
Philadephia that made core making and cutting machinery. Many years ago, ELSNER
started reaching out to local customers to help them reverse engineer and build parts for
all types of machinery as we focused on Contract Machining work. Ed Garvick (retired) and
Lyn Danner, Contract Machining Sales Representative, have helped piles of customers get
spare and repair parts made or fixed by ELSNER machinists and assemblers. Two big
customers in the Hanover area make the cores that fit inside consumer products like paper
towels and toilet paper. These customers came to ELSNER to make many repair and spare
parts for their Paco core winding and cutting machines. Once we found out that Paco had
shut its doors, we inquired about buying the drawings that were used to build their
machines. We now have Adam Klunk, Quoting Specialist, and Randy Martz, Customer
Service Representative, selling parts to many Paco customers around the country. Dennis
Cornbower, Mechanical Engineer I, helps Adam and Randy to ensure that the parts
ordered will fit the customer’s needs and makes engineering updates to prints as needed.
ELSNER will be focused on keeping key Paco parts in stock for quick turnaround to
customers who sign up for our new “inventory guarantee” in the next few weeks. We have
also taken one Paco machine in from a customer in order to learn more about this
equipment and refurbish it like new for the customer. 

Some employees ask me what I consider to be the highest priority for machining time in the
shop. The answer is “all of it.” We need to machine and build ELSNER OEM automation
equipment, help customers with Contract Machining work and keep Paco customers happy
by shipping their orders in a timely manner. Lori Joel, Production Control Supervisor, and
her team do a good job of juggling priorities, but we are talking about ways to improve
communication to everyone as these priorities shift. If you have thoughts about how to
improve this communication, please tell your supervisor.

Thanks for all you do to make ELSNER better!
Bert

Our Vision:
As the worldwide choice for
converting machinery, we will
leverage teamwork, accountability,
and craftsmanship to exceed
customer expectations and build
brand loyalty.

Our Mission:
Innovative converting machinery,
second to none.

Our Core Values:
Succeed Together, Customer
Assurance, Vision Oriented,
Empowered Workforce

Learn more about Access control
and why it's important.

Find out how to read your W-2.

Meet our team of Safety
Trainers.
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THIS MONTH
HIGHLIGHTS

A Message from the President/CEO
 by Bert Elsner II

Paco Winders. Have you heard that brand name around ELSNER
before? Hopefully the answer is yes as it is an important revenue
stream for ELSNER. Paco Winders was a company located near



Bend at your hips and knees instead of your waist. -
This helps you maintain your balance by dividing your
weight evenly between your upper and lower body. 

What proper body mechanics guidelines do I need to
follow? 

Safety Talk - Proper Body Mechanics
By The Elsner Safety Committee

Your feet should be apart, with one foot
slightly in front of the other. 
Keep your back straight. 
Bend from your hips and knees. 
Do not bend at your waist. 
Lift the object using your arm and leg muscles,
engaging your core. 
Hold the object close to your body at your
waist level. 
Use the same process if you need to push or
pull something heavy. 

How do I practice proper body mechanics? 
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What are proper body mechanics? 
Body mechanics are the way you move during daily activities. Proper body mechanics can help you avoid
injury and muscle fatigue. 

Spread your feet apart to create a foundation of
support. - This helps you maintain your balance from
side to side. 
Keep your back, neck, pelvis, and feet aligned when
you turn or move. - Do not twist or bend at your waist. 

Wear shoes with low heels, closed backs, and nonslip soles. - This will help prevent falling and improve your body
alignment. 
Push rather than pull objects.-  It is easier to push than to pull. 
Ask for help or use an available device for assistance. - Assistive or mechanical devices like our overhead crane
help decrease your risk for injury. 

What else do I need to know about proper body mechanics? 

Have You Met Our Safety Trainers? 

Forklift Trainers Overhead Crane Trainers Lockout Tagout Trainers

Jon 
Bowers-

Assembler

Chad
Conrad-

Assembler

Derek 
Roth-

Training
Specialist

Tyke
Shubert-

CNC Lathe
Machinist

John  Wright-
Horizontal
Boring Mill
Machinist

Mike
Brown-

CNC Mill
Machinist

Jon
Bowers-

Assembler

Tim
Roth-
Lead

Electrician



Gift Card Winners

Speaking of new cabinets, right around the corner of that Fastenal Vending
machine is a new cabinet to access 5S supplies. If you are need of floor tape,
deluxe aisleway tape, tool separators for Lista cabinets or other various
supplies, they can be found here! Please remember to only use the heavy-duty
deluxe floor tape if it is becoming a permanent spot. We will monitor when
supplies are low, but please let us know if you are using the last of an item so we
can place an order to replace it. 

Continuous Improvement News

This month's Gift
Card winner is :

Eric Fuhrman

3

By Morgan Stonesifer & Andy Trostle

Currently, the only item in there is the key to the stockroom, available for
employees to check out of the locker and use when it is after hours for the
stockroom. Check out Work Instruction WI004 to see the updated process for
accessing the stockroom key! Reach out to your supervisor or the CI team if you
have ideas for tools that can be added to the new locker. 

Due to the number of items requested to be
put in the Fastenal lockers, we’ve added
another locker machine outside of the back
door to the tool crib! 

Don't forget that all idea board
submission tickets are entered into a
raffle to win a gift card each month!

During our monthly audits, the Safety Committee has noticed there are some safety infractions that
appear month after month in multiple areas of the building. Our goal is to develop solutions that
make sense and don’t require too many extra steps. 

Some concerns we see repeatedly are
air lines or power cables spooled up
on the floor while not in use. Thanks
to Cody Klinedinst, Facilities
Maintenance, we now have sets of
hooks on most of the support beams
in assembly to hang these items on.
There has been a noticeable
reduction in occurrences of these
types of items in our monthly audits.
If you notice an area in need that we
missed, please do not hesitate to tell
Morgan or me.   

Monthly Safety Updates: 
By Scott Decker- Safety Committee Chair

We have also recently added a
safety suggestion box to the
safety board between
Customer Service and Shipping
& Receiving.  I encourage
everyone to consider ways that
we can improve safety in our
workspaces, processes, and
overall safety culture and then
share those with us. 



By Angie Klunk
Understanding Your W-2

Employees using the quick clock
function must log in to the ADP
App with their password at
least once a week and select the
Save My User ID option in order
for the quick clock feature to
work properly.

If you have questions on this

feature. Please see Jen Miller in

Payroll.

YourEmail@elsnereng.com
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Box 14:(abbreviated code descriptions).  
If Box 14 exceeds the space limit, additional W-2s will print. 
Code Description
LTD company paid long-term disability for tax purposes only.
SUI State unemployment and/or disability for AK, CA, HI, NJ, NY, PA, and RI.
TUI Tuition reimbursement
UNITE United Way contributions
FFSELF or ARSELF Covid earnings.

Boxes 12a–12d: (abbreviated code
descriptions). 
If the items included in Box 12
exceed the space limit, additional
W-2s will print
Code Description
C -Taxable GTL over $50k
D - 401(k) and SIMPLE elect.
deferrals
W - HSA company contributions
AA- Designated 401(k) and
SIMPLE 401(K) Roth 
DD - Cost of employer-sponsored
health coverage. (Information
only)

With tax season in full swing, you probably have a
number of tax forms in hand or on their way.  As an
employee at ELSNER, one of these 

forms you should have received from ELSNER at the end of January is a
W-2, Wage and Tax Statement.  No matter if you are self preparing your
tax return or having your return prepared professionally, you should
have a basic understanding of how to read the information provided on
this form.

Below is a detailed explanation of the W2. If you have any additional
questions regarding your W2, please contact Jen Miller in Payroll.

YOUR SSN IS FOUND HERE

ELSNER'S FEDERAL ID NUMBER

ELSNER'S NAME AND ADDRESS

YOUR NAME AND ADDRESS 

Elsner Engineering Works, Inc
475 Fame Avenue
Hanover, Pa 17331

John Doe
100 Main Street
Hanover, Pa 17331

23-1336424

YOUR FILE NUMBER FOLLOWED BY ELSNER'S ADP BRANCH AND CLIENT CODE

PA 1160 1341
THE STATE CODE AND STATE ID NUMBER

15,000.00

10,000.00

10,000.00 145.00

620.00

100.00

10.00 SUI
100.00 LTD
50.00 UNITE
5250.00 TUI
100.00 FF SELF

X

D

DD

W

AA

600.00

5000.00

1000.00

500.00

BOXES 16-20 YOUR STATE AND LOCAL TAX INFORMATION

Boxes 1-6: Shows your Federal and FICA (Social Security &
Medicare) wages and taxes for the year. 



We have sent out two machines, some folding

plows, and a couple of V5-36s. The ISI

machine is getting very close to being

accepted and the shipment process will begin

shortly.

If you have seen the Assembly Support area

lately, you might be surprised. We are finally

getting organized to the point where lost

items are not lost anymore. There has been a

lot of effort put into getting that area cleaned

up and the rewards are being realized. That

team and those of you that have helped

deserve a huge thank you. 

We are now getting to the point where we are

ready to add to our area a new process – bar

coding. We have tested a few parts and will

be able to track them all the way to the

Assembler. By maintaining a chain of custody

throughout the process, we will be able to

know exactly where a part is or where it

stopped in its process and will be able to

maintain a live shortage list. This will

hopefully end the task of looking for lost

parts. If you talk to any Assembly Support

team member, they will tell you that looking

for lost parts is the most frustrating part of

their day, so this will be a huge win for

everyone. 

Another busy month! We are

finally seeing some space

open up at our shipping dock.

by Joe Despines
ASSEMBLY NEWS

We had a very good FAT on a V5-36. By most

accounts, it could not have gone smoother.

The customer was happy and signed off. We

tried to demonstrate the customer’s next

machine that was sitting beside it.

Unfortunately, that did not go as well.  We

thought we were ready and could possibly

save the customer a subsequent trip and ship

the machine early, but an electrical gremlin

showed up and knocked us to the curb. The

customer was gracious and appreciated our

efforts but at the end of the day, we needed

more time. 

The lesson learned was we should have stuck

to our established procedures. We have

procedures for a reason. In this case, had we

done the normal “run in,” we would have

found the problem and had time to fix it.  The

customer would not have had to witness the

trouble and their opinion of us would not

have wavered.

As it turned out we have fixed the machine,

ran a successful pre-FAT and are now ready

to deliver a quality ELSNER FAT for the

customer.

We must maintain discipline in every aspect

of our lives. The decisions we make always

affect someone other than ourselves. We

need to remember that – myself included.
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"We have procedures for
a reason."



Lifetime Rolls are
now 8,027,693
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V4:                      180,148 rolls        73%

ENR-G3:              65,017 rolls        27%

 

Total:   245,165 rolls

The start to the new year has been very
strong for the Tech Center. The past
several months we’ve worked hard
informing customers and prospects of our 

ETC News
By Dan Schmidt

The ETC played host to conduct live

run-testing on a proprietary material

for a large, new customer. 

A customer’s ENR-1000 that was

being serviced (and has been in the

ETC for a long time) is finally being

disassembled to be shipped back to

the customer. We will now have more

room for new machines.

ETC
Highlights

We started running rolls for our

Frank’s Boxed Wipes and are working

with local vendors to spread the word

to generate some sales.
capabilities in the production and testing services we
offer. The effort has paid off with posting a record 51
new sales orders this January, totaling 619,026 finished
rolls we’ll be producing.

Managing this workflow would not be possible without
all those who help keep the flow flowing (like Lyn Haring,
in customer service). Thank you to all those who handle
this vital back-office support work and to the ETC
production team members who run, repair, pack,
palletize, wrap, load and ship all these products around
the country.

As you’ve probably seen, Kyle has transitioned out of the
Tech Center and into his new role across the street. Kyle
was a fixture here and will be missed (we will still invite
him to our cookouts though). Nate Embry has stepped
into Kyle’s previous Technical Lead role at the ETC and is
working extremely hard to learn the many processes and
procedures in helping manage all that goes on here. 

We have moved a big step closer to running our new (old)
SW-30 poster machine. Thanks to Kyle for spearheading
this project along with some service techs and electrical.
We are scheduled to run this sometime in March!

The new V5 machine slated for the ETC is slightly
delayed but should be arriving around the end of
February. There is a lot to do in ETC upgrades and
preparation but I’m confident all should go smoothly so
we hit the ground rolling.

January Production Stats:



Shipment
     Throw Down

Standardizing work 
Standardizing tooling 
Standardizing materials 
ISO Lite system of process controls 

to allow questions about the projects to be asked and answered. Please
join in and offer help or suggestions where you can. 

Most of the projects are centered around standardizing the way we do
our work and reducing the amount of time it takes to do. We will be
addressing the following projects.
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YTD
Performance

Overall

UPDATES IN
MANUFACTURING
B y  C h a r l i e  S l a y t o n

13 Machines
shipped YTD (5
more machines
waiting for shipping
confirmation.)         

Changes are coming soon - As we approach spring there
will be a lot of new projects being kicked off. We will be
holding some communication meetings by department 

This month's duck shoot (throw) down.

Tony hit 2, Scott hit 1.

 

It is important for ELSNER to continue to grow and move
our company in more efficient directions to allow our
continued growth. As we launch some of these projects,
we will be relying on all of you for your help and support.
Please join us for the scheduled meetings as they are
posted so you can ask questions and share your
thoughts. 



This Month in Photos
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SUPPLY CHAIN
NEWS

100% On Time Parts Delivery To Assembly

Hopefully it really will be here before we know it ‘cuz I’m sure you’re just
as anxious for warmer weather as I am. 

I’ve mentioned our strategic inventory plan for the past few months now
and this week has really shown some gained ground. We’ve narrowed
down the list and I’m crunching the numbers now to present to the
executive team for a decision to be made on exactly how much we want to
stock. Orders will be being placed sooner rather than later. 

As for our current projects, the latest update is below:

This is working correctly at this point. There’s still some stuff to clean up, but we’re making
continuous progress.   

B y :  B r a n d y  C a r l s o n

 The changes I mentioned in the last letter have been
implemented and between that and the way that the
assembly support team is staging the parts in their area,
this is being improved upon each and every week. 

Last month I mentioned that Charlie,
Angie and I were working on a plan on
how to get a count on the parts that the
cycle count wasn’t capturing. We’re
going to be doing a physical inventory
of those parts that have had a history of
usage in the past two years first. That
physical count will be held on Saturday,
March 12th. Once that’s complete, we’ll
look at the parts we have on hand that
haven’t had usage in the past two years
and schedule a physical for those as
well. We’ll determine a schedule to do
physical counts on parts that the cycle
count isn’t capturing so we ensure we
get a good count on everything the
system says we have at least once or
twice a year. 

Cycle Counting

PO Suggestion

February already?! That means spring is right around the corner, right?? Flowers will be
blooming soon, the days will get nice and warm…oh wait, that’s spring in Texas in late
February/early March…I keep forgetting I’m in PA now and that means this is only false
spring! 😉

This is working correctly at this point. There’s still some
stuff to clean up, but we’re making continuous progress.
   

MRP Implementation

SPRING
SPRING

SPRING

ITCHECK OUT



With this change of structure, we 
have added a Lead Electrical 
Engineer role, of which John Markle
 has been promoted to this position. 
His technical expertise will continue 
to guide our team as we move 
forward with new designs and projects. 

                                  In addition, we are happy to 
                                  announce that Nathan Reed has 
                                  joined our team as a Mechanical 
                                  Engineer I. We are excited to get 
                                  Nathan involved in our machine 
                                  designs and projects. 

If you are interested in learning more about the
specifics of our new department structure, please stop
by my office and I’d be happy to share more detail. 
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Engineering News
By Scott Chappell

With new employees and new faces at ELSNER we might not
know right away who works here and who doesn’t. But what
can you do to help with access control? It is important that
you know who is following you in the door, If the person isn’t
familiar to you or seems to be acting strange, it is ok to ask
them where they work or who their supervisor is before
letting them in. 

If someone’s badge is not working there could be a few
reasons anything from a card problem to it being deactivated
due to end of employment. If you do let someone in that you
do not know it is best to check with your supervisor or HR to
make sure that was a current employee. 

Visitors are another thing we need to be cautious about. We
are still in the process of completing the new office area so
there are workers here often and when contractors are
brought in to work on something, they need to be
documented as being in the building. That is why all visitors
should be coming in through the main entrance so they can
sign in and get a visitor sticker. There are very few
exceptions to this. The visitor stickers are dated and have
their name on them, so the visitor should be checking in and
out via the iPad in the lobby every day. 

Having visitors sign in and out protects our intellectual
property because there is a non-disclosure built into the
sign-on screen that they must accept (even if they don’t read
it) to get a visitor badge. So, if we have someone take
intellectual property from us, we will have legal recourse
with our visitor log to make sure we have what is ours. Yet
another reason to have visitors sign-in is in the case of a fire
or other emergency, we have a list of who is in the building
for first responders so we can make sure everyone makes it
out safe.

In short, the security of our employees, personal and
company tools, intellectual property, and the machines we
all work so hard on comes down to making sure we only let
the people in who are authorized to be here inside. We can
all help with this to make ELSNER a safe place for us all.

Be Safe,
Paul “The IT Guy” Zartman

THE IMPORTANCE OF
ACCESS CONTROL
B y :  P a u l  Z a r t m a n

Hello from the IT Department,

As our company grows, access control
becomes more and more important.

 We have restructured the
Engineering department to allow for
continued room for growth of our
team, and within our team. 

Have you heard about ourHave you heard about our  

Gotcha Coin program?Gotcha Coin program?
If not, now’s the time to learn! If a supervisor or

manager sees an employee going above and beyond in

their daily work, they can award the

an employee with a Gotcha Coin as 

a way to say, “I gotcha for being

 so outstanding.” Anyone who

 receives a coin can turn it 

into Human Resources to

swap it out for a $50 gift 

card – with plenty of 

options available. 



Service Technician (1)

Development Engineer (1)

CNC Mill Machinist (1)

Manual Lathe Machinist (1)

CNC Lathe Machinist (1)

Mechanical Engineer (1)

ETC Production Lead- 2nd

shift (1)
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Connor Bowman, Machining Pre-apprentice,

started 1/27/22

John Markle, Lead Electrical Engineer,

promoted 2/6/22

Nathan Embry, ETC Technical Lead,

promoted 2/6/22

Devin Fatherlos, Mechatronics Pre-

apprentice, started 2/7/22

Joey Massara, Service Technician Intern,

started 2/8/22

HR CORNER
By: Lynneah Smith

Mental Health Matters! We know that sometimes life can be stressful and often people face challenges
we know nothing about. At ELSNER, we want to provide our employees with as many resources as
possible to help alleviate stressors and help everyone reach their full potential. 

COMPANY VOLUNTEER LISTCOMPANY VOLUNTEER LIST

Did you know that ELSNER offers a FREE Employee Assistance Program through MetLife?
Our EAP offers all employees and members of their immediate household up to 5 phone or
video consultations with a licensed counselor each year. This service is available to help
you and your family members cope with anything going on in your life including family,
work, financial and legal concerns, identity theft recovery, health, and everyday life.

The EAP is completely confidential and anonymous. ELSNER never knows who calls or what they call about. You can call
1-888-319-7819 to speak with a counselor or schedule an appointment, 24/7/365. 
Stay tuned for ELSNER’s first wellness challenge of 2022: The Resiliency Challenge More, details to come!

A few months ago, we had an employee suggestion to create a
company-wide volunteer list to see how many hours ELSNER
employees give back to the community each year. Well, your
request has been heard! At the end of each quarter beginning in
March, the Human Resources Department will share a bulletin
board post updating everyone on the total hours year-to-date that
employees have spent volunteering.

Simply report your hours to Lynneah to be added to our list. Let’s
see how many hours ELSNER employees can give back to our local
community and fulfill our purpose of Making Lives Better!

Don’t forget! ELSNER’s Paid Volunteer Time program offers all
full-time employees 8 hours at 100% straight pay (not including
overtime) per calendar year to volunteer at the nonprofit of their
choice. See Lynneah for details. 

When possible, the Company shares newly produced test materials with all employees.

When products are available for personal use, employees will be notified by a supervisor

who will indicate what material may be taken and where it is located. Employees may not

remove materials from any other area. 

Employees may not sell or distribute any product or materials that the Company has

shared with them.

FREE TEST MATERIAL- HOUSEKEEPING REMINDERFREE TEST MATERIAL- HOUSEKEEPING REMINDER
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Employee SpotlightFebruary 2022

Name: Robert Laughman
Position: Mechanical Engineer I
Employee Since: 2021
Favorite Part of Job:
My favorite part of working at ELSNER is the ability to be
creative when designing new machines. I also enjoy being able
to get out on the shop floor and be hands-on with the
machines. It’s always rewarding to be able to see a machine
design develop from the CAD world to a physical machine. 
Hobbies:
Outside of the workplace, I enjoy being outdoors doing
anything from hunting and fishing, to gardening and yard work.
I like to do woodworking projects and tinkering in my garage.
I’m always trying to stay busy; I love working with my hands and
building things
Fun Facts:
My wife and I just welcomed our first child on the 15th of
January. I’m excited for this new chapter in my life and all that
comes with being a father.



MARK YOUR
CALENDAR

Bulletin Board

February 14-28th- Souper Bowl of Caring

February 23rd & 24th- Blueprint Reading Training

March 21st- Chili Cookoff

Please mark your calendars for these upcoming Elsner

events. More information to follow.

February

March
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NOW THAT'SNOW THAT'S  
FUNNY!!FUNNY!!



Can you find the answer
to this question from one
of the articles in this
months newsletter? 

THIS MONTH IN THE
SUGGESTION BOX:

QUESTIONS ON THIS
NEWSLETTER?

CONTACT LYNNEAH
FOR ASSISTANCE 

Connect with Elsner on our 
Social Media Platforms to learn

more information about the
company and see what we are up to!

NEWSLETTER
TRIVIA:

Send your answers to
Tiffanie by the first of the
month to be entered into
a drawing for a gift card.

The winner will be
announced in next
month's newsletter.

Wondering how to access the Employee Handbook?
Interested in catching up on the prior month's
newsletter? Searching for a form? Use the ELSNER
Intranet! 
What is the intranet? It's an online portal used for
sharing information, collaboration tools, operational
systems and much more.

To access the Elsner Intranet, go to
ElsnerCareers.com, or scan the QR
code, then click on "Intranet Login"
and enter the password that is
posted on the bulletin boards around
ELSNER.

QUESTION:

 Trivia Winner for 
last month is:

Randy Martz!!
Please see Tiffanie to collect

your gift card.

Where is the new
cabinet of 5S supplies
located?

Q1: Can we get clarification on the new
vacation purchase program and the
attendance policy? 

A1: Employees may purchase an additional 40 hours of vacation each
calendar year. The hours purchased must be used after your regularly
awarded hours. If they are not used, they will be paid back to you at
the end of your anniversary year. The additional hours purchased can
be used for extra vacation days or saved for any unexpected
absences. 

ELSNER’s complete attendance policy can be found in the Employee
Handbook on pages 36-38, located on the Company Intranet at
www.elsnercareers.com. Employees who exhaust all of their vacation
and personal time, including purchased hours, are subject to
occurrences as outlined in the attendance policy. 

If you have questions on the specifics of either of these policies,
please contact Lynneah at your earliest convenience.

https://www.facebook.com/ELSNERENG/
https://www.linkedin.com/company/elsner-engineering-works-inc-/mycompany/
https://vimeo.com/elsnervideos
http://www.elsnercareers.com/

