
an easier, more organized way! Happy holidays
everyone!! 
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SUPPLY CHAIN
NEWS

100% On Time Parts Delivery To Assembly

been here forever (not in a bad way!) and other days it feels like
I’ve just started. I’m so grateful to be a part of the ELSNER
family! 

I’ve talked about global supply chain issues the past few months
and wanted to just give a quick update. Sadly, there’s been no
magic solution to the problems the world is facing with material
shortages, labor shortages or trucking/logistics issues; however,
we’re making sure that we’re not being blind to the issues at
hand. A strategic inventory team has been started to discuss
what parts we need to be diligent about ordering ahead of time
to avoid any major catastrophes if we can. We’re specifically
looking at parts that have been identified as long lead time issues
(some of our parts now have a year long lead time associated
with them!) as well as parts we think are going to have material
concerns. 

I hope everyone has a wonderful
holiday season and gets to enjoy it
just the way they want to! 

The AA1 report is still being
reviewed and slowly
corrections are being made to
the counts. There’s also been
another round of parts that
were found returned from jobs
that we’re working on getting
into inventory that will help
clean up what’s on PO
suggestion.

B y :  B r a n d y  C a r l s o n

Jeff, Nick, Chris, Joe, and I met last week to change a
few things up how parts are being delivered to the
assembly support team from the stock room.
Hopefully this helps assembly support’s ability to
stage jobs for the assemblers even more. 

Michele is still reviewing the list
of manufactured parts to be
stocked. Once those are updated
and we review the remaining in
stock items, we should see a
significant increase in the
number of parts being counted
daily. I will also be working to
create the weekly cycle count
schedules for the new year
before the end of the month. 

Cycle Counting

PO Suggestion

How is already more than halfway through
December? I can’t believe that I’ve been here
almost a year already. Some days it feels like I’ve 

MRP Implementation

This is still on the list of projects
to start. 



Daniel Feeser, Sales Engineer, started

12/6/21

John Wright, Horizontal Boring Mill

Machinist, promoted 12/12/21

Tony McIntyre, Assembler, starting

12/20/21

Rebecca Wolf, Customer Service

Representative, starting 12/20/21

EMPLOYEE UPDATES

Service Technician (3)
Development or Mechanical Engineer (1)
CNC Lathe Machinist (1)
CNC Mill Mashinist (1)
Manual Lathe Machinist (1)
Machining Pre-Apprentice (1)
Welding Pre-Apprentice (1)
Mechanical Engineer Intern (1)

DAY SHIFT:

RECRUITMENT  UPDATES
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HR CORNER
By: Lynneah Smith

Good communication is an integral element to business success. At ELSNER, we are always
looking for ways to improve communication. We recognize that those without access to a
company email might not always get updates in real time though you can check out our
Human Resources bulletin boards for all announcements. 

In an effort to help get communication out faster, we will now begin sending “All Elsner” emails to
employee personal emails for those who are interested. If you would like to begin receiving these emails,
please contact me directly, so you can be added to the list. All personal emails will be kept confidential and
will be included as a blind copy on the “All Elsner” emails. 

Please also feel free to share any suggestions you may have for improvement of communication in the
future!

 EMPLOYEE RECOGNITION PROGRAM 

Winners will be selected in early January. 

Elsner Core Values:

Don’t forget to nominate your coworkers who exemplify ELSNER’s
core values and go above and beyond for the Employee Recognition
Program and the opportunity to be awarded a $500 bonus! 

December 31 is the deadline for Q1 of the new fiscal year. 
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Employee SpotlightDecember 2021

Name: Patrick Skerry
Position: 2nd shift CNC Mill Machinist
Employee Since: 2021

Favorite Part of Job:
I enjoy working at ELSNER because of the people. Most
everyone is friendly and easy to work with. 

Hobbies:
I enjoy camping in my free time. My favorite place to camp is
Gatlinburg, Tennessee. 

Fun Facts:
Halloween is my favorite holiday!



MARK YOUR
CALENDAR

Bulletin Board

Dec. 21st- Cookies & Cocoa Cart

Dec. 24th, 27th & 31st- CLOSED for Holiday

Jan. 12th- Chili Cook Off

Please mark your calendars for these upcoming Elsner

events. More information to follow.

December

January
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Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Joe Sneeringer!!
Please see Tiffanie to collect

your gift card.

Q1: Can we go back to flexible hours (four
10-hour days or four 9-hour days and a
half day on Friday)?

For emergencies that
require an evacuation
of the building such as
a fire, what safety area
should all employees
report to?

A1: While we are not presently able to

offer flexible work hours, it is something

we will reconsider in the future as business

needs allow. 

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos

